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Evxaolotieg

Oa nbeia va soyopiotiow 101aitepo. v emipleémovad, uov Ap. K. Tepln yio tqv moivtiun

PonBeid g atny ekmovnon TS TEMKNS LoD EPYATIOS KAl TV GPLOTH GOVEPYOTLO LUOG.

Oa nbeio emions va ekppaow TIc svyopioties wov aro Aevboviiko Xtédeyos tov Anuov
Ileipoud mov evyevika OGS TOPOYDPNTE GOVEVTIEDCH KOl HOG TOPEIYE ONUOVTIKES

TANpoYopies yio. ToV popéa.

Télog, evyapiota omo Kopolag Tovg 01kovS Hov avBpamovs mov ue atnpilovy e kdbe (oo

rpoonabelo.
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ITo6Aoyog

H Opyavotikn Oswpio Bpiokel epappoyn oe kébe cuAloyikd popeopa, eéeiicoeton
ocuvéyela kKabmg ol cuvinkeg petafdiiovtal Kot TPoTeivel Kot eKelvn He TN Gepd g
BéLtioToug kavoves opydveoong kKot Asttovpylag kdbe eidovg opyaviopod. Av ko
OYETIKA VEQ, Ol HeEAeTNTEG TG Kot 1 Piphoypagia g eivar mhéov moivapiBpor. Mag
TopEYEL TOL EPYAAEiD VO LEAETIGOVLE TOVG OPYOVIGHOVG, VO OVOKOAVWOVE TO TPMTA
TOVG onueic Kow vo mpoteivovpe TIC amodoTikdTepeg Avoels. Ta mpoypdupato
«Korlikpame» ko «KiewsBévney, amotéhecov otafud oty e&eMktikn mopeio g
EMnvikng T.A.. Tlpokdiesov opyovoTikEG, OLOKNTIKEG KOl YOPOTOEIKES OAAMYEC,
peyaiov gbpovc. Amod v GAAn mAevpd M Evpomaik Avtodiowkntikn eumeipio eivon
TAOVC10. KOl TPOGPEPEL KOVOTOUES 106EC KOl EVOAAOKTIKEG AVGELS TOV UITOPOVV VOl

eUTAOVTIGOVV TO 0MAOGTAG1O THG EAANVIKNG AvTodioiknong.
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Iepiinyn

Avtikeipevo g Topovoag epyociag lval 1 ovOADOT KOl GUYKPLIGT TOV OPYOVOTIKOV
doucdyv tov Anuov Iepord kow Apmepvtiv pe PBdon T apyés ™g Opyavooiokng
Bcwpiog pe okomd TV avadeln Tov onueiov ekelvav mov VIEPEXEL Kot VOTEPEL KOO
e€etaldpevoc Anpog opyavotikd. To (nroduevo eivar va mpokvwyel éva eEayouevo
AMOTEAECUO. OYETIKA He TO Kotd TOcO KAOe pHEAETOUEVOS ANUOG KOTAVEUEL KoL
YPNOOTOEL GOGTAE TOVG TOPOVS TOV Y10 VO TETVYEL TOVG GTOYOVS TOV, GE GYECT LE TO
eEmTEPIKO TOL TEPPAALOV Kol TIG KOWMVIKEG KOl UOKPOOIKOVOUIKES GLVONKEC TTOV
emkpatovyv. H gpevvnrikn pebodoroyio mov akoAovbndnke Paciomnke oty €psvva
OPYEKOD VAIKOU PEGH S1odkTOoL (€pevveg, apbpa, cuvevtenEels, emionuo otovyeio
TV Aquev), TV €pevvo TPOTOYEVOV Kol dgvutepoyevav mnyov (Pipioypaoia,
AVOPOPES, EPEVVEG, OTOTIOTIKA GTOUKEIR), TN GLAAOYN Kol HEAETN EAANVIKOV Kot
Bpetovikdv vopoBetmudtov kot v mu-katevBovopevn ocvvévievén. H mopovca
gpyocio TPoodoKA v, avoudEiEEl «KOAEC TPOUKTIKEG», TPOKVITOVCEG OO TI GUYKPLON
TV peretopevov Afpov mov Bo pmopovoav va viofetnBovv and tovg EAAnvikovg

O.T.A., pe 61610 va v&ENGOLVV TN SOUIKN Kol AELTOVPYIKT) TOVS OMOTEAEGLOTIKOTTA.

Aéteic — Kieowd: Opyavooiakn Osmpio, Opyovociokdg Zyedacpuoc, O.T.A., Afuog
[Mepard, Aquog Aberdeen, Kolég IMpaktikég
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Abstract

The subject of this thesis is to analyze and compare the organizational structure of
Peiraius and Aberdeen’s Municipality from an Organisational Theory perspective. The
purpose is to highlight the main points that every Municipality under study, prevails or
is at disadvantage, from an organizational point of view, so to produce a result on how
each Municipality uses its resources to produce an outcome, related to the it’s external
socio — political environment and the macroeconomic context. To achieve this goal we
applied a certain research methodology, comprising research on archive material over
the Internet (surveys, articles, interviews, official data of the Municipalities), research
on primary and secondary sources (bibliography, references, surveys, statistics), the
collection and study of greek and british legislation and the semi-directed interview.
This thesis expects to highlight, from the comparison of the under study organizations,
“good practices”, that can be used from the Greek local authorities, intending to

improve their structural and functional effectiveness.

Key — Words: Organizational Theory, Organizational Design, Local Authorities,
Municipality of Peiraeus, Municipality of Aberdeen, Good Practices



JeAhiba |10

Ewsayoyn

Ta cOyypova Kpdtn Aertovpyoldv pe BACT TO ATOKEVIPOTIKO GVGTNLO, EKYOPDOVTAG OAO
Kol ePlocoTEP €E0VGio Kol appoddTNTEG O0TOVG Oopyaviouovg T.A., ot omoiot
OTOKTOVV SLOTKNTIKT KOl OIKOVOUIKT OWTOTEAELN Kol KOTopOdvVouV va avaderyBovv ce
a&lOAOYOVE OPMOVIEG GTO GCUOTNUO OlKLPEPYNONG G YOPAS, OAAG TOLTOYXpPOVA
amokToUV Kot 01efvn| ailyAn, mpoPaivovioag o€ TpTOTLTiES Kot BpaPevpéves TPOKTIKES,

€ELINPETOVTOC TO GLUPEPOV TV SNUOTMV TOVG,.

H mapovca epyacio rAodoéel va avadei&el T onpoacio TG EQOPUOYNS TOV OPYDY TNG
opyaveoclokng Bewpiag oe Eva opyaviopd kot on dnuocto (opyavicpoi T.A. — Anuou),
10 TG peTacynpatilovial autég ol apyég MOTE va XPNOLLOTomBovy TPog dPEAOG TOV
0pYaVIoHOD, 0TI O1001K0GT0 KATAPTIONG TOV OXESIAGHOV TNG SOUNG TOV, ALY Kot KOTA
1660 ovTN (0PYOVEOTIKY SOUN) OTNV €POPUOYN TNG KaBIoTOTOL OTOTEAECUOTIKY Kot

QOOO0TIKY], GE GYECT KO LLE TIG TPOKANGELS TOV ££MTEPIKOV TEPPAAAOVTOG TOV POPENL.

Me Bdon ooty v mpoPAnuatiky, otnv mapovca epyacia Bo TopovslacToLV 600
opyavicpot T.A., évag EAMnvikdg kor évag Bpetavikdg, pe okomd apywkd va yivel
OVOAVTIKT TOPOVGINGT] TOV OPYOVAOTIKOV TOVG OOUMV UE BACT TO YOPAKTNPICTIKA TNG
opyavmolakng Oewplag Kor ot cuvExEl va. 0KOAOLONGEL GUYKPIGN OVTAOV TOV
0pYOVICUAV MG TPOG TOL OPYOVOTIKE TOLG OTOlKEl OAAG Kot TO KOTA TOGO QT
QIOVTOVV OTIC TPOKANOELS KOl TIG EVKALPIES TOV €EMTEPIKOL TOVS TEPPAALOVTOC, OGO

KO JLE TIC 10101TEPOTNTES OALA KOl TV 0mOGTOAN KAOe Anpov.

Ot ovykexkpipuévor Anpot €yovv emeyel otpoatnykd, kabocov poipalovtor Kowvd
yopaxtnpotikd. [Ipokeiton yio Afjpovg pe moparinotovg tAnfucpoie, Tov anoteAovv
ONUOVTIKA AUAVIOL GTNV €VPVTEPT TEPLOYN OPOCTNPLOTOINGNG TOVG KOl 1) OlKOovouio
ToVg otnpiletar Katd KOPLo AOY0 G€ 160OMUATA ad AVTOV TOV KAASO dpacTPLOTNTAS.
Toavtoypovo Opmg mpoépyovior omd 000 eVIEADG OLPOPETIKE  SIKOUTKA Kot

dtakvPBepvntikd cvotiuota (EAANvikd kol Bpetoaviko).

Ot Moelg og BewpnTikd emimedo vapyovv oAAd epapuolovior otnv Tpdln; Amotelel
VAMKO TTpog okéyn 1 ovykpion evog O.T.A. g EALGSag pe évav avtiotolyo Bpetavikd
OV OVNKEL G €VOL EVIEANDG OLPOPETIKO GVGTNIO SLOKLPEPVIONG Kol TPOEPYETAL OO
EVIEADG OLPOPETIKEG KOWVOVIKO-OIKOVOULKO-TTOATICTIKES GUVONKES KOl GUVIGTOUEVES

He oKOmd TNV EMIALGT TOV OPYAVOTIKOV TPOPANUAT®V OV dlaypovikd epgovilovy ot
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eMnvikot popeig T.A.; MTopovv va TpokOYouV amd T1 GOYKPIoT VT KAAEG TPOKTIKES
ov Ba pmopovoav va vioBetnBodv amd Tt EAAnvikég T.A., katd to oyedaoud g
OPYOVMOTIKNG TOVS OOUNG OAAG KOt TOV TPOTOL TPOYLOTIKNG AETOVPYING TOVG, DOTE VA

TOALOTAQGIAGOVY TNV OTOSOTIKOTNTO KOl ATOTEAECUATIKOTNTA TOVG;

Xe auTa To EPOTAUATO OLA0O0EEL Vo amovTioel N Tapovoa epyacio, Pdcoet twv
OTOLEIMV IOV GLYKEVIPOOMNKAY CYETIKA HE OVO TOPEUPEPEIG OAAG Kol OLOUETPIKE

avtifetoug Evponaikovg O.T.A..

AVOAVTIKG, GTO TPAOTO KEPAANLO YiveTOl piol TEPLEKTIKN PIPAOYPOUQIKT OVAGKOTNON
g Opyovwotlokng Ocmpiog, TV EVVOLDY TNG 0PYAVOGNGC, TNG OPYOVAOCIOKNG SOUNG Kot
TV BeopnTiKOV povtéAmv mov €xovv emikpatnoel otnv Opyavooiokn Otopia, TV
OOTACE®MY  TOL  OPYAVAOOCLHKOD  OYXEOOGUOV, KOl  T®MV  EVVOLOV NG

QOO0 TIKOTNTAG/ OMOTEAEG LOTIKOTNTOG TWV OPYOVICUMDV.

210 0e0TEPO KeEPAALO TeplypdpeTon M pebodoroyia Bdoet g omolag ekmovinOnke M

Toapovca. EPYOciol.

210 1pito KEPAAOIO OavOoADETAL M TPOTN LO pEAETn mepimtwon, o Anuog Ileipaid.
Avoeépovtal o, dNUOYPAPIKA/IGTOPIKE GTolyeio. TOL ANUOV, 1 OTOGTOAN KOl Ol
GTPATNYIKOL TOV GTOYOl, OTI GULVEXELDL OVOAVETOL O OPYOVOGLUKOS GYEONGUAS TOV
Anpov (Sopkég — TePLYPaEIKES S1O0TAGELS). AkoAoVOEL 1| opyavmTiKh dopr Tov Afpov,
OOV OMOTLIIMVETOL TO OPYOVOYPUUUE TOV KOl GYOMACETOL 1 TUNUOTOTOINGN T®V
vinpeowdv tov. Téhog pe to gpyareio g S.W.O.T. avdAivong, cvuykevipdvoviol to
e0mTEPIKA (Svvhpelg kot advvapiec), oAdd kor to e&mtepkd (svkarpieg, omeAéq)

YOPOKTNPIOTIKA TOV.

210 TETOPTO KEPOAOO avamtOGGETOL 1 0g0TEPN VIO peAéTn mepimtwon, o ANpog
Aumepvtiv. Avagépovor to ONUOYPaPIKE/16TopIKa ototyeio Tov Anpov, Kabdg Kot To
ocvomua T.A. ¢ Zkotiog, N OMOGTOAN Kol Ol 6TpatnyIKoi 6tdyol Tov Anpov. X
CUVEYEWL OVOAVETOL O OPYOVOGLOKOG OYESOOUOG TOL (OOMKEG — TEPLYPAPIKES
dwotdoelg). Akolovbel 1 mapovcioon TG opyOvVOTIKNG doung Tov Anpov, Omov
OTTOTLTTMOVETAL TO OPYOVOYPOULE TOV Kol GYOMALETOL | TUNUOTOTTOINGT TV VANPECIOV
tov. T€AOG amOTLITOVOVTOL TO EGOTEPIKE KOl EEMTEPIKA YAPAKTNPIOTIKA TOV ANOV pE

) PonBewa g S.W.O.T. avdivong.
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210 TEUNTO Kol TEAEVTOIO KEPAAL0, YiveTal chykplon tov 600 opyovioumv pe Pdaon
TNV 0PYOVAOTIKN TOLG OOUT KOl TOV OPYOVOTIKO TOVG GYESOCUO, EVA GLYKPIvOVTOL Kot
pe Bdaon ta otoryeio mov mposkvyav amd | S.W.O.T avaivon. Téhog mapatiBevtal ta
GLUTEPACUOTA KOl Ol TPOTAGELS TOV ONAVIOVV OTO EPELVNTIKA EPWOTNUATO TNG

gpyaciog.
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Kepdioro 1 - Bipioypoagikn Avaockonnon

1.1 Opyavoon — Opyavotiki Movada

Opydvmon amd TV Gmoyn Tng EXGTHKUNG TNG OLOTKNGONG ETLXEPNCEMY KOl OPYOVIGLDV,
KoAgital 1 dtadikacio TaEvOUNoNG Kol YPNCILOTOINGTG OA®MY TOV dPAGTIPLOTATOV Kot
TNYOV TOV OPYOVIGHOV OV €IVOL OTOPOITNTES YOl TV EKTANPMOOT TOV GKOTMYV TOV.

[Tpoxerton yro por dradikacio mov akoAovbet ta eENng Aoywd Prpata (ZafAiavog, 1998):

o Koartavonon towv otdYmV Kol TV GXESI®V TOL 0PYUVIGLLOD

e [Ipocdiopiopodg Kadnkovtwv

o Evtomoudg pécmv — mnymv yio Ty EKTEAECT] TOV KOOMNKOVIQOV

o AZloAOYNON TOV OMOTEAECUATOV
2oppova pe Tov optopd tov A. Mmovpavtd, ta Bacukd ctotyeia mov anaptifovv v
opybveoon etvar ot dvBpwmot, ot ckomoi, 1 daipeon g epyaciog (dopég, cvotata,

oyé01a), To. cVLVOPQ Kot 1) ¥Povikn dtapketa (Mrovpavtag, 2002).
H opydvoon pmopel va yapoaktnpiobet gite tomikn gite dromn.

Me tov Opo TUMIKN OpYAv®OOoN €vvooLUHE TNV Asttovpyia kol OwbpOHpwon Tov
0pYOVIGHOV, Om®G vt epeavileTar 6to opyavoypaupnd tov. H opydvmon dwopBpdvet
mv epapyio g Ko dopel tig Béoelg epyaciag Paoel VOU®MY KOl KOVOVICUDV GTOLG
omoiovg ompiler ™ Aertovpyio ™. O apyés g TLMKNAG opydvoong elvar
VIOYPEMTIKES KOl TPEMEL VO TNPOVVTOL amd OAOVG, HE 0VOTNPOTNTO KOl YOPIg
VROKEEVIoUOVS. TEAOG, Tapd TO YEYOVOG OTL UE TNV TPOTYOVUEVT TEPTYPAPT 1 TUTIKN
0pYavmoT QOVTALEL GTOTIKN GTNV TPAYUATIKOTNTO OV €lval, aALG avtiBeta dtokpiveTon
YL TV EANGTIKOTNTA NG, AP0V CLVEXDS TPOCAUPUOLEL TIC APYES TNG COUPOVA LLE TOVG
EKAGTOTE GKOTOVS TOV OPYOVIGUOV KO TIG GLVONKEG TOL £MKPATOOV GTO TTEPPAALOV.
Mo to Adyo avtd o mpémel n TPOGAPUOYN TOV OPYDV TNG TLTIKNG OPYAVMOONG OTIG
oLVEXDG OlaPOpPOTOMUEVES SVVONKEG TOL €MTEPIKOV TEPPAALOVTOC, VO amoTeAEl
GTOYO TNG AVATUTNG lEPAPYinG TOV 0PYUVIGHLOD Kot VoL TIG PEATIOVEL.

H atvan opydvoon avagépetal 6Ty EXKOVOVIO KOl GTIS GYEGELS TOV OVOTTUGGOVTOL
avlpeco ota PHEAN TOL 0pYaviopoV. YTAPYEL TMEPIMTOON GTO OPYAVOYPOUUO €VOG
opYOVIGHOV Vo gpeaviovior Tpocwma 1 opddeg ywpig 0Eon oy epapyio kot kopio
appodtotnTa. Ot dTumeg OpUAdEG ONUIOVPYOVVTAL Y10 VO KAADYOLV SLAPOPES OVAYKES N

G6TOYOVS HETAED TV HeA®V Tovg. Ot decpol mov avartbccoviar pmopet vo e&glyBovv
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0€ 1oYLPOTEPOLS KOl TTO OVCLUGTIKOVG ad avTOVG TG TUTIKNG. Tétoteg opdoeg pmopel
va  glvar ot ovvepydteg, mov  ov{nTovv  evolapépovio  Bépata Kol yeEVIKA
aAiniofBonbovvioan oe Odpopec epyaciec. H tomkn xou  dTtumn  opydvoon
OAANAOGUUTANPOVOVTOL OOV T ATLAN OPYAVMOOCT] GLUVLTAPYEL TOUPAAANAC HE TNV
TUTTIKN KoL EMNPEALEL TNV AELTOVPYIKT] SO TOL OpYaVIGHOV (mn kot TV mopeia . H
dtoiknon tov opyavicpov o mpémel va Tpowbel TIC oYEoel aVTEG O1OTL AEITOVPYOVV
DeTKd OTNV AMOTEAECUATIKOTNTO TOV UEA®V TOVG Kol fonbodv oty Katavonon tomv
oTOY®V NG 0PYAVMOONG OAAG Kol TOV TPOPANUATOV TNV ovaOTaTn Epopyic Tov

0pPYOVIGLOV.

1.1.1 Baowég Apyég tne Opydvoong
Zopeova pe tn Bewpio VTapPYOLVY KATOEG PACIKES apyEG TOL SEMOVY TN AELTOVPYIN TNG

opybveoong kot ovtég etvar (Zapravog, 1998):

e Evotnra evromic. 'Evag voiotduevog mpémel va divel avagopd poévo og €va
avVATEPO GTOV 0moio Kot givat VITOAOYOG.

e Movadikétntoe TOov okomoV. Eivor m apykn ocvpgpovia yio 1o €idog g
EPYOGIOG TOV TPEMEL VO, EKTEAECTEL.

e Awipeon g gpyocios. Apéomg petd tov mPocdlopiopd Tov €00VE TNG
epyaciag mov mpémer va ekteleotel, amopaciletor mowdg Oo ekteAécel TV
epyacia, moon egovoia Ba &gl kKaBe Béon epyaciag. Me tov 6po «dwipeon»
VOOULE TOV KOTOUEPIGUO TNG CLVOAIKNG €pYaciog o€ TOAAG dTopa VO HopPET
KOTOVEUNUEVOV LKPOTEPDOV EPYMV.

o Khpaxkowon e gfovoiog. H efovcia kot mn vmevbBovomnta mpéner vo
KMUOKOVOVTOL 0O TAve TPOS To KAT® aKOAOVOMOVTOG (o oapn Kot GUVEXN
YpOpuu.

e Evpog eréyyov. Eivar o apBudg tov veiotopéveov mov €vog TpoicTAUEVOS
umopel va £yel vtd TV emiPAeyn Tov.

e Opyoavoypappa. Eifvor mn  omtikny  avamopdotoon  evog  QACUOTOG
dpACTNPOTATOV Kot d1001Kac1dV Tov cvupaivovv otov Opyavioud. Agiyvel to
dtpopa TpunpaTe Tov Opyavicpol, Tov TPOTo e ToV omoio givol cuvdedepuéva
Kot TN 0éom Tov KdOe TUpOTOG EVTOG TOV GLVOLOL (MTovpavtag, 2002).

o Ileprypapn epyoocwov. Eivar n avolvtikny mopovoioon Kot TeEPypoen ToV

evBuvav Kot Tov e£ovclav Kabe BEong epyaciag.
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1.2 Opyavocroxny Aopn

H doun avagépetalr otov TpOTO e TOV OMOI0 O OPYOUVIGUOS OPYOVMVEL TOVG

avOpOTIVOLG TOPOLS, MOTE VO EKTANPAOVEL TOV GKOTOVG TOL (ZaPravog, 1998).

Youpovo pe tov A. Mrovpavtd (2002), n opyoveotaxn doun kabopilel Tig emionueg
oxéoelg avapopds (ox€oelg TPOIGTUUEVOV-VDPIGTAUEVOV) KOOMOG Kol Tov apliud tmv
eMIESV NG epapyiog Kol TNV EKTACT TOL €AEYYOVL TOL O100ETOVY TOL GTEAEYN TOL
opyavicpov. Eniong mpoodiopilel v opadomoinon t@v oTtéimV 6€ TUNHOTO Kol TOV
TUNUATOV GTO GUVOAO TOL OPYOVIGHOD Kol TEPIAAUPAVEL TO GYESUGUO CLGTNULATOV Y10l
N OWCEAMON OTOTEAECUOTIKNG EMKOWVMOVING, CLVTOVIGHOD KOl EVOTOINONG T®V

TPoomadEI®V TV S10pOpwV TUNUdTOV (Mmovpavtdg, 2002).

H opyavocwokn doun aviwotontpileton oto  opyavoypoupo €vog Opyaviopov.
Opyavoypoppa elvar 1 ypoaeikn omelkdvion €vOog QAGUATOS OPACTNPLOTATOV Kol
ddkactdv mov cvppaivouyv otov Opyoaviopo. Ilpdkertan yio tn dopky| popeoroyio
oL OpPYOVIGHOU OTOV OITOTLTTMOVOVTOL TO O1APOPO TULATE TOV, O TPOTOG LE TOV OTOI0
elvar ouvdedepéva kot 1 Béon tov kdbe TUNUATOG EVTOG TOL GVVOAOL (MiyaAdTOLAOG,

1994).
Ot Baoikég d100TACELS TNG 0pYOVOGLUKTG doung tvor (Mmovpavtég, 2002):

e H ovykévrpmon, mov ekepalet 1o Pabud xotd tov omoio N e€ovoia e €vav
OPYOVIGUO GUYKEVTPAOVETOL GTO, AVATATO IEPAPYIKE Opyaval.

e H tvmkétnre, ekppdcel 10 Pabud otov omoio vmapyovv otV opydveoon
TUTKOL — YPOTTTOL KAVOVEG.

e H tomomoinon, ekppdlel 10 Babud otov omoio Asttovpyieg Kot CUUTEPIPOPES
TNV 0pYAvOGCN £IVOL TUTOTONUEVEG.

e H sgleadikevon, exkppaler 1o Pabud owaipeong tov cvvoikov €pyov. Oco
peyaAOTEPT £EE10IKELON VILAPYEL OE Evav OpYOVIGHO, 0VTO onuaivel Ott 1 kdbe
0éom epyaciog mepropiletor o £va pikpd kol Guyva emovaropnPovopevo aptBpd
KaONKOVI®V.

e H molvmhokdtnTa, EKOPAlEl TPOTOV TOV OPOUO TOV IEPUPYIKDY EMTEI®V KAOE

OPYOVIGLOV, OEVTEPOV TOV OPIOUO TV TUNUATOV 1 e&€10keVIEVOV BEcE®VY €VOG
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OpYOVICHOD KOl TPITOV TO €UPOG TNG  YEOYPOUQPIKNG OOTOPAS TV

JPACTNPLOTATOV TNG OPYAVOCNG.

1.2.1 Movtého Opyovmolok®v Aop®v

H Opyavotikn Osmpia eivar 1o medio exeivo g emoTUNG TOL TEPAAUPEVEL TN YVOON
Kot ™ peBodoroyia TG KOWMVIKNG 0pydvwons g oAdtnta. TIpdkettan Yo o pokpo-
feopnon 1tV opyavdcewv (Mmovpavtdg, 2002). Ilpoomafel va  meprypdyet
KOAVOVIGTIKA HOVTEAQ mov PAEmovv v opydvoorn ocav ocbvoro. Me 1ig Bewpieg
0pYveONG UTOPOVLE VAL KOTOVOT|GOVUE TOV GKOTO Y10l TOV OToi0 OMpovpyodvTot Kot
VILapPyYoLV o1 opyavicpol, KaBMS kol Tov Tpdmo pe Tov omoio Agttovpyovv (Mavilapng,
2003). Xt0 kepdroo avtd Bo avaeepBovpe oTIC d1APOPES AMOYELS GYESUCUOD TNG
doUNG LG 0pYavmong oL £xouv emikpatioel 6t Oempio. Ado givar ot emkpoTovGEg
amoyelg ot PpAoypagpio, n KAaookn Kot 1 evogyopevikn. H khaookn dwateiveton o1t
VILAPYEL KAADTEPOG TPOTOG GYEOIAGHOD EVOG OPYAVIGHOV, aveEaptnTa omd TIG GLVONKEG
OV  EMKPATOVV ©T0 eEWTEPIKO TePPdALOV. AvtiBeta 1 €VOEYOUEVIKT) GmOyM
vrootpiler 6Tt 0 pmopel va VIAPYEL O KAAVTEPOS TPOTOG OPYAVAOCNS 0POL £VOg
opyaviopdg e€aptdtan dpeco and Tic aAlayég oto mepariov (ZoPravog, 1998).

AvoAivtikdtepa:

1. H khaoowu] droyn GuvoEetol QUEGH LE TNV 10£0 TNG WOOVIKNG YPOPEIOKPATIOG OAAL
Kol Tov emotnuovikov pavatlpevt. [atépag tov emotnuovikov pavatipevt Bewpeiton
o F. Taylor, o omoloc mpoomdbnoce vo YPNOYLOTOMGEL ATOTEAEGUATIKOTEPO TOV
dvBpomo otig Pounyovikég emyeipnoeis. Ot Pacwcés apyés avtéc g Bewpiag NTav
TPAOTOV 1 S1EE0OIKY| TOPATIPNOT KOl TEPLYPOAPT KAOE Epyaciag, Tn cuveY KATAYPOON|
TV 0e10TNTOV TOV £PYATOV, aKOAOVOEL 1 ETAOYT TOL TO KOTAAANAOL £pydTn YO0 TV
KkéOe epyacio kot téAog 0 Kotapepiopdc tov gpyaciov (Taylor, 1911). IIpdxertan yio
poe Beopio mov enmpéace ce peydio Pabud Tov opyaveoTikd oYedlocpHo Kot £01ve
mePLocOTEPN oNUacio oty anddoon mapd otov dvlpwmo. O Max Weber Oswpeitar o
EUTVEVGTNG TOL YPOPELOKPAUTIKOV HOVTEAOV. 211 Bewpia TOV Tpoomabel Vo amoTVTMGEL
Lo GEPA apy®dV OV JETOVV TIG OPYAvVAGELS Kot eEacpaAiilovv v opBoroyikn Kot
KAt OMOTEAEGLO ATOdOTIKY Agttovpyia Tng opydvmons. Ot Bacikég apyég mov démovv

T0 povtédo avtd tov Weber eivar (Mrmovpavtag, 2002):
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e H ggadikevon npénetl va amotelel Pacikn TapAUeETPO TG OpYAVOONGS, £TCL MOTE
N kéBe Bon epyaciag va avTioTotyel o€ Eva EI0TKEVUEVO Y1 AVTO TPOCMOTIKO, LIE
cap®g Kabopiopéveg eEovoieg Kot KabNnKovTa.

e ‘Eva o0otnpa TOmomompévey Kavovey mov vo eEac@aliel v ektéleon TV
AELTOVPYLDV KO TOV EPYOUCIHV TOV 0PYOUVIGHOD.

o H dmapén wepapyiog onoteiel eniong anapaitnto GTOLYEIO TOV YPUPEIOKPOATIKOD
povtédov, vd v évvoln 0Tt KaBe kotmdtePn Béom O avaeépetanr kot Oa
EMOTTEVETOL OO TNV AUECMG OVOTEPY| TNG BEoM.

e H anpéoconn owiknon pe Pdon TOLG KOVOVIGHOVG KOl TNV TLUTOTOINGY TOV
opYyavVIoHOV, amoteAel emiong kopPukd onpeio Tov pLoviédov.

e H tvawotnra g opydvmong, pLe v €vvolo OTL OAOL Ol KOVOVEC KOl Ol
dwdkacieg yivovior €yypaemg yeyovog mov eEACQPOALEL TNV «OpPYOVOTIKN
LLVI|1» TOVL OPYOVIGLLOV.

e H tegyvun — emayyelpotikn aptidtnte sivor to poévo kputinplo yw
dwmpnon tov  ovlpomivov  dvvapikohd OTOV  OpYaVIGHD, (BOTE Vo
TPOGTATEVOVTOL OO ovBapecieg TG 6101KNONG AALL Kol TEAATEINKES GYECELS.

AvopeiopnmTo 610 YPOPEOKPOTIKO LOVIEAO S1OKPIVOVLE TTOAAL TAEOVEKTLLATO, QPO
0 KOTOUEPIGUOG TNG €PYOACING, TO GUOTNUO KOVOVOV KOl TPOTOT®V AEITOLPYING, M
lepapyio Kot To KPITNPLo TG EXAYYEAUATIKNG IKOVOTNTOS TOV £PpYalopuévav cuupdAiovy
feTikd oV AmOTEAECUATIKOTNTA TNG OPYAVOONG. ATO TNV GAAN, OL®G, OTMG Kol GE
KkéOe OewpnTikn KATOOKELY], LRAPYOLV Kol opiopéva pelovektnuata. H avotnpn
TPNOT TOV KovOvev Onuovpyel dvokapyio He OMOTEAEGHO Vo HEWOVEL TO Pobud
eveMlag g opydvaoong oe éva mepBailov duvapikd Ko moAvmAoko. Térog, 1
adtopopia Yoo TG avaykes TV epyalopévoy (OmOKLNUO TG ATPOCOTNG O10iKNoNG)
umopet va 0dnynoet og peiwon g anddoong tovg. H évvola g ypagpelokpatiog, £xet
mpooidfel  mAEOV  apvnTikny  xpold, a@oh cuyxvd ouvvdéeton  pe  dvoKapyia,

VIOOTACYOANON TOPWV aAAa Kot EAAEWYT opBoroyicpov (Mmovpavtdg, 2002).

2. O W. Bennis (1966), Bewpei, 6TL | YpOPEOKPATIKT SOUN GTNV OO0 TOPOUTEUTEL 1)
KAoooKN amoyn, o¢ Ba eivon epappdciun oto pEALOV d10TL M paydaio eEgMacduevn
TEXVOAOYiO SOUOPPDVEL Eva aoTafég mepPdiiov, Ta drtopa Bo amoKToHV 0AOEVA Kol
TEPLocOTEPN YVOON Gpa B BEALoVY va evepyohv avtdvoua, To EPYo TOL opyaviGHoD Ba
elvar yiver moAvmhokotePO Kot TEAOG 1 dopun Tov opyavicpol Ba givol Tposwpvi yroti

t0 mepifdArov Ba elvar dwoupkadg petaracodpevo (Bennis, 1966). H evogyopevikn
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amoyn Epyetal va cvveyicel akpBdg avtn T okéyn tov Bennis. Xopewva pe v
dmoyn oavtn dev vmhpyel KaAOTEPOG TPOMOG v opyavmBel évag opyaviordc, oA
VIAPYOVV  KATOEG HOPQPEG OYESOGHOV 7oL  pmopovv  va  Bewpnbodv ot mo
amoteAecaTIkEG o€ oplopéveg meplotaoels (Kast & Rosenzweing, 1973). To kiedi oe
auT| TNV Tepinmtoon Ppioketar oV KATAvONoN Kol OVAALGT TOV  KPICIU®V
petafAntev mov gpeaviCovior oe po dedopévn Katdotaot. Me TV €VOEXOUEVIKN
TPOGEYYIoN TO TEPIPAALOV, TO ECOTEPIKE VTOGLGTHIATO, OAAL Kot 1) 10l 1| opydvwon
Bewpodvtor povadikd Kot avtikeipeva Eexympiotg avdivong. Ot apyés opydvoong /
dtolknong dpopomolovVIoL avaAoyo He TO TEPPAAALOV GTO OMOI0 OVOTTOGGETOL 1|
opybvaoon (Enpotopn-Koveidov, 1991). v evoeyopevikn Gmoyn eVIAGGOVTOL KO TO
GUUTEPLPOPIKA HOVTEAQ, OV OlvOuV UEYAAN EUPACT] GTOV KOWMVIKO Kol WYLYOAOYKO
napdyovta mopd otov opBoroyiopd (Mmovpavtdac, 2002). To kovovikoTeXViKO LOVTELO
tov Tavistock Institute kot to XOotuo 4 tov Likert amotelobv eKQPAGES TOV
GUUTEPIPOPIKADV OVTAOV HOVTEA®V. ZOUQOVO HE TO KOWMVIKOTEYVIKO HOVTEAO TOL
Tavistock Institute, 6o mpémer vo Sivetar PapdInra Oyt HOVO oTAL  TEXVIKG
YOPOKTINPIOTIKA NG OPYAvVEOOoNS, OAAL KOl GTNV 1KOVOTOINGCT TMOV OVAYKOV TOV
gpyoalopévav. O KoTAAANAOG GUVIVAGHOG LETOED OTMV TV dV0 ducTdoemv Oa mpémet
va amoterel Pooikn emdiowén tov opyoaviopov. Ilapakdto dlvetor por GYNMUOTIKY

ATEIKOVIGT] TOV KOWVMVIKOTEXVIKOD LOVTELOV.

Ewéva 1: H Opyavoon og Kowvaovikoteyviké Zoctnpo

[EIZPOEZX? {

MHXANIZMOI
(OAOKAHPQXHYX)
(Ogyavotixég donig)

KOINQNIKO e . TEXNIKO
LYITHMA ILYITHMA

FEEDBACK

IInyn: Mrmovpavtag, 2002

Ov épevveg 1ov Likert oto Ilavemotjuo 7tov Michigan anédeiav O0TL 10
YPOPELOKPOTIKO LOVTELO OEV NTAV ATOJOTIKO Kol OTL EMYEIPNOELS TOV ESVALY LUKPOTEPT

onuacioc oto  QeoppoMcopd kot dpo  elyav  peyohdtepn  eveMéio, MTov O
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amotedeopatikég (Likert, 1967). To ovotquo 4 tov Likert ypnopomoidviog g
KPUTpoL TV MYECLQ, TNV TAPOKIivNoN, TNV EMKOWVOVIN, TOV EAEYY0 Kol TNV €MTELEN
TOV OTOY®V, TPOCTAONCE Vo ONUIOVPYNCEL EvaV TOTO OPYOVOTIKNG OOUNG KOl VO
eléyEel v amotedespatikdTTd TG, Tlepiéypaye t€00Ep1g TOMOVE OPYAVOTIKAOV dOUDY
pe Baon to Kpumplae TG Myeoiag, ™G mopoKivnong, NG oAAnAemidpaong TG
EMKOWVOVIAG, TNG AYNG OTOPAGE®V, TNG 6ToY00ecing Tov eA&yyOL Kal TNG emiTELENG
TOV otoywv. To YOpoKTNPIOTIKE CLTOV TOV CLGTNUATOV TAPOLGLALOVTaL GTOV
nmopokdto mivaka. To Zvomua 1 tov Likert ovclootikd tovtiletor pe 10 100vikd
YPOPEIOKPOTIKO HOVTELD, VD TO ZVoTnpa 4 amotelel £va avOpOTOKEVIPIKO LOVTELO
7ov Paciletal otV gvepyomoinom Kot Tov aVTOEAEYYO TV ATOU®MVY, To omoio o Likert
Bewpel kKo 10 mAéov amoteleopatikd. H mpocéyyion avtr| tov Likert diver 1dwaitepn
onuacio otov avOpOTIVO TOPAYoVTa, KOTOAYOVTOS OUMOG GTNV TPOTACT €VOC OKOLLOL
KOVOVIGTIKOD HOVTEAOV 7OV OyVOel TIG 1010UTEPOTNTEG TNG OPYAVMOONS KOL TOV

eEotepkov mepPdrrovrog (Mmovpavtag, 2002).

3. H ovomuikn amoyn, dSnpovpyndnke amd v avaykn yio fio. OAGTIKN TPOGEYYIoN
TOV 0pyavace®wv, mov Oa mpoomabodoe va epunvedoel GUVOETIKA KOl GUVOAKE TNV
npaypatikoétnro. H Oedpnon avt odnynce ot ypnowonoinon g £vvolug Tov
GLGTNUATOG. X0V GUGTNUO UTOPOVUE V. opicovpe Vo GOVOAO GTOLXEI®V 1| HEPOV TO.
omoio. cvvoedpueva HETAED TOVG Kol OAANAETOPOVTING oynuatilovv pi oldtnta
(Mmovpavtdg, 2002). Ztn cvotnukny Bedpnon tov opyavocemv mepAapupdvoviol ot

e&ng 10éeg (Enpotipn-Koveioov, 1991):

e Ta ocvotmuata yopilovior 6e KAEGTA Kol avolktd. Avolktd Oeswpeitor dtav
aVTOALAGGEL TANpOPOpies, evépyela N VAN pe 10 mepidiiov tov. KhAeloto
Bewpeitar 0tav dev £xel TE€T01EG AAANAEMOPAGELS e TO TEPPAALOV TOV.

o KdébBe ocvomua €xet ocvvopa mov to dwywpilovv amd 10 MEPPAALOV TOVL, TO
omolo. pmopel va eivar KOmwg oacaen oAAG dev elvar oOTe Akapmto 0VTE
AOLUTTEPOOTAL.

o Ta kAewotd puowd cvotiuota eattiog TG EAAEWYNG EIGAYMYNG EVEPYELNG OO
70 TEPPAAALOV TOVG VITOKEIVTOL TNV EVIPOTIQ, TNV TAGT ONA. va e£ovTAoVVTAL.

e Ola Tt0 cvotiuoTo €ivol VTOCLOTAUATO KATOOVL UEYAADTEPOL KOl E£XOVV

VTOGVLGTYLOTO.
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e Ta avoIKTO GLGTAHUATO KOl O10HTEPO TO. KOWVOVIKA, TEVOLV Vo S1ELPVLVOVY TaL
GUVOPA TOVG ONUOVPYDOVTOS VEN VTTOGVGTYLLOTO.

e Ta avowtd cvotiuata givor oe BEon va emtthyovy T emBLUNTA OTOTEAEGLOTAL
HE SLopPOPETIKOVG TPOTOVGE.

e Y& éva KOWWOVIKO oVLOTNUO Ot 10101 6TdéY0ol umopohv vo emtevyfovv e
OlOPOPETIKA 10O YOUEVO, OTOLYEIDL KO HE TN YPNOWOTOINCT SPOPETIKMV

peBOO @V yiati dev VILAPYEL LOVO EVaG KOADTEPOS TPOTOC.

2 ovoTNIKY Be®dpnomn Tov opyovdceE®mV ol HAVOTLEPS TPOKEWEVOD VO TAPOVLV
ATOPAGELS TPEMEL TPMTA VA, AEIOA0YNCOVV TIC TOOVEG EMTTMOELS G€ OAOVE TOVG TOUELG
evog opyavicpov. H évvowr g aAinAemidpaocng mov ewonyaye n Oswpio toV
ouoTNUATOV onuaivel 0Tl 1 avadTatn epapyia dev pumopel va yeprobel Eva mpdfinua,
otoyeio N eoawvopevo Ywpic vo OMGEL TPOGOYN OTIS EMIMTAOGES TOL o €xel €vag
GLYKEKPLUEVOS YEPIGUOG GE OAOKANPO TO TUNUW, GTO GLuVEPYALOUEVA TULOTO 1) O
oAOKANPT TNV opydvoon kot ot Owdpopes Owdwacies. H évvola emiong g

avaminpoedpnong (feedback) amoterel ™ Paon e emPimong tov.

4. Aviknon Omkng Iowtrac. pokertoan yio po Bewpio mov dnpovpyndnke amod
tov Edward Deming ) dekaetia Tov 1950, 6tav n Apepucovikiy KoBépynon tov éoteile
otV lanovia Yo va Bondnocel oty avoacvuykpotnon g yopag. Tnv emoyn ekeivn, N
TOWOTNTO TOV YNOVECIKOV TPOIOVI®OV NTaV TTOYY YEYOVOS mov £0ete gumddio otV
avantuélokn mopeia g yopos. Tig amdyelg tov Deming, avéntvéoav mepattépw ot
ldnwveg ovvBétovrog tehkd t Awoiknon Olwng ITlowwtnroc. Ilpokertor ywoo €va
cuoTNUa dtoiknong mov Paciletor otnv TpovonTikdTTa, 6TNV TPOPAEYN KATOCTAGEMV
Kot TV et Tomov 010pBwon. Me avtd ToV TPOTO HEIDOVOLV TIC SUTAVES OVTILETDOTIONG
pog katdotoong AdBovc. H guBovn yuoo v modtra tov mopaydueveov Tpoidvtov
EKYOPEITAL O 1EPOPYIKA KOTOTEPO EPYUCLOKO CTPOUATA, (EPYATEG €PYOOTAGIO), TO
OO0l  GUUUETEYOVV GTOVG AEYOUEVOVLS «KVUKAOVLG GLVEPYOACIOG» HE OTEAEYM 1TNG
EMYEIPNONG. ZVVOVIOVTOL GE TOKTO YPOVIKA O0GTHATA, KOl cLCNTOOV VEEG 10€€G Kot
dwdkacieg mov Oa cuppdArovv oty Peitioon tng TotdTTOS TV TPoiovTmV (Koykac,

2015).
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1.2.2. Opyovikn ko1 Mnyovietiki) Aopn

Ot Burns kot Stalker (1969), puelétnoav gikoot Prounyovieg g AyyAiag, epevvdvTog
Vv mapén mBavNg oxEoNS HETAED TOV YOPOKTNPIOTIKOV TOV TEPPAAAOVTOC KOl TV
SPOPMV SOIKNTIKAOV EVEPYEIDV OV APOPOVGOV TOV TPOYPULUATICUO, TO GUVTOVICUO
Kol tov édeyyo tv opyovicpmv. KatéAnéoav oto cvunépacpa 6tt 0 oyedlacuog evog
OPYOVIGHOU KOl Ol OlOIKNTIKEG AELITOLPYIEC TOVL GCLVOEOVTOL APPNKTO HE TNV
nepBarroviikn afefatdotnta. ‘Etot Stathnwoov m yvoun 0Tt VTapyovy 0VO GLGTHLATO
opybveoong kot dtoiknong, mov oyetiCoviar pe 10 660 otabepd givar 10 eETEPIKO
epPdAlov Kot avtd givar To UnNYovioTiko Kot 1o opyovikd. To unyoviotikd poviéio
yopoakmnpiletoar and cvykevipotiopd eEovoiag, peydro Pabuod egedikevong, moAlolg
Kavoveg kot kdOeteg  ypappéc  emkowwmviag, mpootdldloviog  apkeETd  GTO
YPOPEOKPOTIKO pHovTtéAo. To opyoavikd omd v GAAN Tapovctdlel amoKEVTIPOON
e€ovolag kot mepiocdtepn opldvtia emkowvavia. Eniong yapaxtmpiletor and Atyovg
KavOveg Kot ovtamokpivetal KoAd o€ éva aotabéc mepipdirov. Me dAla Adywa og Eva
otafepd TEPIPAAAOV €VOOKIUEL 1| UNYOVIOTIKT SOUN €VM GE éva aoTUBEG 1) OPYOVIKY

(ZoProvog, 1998). Topakdt® amOTLAGVETOL GYNUATIKE 1 Stapopomoinon Twv dVo

.
doUdV.
Ewéva 2: Myyavietiki] kor Opyaviki Opydveoon
Ml HMN AN LTI P AN L
VP AN LR ODPLANIES H
LA | SraiprEan sprroaioeg ] L ]
Ea W TR PR TIT BES S ] AEY O THHROTE Kol iy
T T o Béoous el evdisevary AvmpopeTises BEoens
TN AR LEE I LKAE eTwiee Suinpae
FTEVH NS LR T WAL
W T L V| EZ 0T RO WM W
(s AT A TN T ) ey arefhev s
TUOTLK £ duaedso e,
TUTTOTTO N TV A LT e VT OOV AT RS appoufiaio mop-oeso oy,
WO R ORI E AE T R T W, O AR RS, T OE A S

LE PR DL, TTE PR Py

B Eamaea v

wirlleTeg aRESELS Pl avTLES
O FEPH TR L BV ETCLA AN U O W wrpuoonffiarion
LR e, P T

o W R eT Tr)

JEEEL I TP VIR T O LGS e v oL
oo ries. svrodEs, TEPLENGIEVD supoviis, mhongpo@opiss,
ST s WO Eiiees sodethe o T LR LW W ILEE S worthe T s oe Oev T
i T BEaTy TV [ BT TNy i Ty awgBodoy arae
LTl AL T CRITOTE AL T

IInyn: Mmovpavtag, 2002
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Zvvoyilovtog Tov Topamave Tivaka 8o AEyapEe OTL 1) UNYOVIOTIKY LOPON 0PYAvmONS
Bewpeitor kKatdAinAn oOtov to TEPPAAlOV gival oyeTikd otabepd Kol EmMKPATOOV
ocvvOnkeg Pefardtnrag, ol otodyol eivan kabopicuévor pe akpifeld Kor coevveln, 1M
YPNOOTOIOVUEVN  TeYVOAOYiDL €lvonl OyYeTIKO omAn kol otobepn] o1 epyocies
amotelovvtal and otabepd Opoleg emavalapPavoueveg evépyelesg, 1 dtadikacioo Ayng
amoPAce®V Umopel va  TPoypoupaticlel evdd O OCLVTOVIGHOG Kot €AEYXOC TOV
OLOOIKOGLOV TEIVOLV VO ONUIOVPYHCOLV U0 GUUTAYT EPAPYIKY So|. ATO TV GAAN
HEPLA T OPYOVIKY] HOPON opyavmong OBewpeiton katdAAnAn Otav ot ocuvOnkeg
neplPdAlovtog elvar oyetkd aféPateg ko ypryopa eEeAMoodEVEG, Ol 0TOYXOL Elvar
TOKIAOL KOl VTOKEWVTOL GE OAAAYEG, 1| XPNCUYLOTOLOVLEVT] TEXVOAOYIL €ivan TOAVTAOKN
KO OVOTTOGGETOL GYETIKA GUVTOUA, Ol Epyacies dgv eivorl otabepd emavalapfovOoueved,
OALQ  OomouToOV  OMUIOLPYIKOTNTO KOl  OVOVEMGY, O OCULVIOVIGHOG Kol EAEYYOG
TPOYLOTOTOOVVTOL UECH TNG O0dIKAGIog ANYNG amo@Ace®v 1 Oomoio EMITPEMEL

apopaieg TpocaproyEs.

1.2.2 Zyedwoopoc Tunpatov & Opyovotikéc Aopég

g KGOe popen opydveong TPEMEL Vo AmOPUGIoTEL Kot v, emAeyel 1| KATAAANAN dour).
H doun avagépetor otic oy€oelg mov LLAPYOVY OVAUESH OTIG JIPOPES TTNYES TOL
cvoTipratog dtoitknong (Zapiavog, 1998). H opyavatikn doun ivar kopikng onpaciog
kabwg €éxer queon emidpacn oto Pabud wovomoinong TV HEADV NG OPYAVMOOTG
(Myoromovrog, 1994). H khaocowkn pébodog Béomiong avtdv TV oxécemv givar n
onuwovpyia  tunudtev. Tunupotomoinom eivar 1 opadomoinon  wyOV Kot
OpACTNPOTATOV OGTE VO Tpayratonom el 1o opyavotikd épyo (ZaProvog, 1998). X
cuvéyeln Ba avapEPOVLE TA SLAPOPO. €01 OPYOVAOTIKNG SOUNG TOL EXOVV EMIKPATICEL

ot Bewpia.

1. Aegwrrovpywn Aopn (by function).
2 AETOLPYIK SoUn M KATOVOUN TOV OTOU®V GE TUAUOTO YIVETOL avAAOYO UE TO
KafnKovTo mov eKTEAOVV 1 TN Agrtovpyio mov mapdyovv. H tunpatomoinon avtm
Oewpeiton kol 1 wO OlOEdOUEVT], EVO Eivarl €mIONG OIKOVOUIKN KOU OTOOOTIKY|

(Zapravdg, 1998). Lto mopokdT® GYNUO TOPOVGLALETOL 0 EVOEIKTIKY AEITOLPYIKN

dopun.
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Ewova 3: Aopi) pe Baon Tig Aertovpyieg

TMHMA TMHMA TMHMA TMHMA
IMAPATOTHZ IIOAHZEQN OIKONOMIKO MMPOZQIIIKOY

2T0V TOPOKATO TIVAKO TopoLGtalovTal To TAEOVEKTLOTO KOL TO LELOVEKTHLOTA TNG

AELTOVPYIKNG SOUNG,.

Mivoxog 1: Mieovekmipoata — Melovektipata Aopg pe Bdon Tig Aertovpyisg

IT\sovekTijpoTo MesiovekTijpoto

2. Aopn odugwva pe to mpoiov (by product).

XV mEPITOon ovTNg TG OouNg M Tunpatomoinom yivetar pe Pdaon 1o kdOe
napayopevo mpoidv. Kabe aveaptnm povéda e dopng avarapupdvel to oxedlacuo,
TNV TAPOY®YT] KoL TO LAPKETVYK TOL TPOIOVTOG 1] TNG VANPECIOC. XTO TOPAKAT® GYNLILO

TAPOLGLALETAL L0l EVOEIKTIKT doun pe PAoT To TPoiov.
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Ewéva 4: Aopn} cOpo@va pe 10 Tpoiov

TMHMA TMEHMA TMHMA
KAPAIOAOTIKQN NEYPOAOTIKQN OTKOAOT'IKQN
<+APMAKON “+APMAKON +APMAKON

2T0V TOPOKATO TIVAKO TopoLGtalovTal To TAEOVEKTOTO KOl TO LELOVEKTHLOTA TNG

doung pe Péon to Tpoidv.

Mivaxag 2: Migovektipata — Mewovektipata Aopig pe faocn to Tpoiov

IThsovekTijpoTo MeswovekTijpota

3. l'ewypagkn Aoun (by geography).

H Teoypaewn Aour ompiletor 610 kpitiplo tov T6mov O6mov Aapufdvovv ymdpa ot
dpactpomteg (Mmovpavtdag, 2002). Zoppova pe T doun avty KaOe TUAUO TOL
opyaviopov meptlapfavel Odeg Tig 0écelg epyacioc 1 dpactpiotntag mov Aapupdvovy
YOpo. oe P yewypapikn mepoyn. Efvor po dopr] mov ypnoipomoleitor  amod
opyoviopovg  peyddov  peyébovg  mov  €youv  JPACTNPLOTNTES  YEMYPOUPIKE
dwokopmiopuéves. 'Eva mapddetypo pog t€totog doung mopouctdleTor 610 TopaKITm

OXTHOL.
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Ewéva 5: T'eoypoagukn Aopn

TMHMA TMHMA TMHMA
ATTIKHZ NOTIOY KPHTHZ
AITAIOY

270 TOPUKATO TIVOKO OTOTLITOVOVTOL TO TAEOVEKTNUOTO KOl TO LEOVEKTNUOTO TNG

YE@YPAPIKNG Sopnc.

Mivoxog 3: Misovektipote — Mewovektipata Femypagikig Aopng

IThsovekTijpoTo MerovekTijpoto

4. Aopn Mnjtpag (Matrix Structure).

H dopn ovt) yopokmpiletor amd o000 O100TACEL, ONAAdY TNV  TOVTOXPOVN
TUNUatonoinon katd Asttovpyio Ko pe Bdon to mpoiodv. Ilpodkettar yio puo Sopun mov
avartoynke pe okomd va PeATidoel TV opllovVI EMKOVOVIK Kol TNV OVTOAAOYT
mnpoeopidv (Daft, 2011). Xe o douny Mntpag, o Asttovpywkodg pavatlep kot avtdg
TOV TUNUATOV KoTd Tpoidv 1} £pyo eivar vtdAoyotl 6To pavatlep TG UNTPOS TOL OToiov
T0 épyo elvar va suvtovilel Tic dvo mpoavapepbeiceg katnyopieg navatlep (Zaprovog,

1998). Emopévmg, o kd0e epyalouevos avapépetal 6 00 TPOIGTAUEVOVS, GE AVTOV TOV
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TPOTOVTOG 1 TNG AEITOLPYING KOl G€ AVTOV TNG UNTPAG, OTMG OTOTVTOVETOL YPOPUKH Kot

GTO TTOPOUKAT® GYNLLOL.

Ewova 6: Aopn Tomov Mrtpog

[ I I

Tewvikég
Eupnopixés On HIKG
SievBuvtric EPUNOPIKGYV SrievBuvtric
ETQIPEIOV

S To ocvuBoviio
HAPKETIVYK

Epnopik€g staipeises

IMpoiév

Evponn HIA Anw AvatroArn

opada A

Turnpara Npoicv

INMpoicviwv opdada B

INpoicv

opada Il
(a) NMoAveBUIKGS opyaviopos

O Asmrovpyisg

IIny": Johnson, Scholes & Whittington, 2011

2TOV TOPOKATO TIVOKO YIVETOL 0vopOPE GTO TAEOVEKTILLOTO KO TO. LELOVEKTNLOTO TG

doUNG TOTTOL UNTPOG.

MMivoxog 4: MMicovektipata - Mewovektipata Aopg TOTov Mitpog

ITheovekTijpora

5. YBpown Aoun (Hybrid Structure)

MerovekTijpoto

210V TpOTO aVTO TUNUOATOTOINGNG SEV VAAPYEL HOVO o Sopun oAAG Evag opyavioudg

YPNOLOTOIEL TOAAG €101 TUNLATOTTOINGNG, LE GKOTO TNV AVENCT] TOV dVVATOTHT®V TNG
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0pYveoNG Kol TN LEIOT TOV AdLVOUIOV TOV ETUEPOVS dopmV (ZaPAiavog, 1998). Xto

TOPOKATO GYNILO TAPOVGLALETAL L0l ATEIKOVIOT) TNG VPPIOIKNG SOUNG.

Ewova 7: YPprdwn Aopn

IInyn: Mmovpavtd, 2017

Ta BacikOTEPO TAEOVEKTHUOTO KO LELOVEKTAILOTO TG VPPOKNG SOUNG TapovctalovTal

GUVOTITIKA GTOV TOPAKAT® TIVOKOL.

Mivaxaog 5: MMigovektipata - Metovektipata YPprotkig Aopng

IThsovekTijpota MerovekTijpoto

6. Op1lovtio Aopn

Katd v opilovtia dopn ot epyalodpevol opyavdvovial yopm and Pacikég diepyacies.

O 1pdmog ektédeong TOV KAOMKOVI®V TOVG avTi Vo €0TIALETAL GE GTEVEG EPYOUCLOKES
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approdoTTES dopbpopéveg oe EeY®PIOTA AEITOVPYIKA TUNHOTA, OiVOVV EUEACT OTIS
Baokég depyacieg mov dStacyilovv optldvTio TOV OPYOVIGHO. ZVYKPOTOVVTOL OHASES
epyoalopévav mov gpyalovtal amd KowoL yio vo. ELTNPETOVV TOV OPYOAVAOTIKO GKOTO

(Daft, 2011). AxoAovBel oynuatiKny AroTOHTMOOT THG SOUNG AVTNG.

Ewova 8: Opriévria Aopn

YmeoOuvocg

Siepyaociag

YmredOuvoc

B Ouada
Siepyaociac

7 2 3
o Kat SIOIKNTIKAS LEPIIVACS ' -

IInyn: Daft, 2011

Hopaxdto mapovstalovior To Pacikd TAEOVEKTNUOTO KOU UEWOVEKTAUOTO NG

Op1lovriog Aopng.

Mivaxag 6: Migovektipata - Mewovektiipata Opiloviiag Aoprg

IThsovekTijpota MerovekTijpoto
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7. ApBpwt doun (Modular Structure)

H opBpoty doun emexteivert v €vvolo tov 0plOVTIOL GLVIOVIGHOD KOl NG
cuvepyaciag. Me v apBpmtr doun, o opyoviopog avadétel viepyoraPikd ToAAEG N TIG
nePLocoTEPES amd TS Pacikéc diepyacies g oe Eexmprotég etarpeieg O opyoviopog
elvar Kpog Kot ELEMKTOC Kol GUVTOVILEL TIG OPAGTNPLOTNTES TOV EEMTEPIKMV ETAUPELDV
(Daft, 2011).

Ewova 9: ApOpoti) Aopn

Movada
ExSotkdv
Ympeowwv

Movada Anpociwv EKSO‘ELKﬁ MovéaSa

Ixéoewv Etoupeia Tpa@kav

Movada
Extimwong

[Mopaxdreo moapovoidlovior Ta PaciKd TAEOVEKTNUOTO KOl TO UEWOVEKTNUOTO TNG

apBpmtNg doung.

Mivakag 7: Migovektipata - Mewovektipata ApOpotig Aopig

IMieovekTijpota Mewoveknijpata
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1.2.3 Xvyypoveg Taoeg e Opyavomolokis Aopng

Onwg sivar yvootd onuepa divetor LEYIAN EUEOCT GTNV IKAVOTOINOT) TOV AVAYK®OV TOV
TEAATN — amodékTn TV vanpecidv. Enopévag wbwitepa dodedopéveg eivar ot dopég
OV YPNOUOTOOVV TNV TUNpatomoinon pe Pdorn tovg meddteg. Apketd OadedopnéV
emiong elvol Kol 1 ¥pHoON TOV OHAO®V Yol TNV EMIALCY TV TPOPANUATOV TOV
opyaviopov. H a&lomoinon tov opddov eivar kopfikng onuaciog oe £vo, TOAOTAOKO
neplPdAlov mov dnuovpyel mpoPAnuata M Avon tev omoiwv amortel TANOOpa

de&lottov (Zapravog, 1998).

Mo GAAN cOyypovn téon glvar ot eminedeg, aniéc doués. [Ipoxettar yio dopég pe Alya
lEpopyKd emimeda, avénuévo €0pog SLOTKNTIKNG EMOTTEING Kot avAAny” €vBvVNG amd
toug 0ovg Tovg epyalopévoug, ool  Katapyeitor To lepapykd eminedo TOV
TPOICTAUEVOV. ZYETIKN UE TN TPOTYOLUEVN TAGN €lvarl KOl Ol EVEMKTEG JOUES, OTIG
omoieg VIAPYEL LYNAN SLVOTOTNTA EVOALOYNG POA®V KOl LTELOVVOTHTO®V UETOED TMV

epyalopévav (Mrovpavtac, 2002).

TéNog Ol OmOKEVIPOUEVES OOUEG TPOo®OOVV TNV  amOKEVIP®OTN OTN ANYN TOV
amopdocemv. E1dkotepa 6Toug opyavicpos pe peyaio péyefog, to KoTdTEPQ LEPAPYLKA
oteAéyn eivol Mo KOVIA GTOVG TEMKOUG OEKTEG TNG LANPECING Kol Apa yvopilovv

KOADTEPO TOL TPOPANUOTA KO TIG EMUEPOVS aVAYKES TOV opyovicpoV (Robbins, 2000).

1.3 Opyovoorokos Xyeolacpuog

H olomnta ko n amoteleopatikdtnra pog opydvoong oev eEacoariileTor povo amd to
pépn mov M GuvhETovy, oTa omoia £Yve avaopd Ge TPONYOOUEVO KEPAALX, OAAL
oLYXPOVMG amatteitar 0 cagPng Kobopiopdc Tov pOAmV kabe PEPOVLS Kot 1 OXECT TV
pepov petald toug. O oyedloopodg TV HepOV Kot TG ObpBpmwong g opydvaong
amoTELOVV £Va OCNUAVTIKO KEQAAOLO TNG OPYAVOTIKNG Bewpiog kot dtakpivovtal e Tov

OpO «OPYAVOGLOKOG oYEdUGHOC) (Mmovpavtac, 2002).

Youewvo pe tov Daft (2011) o1 dwactdoelc evog opyavicopol umopodv vo ta&tvounbovv

o€ 000 Katnyopieg oTig SOUIKES KOl TIG TEPLYPAPIKES S10GTAGELS. O1 OOKES SLOCTAGELS
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TEPLYPAPOVY TOL EGMTEPIKA YOPOKTINPIOTIKA EVOG OPYOVIGUOD, EVAD Ol TEPLYPUPIKEG
yopokpilovv oAdKANPO TOV Opyavicpd. Ot TEPLYPOPIKES OLOCTAGELS ONANON
QVTITPOCOTEVOVY Kot TO TEPPAALOV Kot TOV 1010 Tov opyaviopod. Ot d106TAcES AVTES

AAANAETIOPOVV HETOED TOVG, OTMG OVaTOPIoTA Kot TO Topokdto oynua (Daft, 2011).

Ewova 10: AMMNAETOPOGES TEPLYPUPIKES KO OOMKES OL00TAGELS TOV GYESLAGHOD TOV OPYAVIGHOV

Miyebog

Inyy: Daft, 2011

[Mopakdto mapotiBevtol to ETPUEPOVS YOPUKTNPICTIKA TOV VO OVTOV SUCTACEMV
(Daft, 2011).

1.3.1 AOMIKEX AIAXTAZXZEIX

2115 dopkég dlaoTdoelg mepthappdvovtal n emonuonroinon, n e&gdikevon, n epapyio
™m¢ eovoiog, 0 KEVIPIKOS EAEYYOG, O EMOYYEALATIOUOG KOl Ol OEIKTEG TPOGMTIKODV.
AvoAivtikdtepa:

H emonuoroinon éyel oxéon pe v mocoONTA YPAMTNG TEKUNPIOONG OV d1abéTel O
opyaviouds. H texunpioon mephapfavel meplypoéc €pyaclokdv  KaOnKOVI®V,
PLOOTIKODG KAVOVEG KOl EYYEPIOIN TOATIKNG. ZVYVA 1 TEKUNPION HETPLETOL LE TO

ibog TV ceEMOWV ypomtig TeEKuNpimong &vog opyavicpov. o mopddetypa ot



Jehiba |32

onuoclor eopeic €govv vymAd Pabud emonuomoinong oe ox€on HE UL HIKPY
OLKOYEVELNKN EMLXEIPNON.

H eleidixevon, eivan o PaBuoc otov omoio o KaORKOvVTa TOV OpYAVICUOD KOTOVELOVTOL
oe emuépovg epyaoies. Mepwkés @opég mn  efedikevon  avoaEEPETal KOl G
«KOTAPEPIGUOG EpYACTOC.

H wepopyio e elovaiog meprypdoel mowog divel avapopd oe mowov, Kabdg Kot tnv
éktaon eléyyov mov €xel kdbe mpoictauevos. H tepapyio ameikoviletoar oe éva
OPYOVOYPOUUID LE KADETES YPOUUES Kot XL oYEomn e TNV €KTaoT ToV eAEyyov. Otav 1
éktaom eA&yyov etvar pikpn 1 epapyio elval vynAr, eved otav gival gupeia, 1 Epapyio
g e€ovaiag eivar pukpoTepn.

O kevipikog éleyyos avoeEPETAL 6TO EMIMEdO NG tepapyiog mov £xel v e&ovcia va
naipvel kdmowo amodgact. Otav ot amo@doelg Aopfdvoviar ce avmtepo eminedo, o
opyaviopdg elvar kevipwd eleyyopevog. Avtifeta otav ekywpeiton 6 yoauUnAdTEPO
EMmEd0 M MY TOV ATOPAGEMY, TOTE O OPYAVICUOG EIVOL ATOKEVIPOUEVOC.

O erayyeduotiouos ovaQEPETOL GTO EMIMEDO EMIONUNG LOPPOONG KOl EKTOIOEVONG TOV
epyalopévav. O emayyelpatiopds Oempeitar vynidg Otav omorteiton omd  TOLG
gpyoalopevoug peydin mepiodog ekmaidevong ywoo va avaAidfovv Béon epyaciog otov
opyaviopd. O emayyeAlaTiopodg HETPLETOL PE TO HECO OoplOud €TOV ekmaidevong TV
epyolopévav.

O oeikteg mpoowmikod aopohv TNV KoTovoun TV epyalopéveov oTIG SApopES
Aettovpyleg KO TUNUATO TOL OPYOVIGHOV. XTOVG OEIKTEC TPOoOMIKOD TEPIAaUPdvovTal,
0 O&lkmnNg J0IKNTIKOV TPOGOTIKOD, O OeikTng VTOAANA®V Ypageiov, O O&iKTNg
EMGTNLLOVIKOV TPOGMTIKOD Kot 0 JEIKTNG EUUEGOV TPOS AUEGO £PYATIKO dvvapiko. O
deiktng awtdg vroAoyiletan dtapmdvtag Tov aptBpd Tov epyalopévey o katnyopiog Le

T0 GLVOMKO aplOUO TV pYaloUEVAOV TOL OPYOVIGHOD.

1.3.2 HEPITPA®IKEX ATIAXTAXEIX

Tig meprypagikég daotdoelg amaptifovv ot £vvoleg Tov peyébovg, g texvoroyiag, Tov

TePPAALOVTOG, 01 GTOYOL KOl 1| GTPOTNYIKT] TOV OPYOVIGLOV KAB®MG KOl 1] KOVATOVPO.

To uéyeBog avtkatontpilel TOV OYKO TOL OPYAVIGHOV, SNAAOT TO GUVOAIKO aplOud TV

QTG OAOVLLEVOV TTPOCMTIKOV.
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H tgyvoloyio avapépetor ota epyokeio, TIG TEYVIKEG KOl TIG EVEPYEIEG TOL
YPNOCLOTOOVVTOL Yl TO UETACYNUOTIGUO TOV €lopo®dv oe ekpoéc. IlepthapPdver
npdynato omwg mn ypnon T.ILE, kot n ypnion internet yww tnv ektéleon 1ng
TPOCPEPOUEVNC LIINPECTOG.

To mepifaiiov apopd OAa ta oToryeia Tov Ppickovial EKTOG TOL 0PYOVIGHOD, 0TS TO
KPATOC, Ol TEAATES, Ol TPOUNOELTEG, 1) XPNUATOOIKOVOULKY] KOWVOTNTA ALY Kot Ot GAAOL
0PYOAVIGHOL.

Ot g1oy01 Kou 1 aTpaTnyiKy TOL OPYAVICUOV 0pilovV TO GKOTO TOL OPYOVIGLOV KOl TOVG
TPOTOLG TOL YPNCLUOTOlElL KOl ToV KAvouv va Eeympilel. Xvvnbmg ot otdyot eivol
KOTOYEYPAUUEVOL GTNV OPLTIKY TPAEN Tov opyoviopoV. H otpatnywkn omd v GAAn
elvar to oy€do dpdong mov KaTUCTPOVEL KAOE OpyavIGHOS mov meptlopPdavel v
Katovoun TV TOPOV Kol TOV OlEPYACIOV TOL MOTE VO EMTVYEL TO EMOIWKOUEVO
OTOTEAECLLOL.

H xovitolpa 100 opyoviopold oavoeépetal oto oOVOAO TV Pacikdv alldv,
TEMOONCEMVY, AVTIANYEDV Kot TPOTHTT®V oL avoyvopilovv ot epyaldpevot. AToteAovv
EVOEYOUEVIS KavOveG OgovToloyiag mov PonBovv va dtatnpeitor n evotTnTa HETOED TV
HEADV TOV OPYOUVIGHOV Kol VO €50GPAALETOL O GLVTOVIGUOG KOl 1) OTOO0TIKOTITA TOVG,.
H xovAtovpa evdg opyavicprov stvar dypoon.

Ot daotdoglg mov meprypdonkoy mopandve eEoceaiilovv po Baon yw ™ pétpnon
TOV YOPAKTNPICTIKOV €VOG OPYOVIGLOL EVA UOG TOPEYOLV TOVTOXPOVE TOAVTIULEG
TANpoopieg YU avtdv. e enduevo ke@dioua Oa yivel g TPOKTIKY EQPAPUOYT TOV
YOPAKTNPIOTIKOV OVTAOV GE TPUYUOTIKOVG OPYOVIGHOVGS, e GKOTO Vo, eEGyoupe PN oULa

cuumeEPACHOTO YU ALTOVC.

1.4 AmotereopatikotTnTe / ATodotikotnTo TS Opydvmong

"Evag opyaviopdg Bewpeitar 0t £yl opyovmbel cotd 0Tov £XEL TNV KOVOTNTO VO, VO
YPNOOTOIEL TOVG SLAOEGLOVG TTOPOLG TOV LE TETOLO TPOTO DOTE VAL EKTANPADOVEL TOVG
6KOTOVG TOL Kol vo, dtatnpel LYNAO Kol AmOd0TIKO TO EMIMESO NG AELTOVPYING TOV
(Zapravdg, 1998). X Bewpia €govv avamtvybel dvo €vvoleg pétpnong tov Padpov
EMITEVENG TOV OTOY®V €VOG OPYAVIGHOV, 1 €VVOll TNG OMOTEAEGUOTIKOTNTOG KOL 1|

évvown g amodotkotntag. H amotehespoticotnta €yel oxéon pe 1o Pabud mov o
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0pYOVIoUOG EMTVYYXAVEL TOVG GTOYOVS TOL KOl 1| OTOOOTIKOTNTO QPOPEL TIC ECMTEPIKES
TOV dlepyacieg Kot ekppaletl Ta k6oTn/Bucieg ToL 0PYAVICUOD TOL OTOLTOVVTOL Y10, VOL
npaypatorombovv ot otoyor tov (Mmovpavtac, 2002). H amodotikdtnro eivon
UETPNOUN HE OEIKTEG GTOVG OTOIOVG GTOV aPlBUNT BEToVUE TIC EKPOES (TapayOuEVaL
QOTEAECLLATO) KOl GTOV TOPOVOLOOTH BéTovpe TIG €10p0oég dNAadn Ta Kdotn — Buoieg

OV amaLTHONKAY.

Evéd n pétpnon g amodotikdétnrog yiveror pe podnuotikd tpomo Kot eivol oyeTikd
EVKOAOTEPT, M OMOTEAECUOTIKOTNTO €lvarl dvokoAdTepn va petpnbel xkabog &xel va

KOVEL PLE £VOL GUVOAD TTPAYUATMV TTOL £YOVV GYECN LLE TOVG GTOYOVG TNG OPYAVOGNG.

‘Exouov  avomtuyfel  «kdmoieg Oewpnoelg mov  Ponbovv ot pérpnon g
QMOTELECUATIKOTNTOG TMV OPYOVAOGE®V KOl Ol Omoieg TaPOoLGIALOVIOL GUVOTTIKA

mapakdteo (Mrovpavtég, 2002):

o IIpocéyyion mopov/etopodv. H Aoy avtfg tng mpocEyyiong GuvictoTol GTo
ot  emPioon ot M ovértuén pog opydvoong omottel GTAVIOLS TOPOLG
(avBpadmove, ke@AAOlo, TEYVOAOYIO K.0L) KOU 1) OTOTEAECUOTIKOTNTO HLOG
opyavmong oyetiletor pe v KavoTNTA TG Vo EKUETOAAELTEL TO TEPIPAALOV
NG VOl VO, ATOKTNGEL VTOVG TOVG GTLAVIONS TOPOLG.

e Ilpocéyyion eomtepik@v owdkaow®v. H mpooéyyion avtr dlvel dwitepn
£UQaoT ota HLEAN TNG OPYAVMONG KOl TO KATO TOCO 0E0MOLEL TIG IKOVOTNTEG
TOVG Y10l VOL EMLTUYEL TOVG GKOTOVG TNG.

o IIpocéyyion otéymv. Onmc eavep®VEL Kot 1| OVOUAGTIR TNG, LT 1) AOYIKN €XEL
GY£0M HE TO KOTA TOGO 0 OPYOVIGHOG ETLTVYYAVEL TOVG GTOYOLG TOV ExEL BEGEL.

o IIpocéyyion opadmv cvpgepoviov. H Loy e avt) v mpocéyyion eivol
OTL O1 OPYOVMOCELG TTPETEL VO, EEVTNPETOVY TAL GCLUPEPOVTA KATOIWV OUAOWV €lTE
péoa gite €€ amd avtv (merdteg, mpoundevtés, KuPEpynon, Kovotnta, K.o.)
v vo Oempeiton emroynpévn. Eropévog 1 aroteleopatikdtntd g £xel oxéon
pe to Babud kavomoinomng Tovg.

o IIpocéyyion alidv. Ilpodkertor yoo pio apkKETA GUYYXPOVY TPOCEYYION TOV
avantOyOnke amd tov Quinn Kot amotedel otV ovoia £va GLYKEPAGHO OAmV
TV mapandve mpooeyyicewv (Quinn, et al., 1991). Toppova pe ooty M
OTOTEAECUATIKOTNTO TNG OPYAVMOONG EKTILATOL [LE KPLTHPLO TOV EKOPALOLY TNV

£ueaoct mov divel 0 OPYOUVIGUOG GTOVG GTOYOVS TOV GUUP®VO UE TO CUGTN LA
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a1V mov Tov dtaKatéyel. Ot cLYYPAPELG TPOSTAODVTOS VO KT YOPLOTOGOVY
TO KPLTNPLOL OTOTEAEGLATIKOTNTOG £XOVV KOTaANEEL o€ dvo dlactdoels. H mpdt
duotaon £xel oxéon He T0 aEKO GUGTNLO TOV OPYOVIGLOL OV divel ERQaon
GTNV OPYOVAOTIKY TOL doun| (tepapytkn| 1 VEMKTN) Kot 1) devTEPN £)XEL OYEOM LE
70 av divel onuacio 6to ecmMTEPIKO 1 eE®TEPIKO TEPIPAALOV TOL (ECOOTPEPNS M|
eEMOTPEPNC OPYOVIGUOG). XTO TOPOKAT® GYAUO OTOTUTAOVETOL 1) TOPUTAVED
tafvounon  TovV  KPUnpiov  OTOTEAECUOTIKOTNTOS G€ OYECN UE TS

TPOAVAPEPOUEVES OLOGTAGELC.

Ewéva 11: Movtého ai®dV amoTeEAECRATIKOTN TG

EYEAIZIA

MONTEAO ANOPQIII- ? MONTEAO ANOIKTOY
NQN [TOPQN SYSTHMATOX

STOXOZ: AvdtruEn STOXOZ: Awvdrtrvin-
aviowrtivoy CITOXTNON
TTOQMV TTOQOV
SEVTEQEVOVTES SEVTEQEVOVIES
OTOYOL-HECA: ouvox, OTOLOL-MECQ: EVELLELQ,
EM®ASH £TO n(h-/,(‘?, r:’nuunmu.
EXOTEPIKO — extaidevon EEWOTREPEL
- : 75 8
LA | MONTEAO KANONGN | MONTEAO STOXQN AEERNAAAON
(OPGOAOI'TKO)
STOXOZ: ZrabeQdétnta
LOOQQOTTLC ZTOXOZ: ITaQaywyuto-
T, asTodO-
OEVTEQEVOVTIESG T TU
OTOYOL-PETU: RAVOVLOUOL, OEVTEQEVOVTES
ouoTrpaTa OTOYOL-UEoQ: oToxoBeoiaL,
TONQOPOQLUEIV TTQOYQUCLTL-
/ Opog
EAErrXox

IInynq: Mrmovpavtég, 2002
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Kepalaro 2 - MeBoooroyia

2.1 MeOodoroyia g épevvag

Me 10 6po pebodoroyio TG EPELVOG EVVOOVLE TO GUVOAO TMV S1ASIKAGIOV Kol HeBddmv
TOL UITOPOVV VO EQPOPUOCTOVV Omd £vo €101KO, BOTE v mpoypoatomomndel o
EPELVNTIKY  OdKacio. XTIV  EPELVNTIKN OLTH  OldlKacio.  YpNolLonoleital o
opBoroyiopdg oA Kot GAAEG TEYVIKEG O1 OTO1ES Elval GLVVPAUCUEVES LE TN OlepedvioN
evog (nmpartog (Zagepodmovrog, 2005).

O1 oyedaldpeveg €pevveg, pmopovv va tastvopnBovv, Bdcet tov kvpimg Cnroduevov
nov Bétovy wg 61o)0 Tovg, og (EKKE, 1997):

* AgpeuvnTiKEG, OTOV 0 TPOTOPYIKOS GKOTAS vt 1) aviyvevon evog EpELVITIKOD
nedlov yu va mpoodopiofel emokpBdc to {nrovuevo kot va diepevvnOel
TEPAUTEP®.

o Ileprypagikéc, 0tav Pacikdg 6tOY0S £ival N ATOTOTOGCT TOV YOPUKTNPLOTIKAOV
H10G OEQOUEVNC KATAGTOONG GE GUYKEKPIUEVT YPOVIKY GTIYUT.

AMN kotnyoplomoinom eivol 1 perETN TEPITTOONGS TOL Elvon 1 €pguva LE TN HLOPON
NG TANPOVG TANPOPOPNONG, AVAAVONG KOl TEKUNPIOONG CLYKEKPLUEVOL YEYOVOTOG,
eowvopevov M ovppavrtog (Bell, 1997). Xe kdbe popen épevvag amatteiton 11 GLAAOYN
TOV OmapoitnT®V TANPOEOPIOV oL 6’ amoteAécovv 10 PaciKO VAIKS (TpmTOoYEVES Kot
OEVTEPOYEVEC) TG EPEVLVAG LLE TEPALTEP® EMEEEPYATTA KO OVOADGELC.

[TBavn yn TAnpoeodpnong sivor ot PipAoypagikég myég, ot omoleg mepthappdvovv
oTaTIoTIKE otoyeion mov €yovv cuAleyBel, dnuoctevpéva apBpa kot avorvoelg Em’
avtov, KOO Kot PPAOYPAPIKO VAIKO TOU OVOPEPETOL GTO CLVOPES EMIGTNOVIKO
nedio - Oéua, mov pedetdton. Emiong myn minpoedpnong eivar n deEaywyn moloTikav
EPELVAV, OTOV pE OAPOpPES TEYVIKES Kol HeBOOOVS (TPOYPOAUUATICUEVT GULUETOYIKN
GUGTNUATIKY] TOPATHPNON, PlOYPAPIKY] TPOGEYYION, GLVEVTIELEEIS dlePelvNONG €16
BaOog KAm ) ocvAAéyovtar TANPOPOPIEC TOLOTIKOV TEPLEYOUEVOL TPOG OELOAOYIKT
enefepyacia Kot avaivon. XopoKInplioTiko YVOPIGHUO TOV TOOTIKOV EPEVVAV Elval OTL
apéyovv TN dvvatdotnta euPfabuvvong kot ekAERTUVONG TOKIA®V SlooTAGE®Y TOV
kowovikov eowvopéveov (EKKE, 1997). Xt pébodo avt ypnoipomolovvtol Kotd
KOUPLo AOY0: o) OvOlKTEC M Un Katevbuvopeves cuvevtediels B) nuikatevBuvOuEVEG
GUVEVTEVEELS Y) CLUUUETOYIKN TTapaTipNoT 0) apnynoels Long €) wotopieg {ong pumopovv

dg va ypnoiponombovy ywpiotd 1 6€ cuvdvacud. Mo akdun texvikn givat n ovéivon
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nepleyopévon 1 omoia otnpiletor oty a&lomoinon ypantodv tekunpiov (Poypapidv,

nueporoyiov, apBpoypapiog nuepnolov THTOV, K.4.).

2.2 Emhoyi gpeovntikig pedodov

H mapovoa epyacio amoteAel peAétn nepintoong amd v amoyr 6Tt TEPLYPAPOVTOL KOl
aVOADOVTOL GLYKEKPIUEVOL OPYAVIGUOL, COUP®VO HE TO BempnTikd mAIGLO 7OV
mpoavapépinke, peketdvior oe PdBog kol cvykpivovior HETOEL TOLG G TPOG
GLYKEKPIUEVA Kol TPOKaBOpIoUEVAL KPUTPLo, WHE OKOMO VO TPOKLWOLV  YPTCLLLOL
GLUTEPACLLOTA.

H pelétn mepintwong akolovbei 1o dikd g epevvntikd oyedooud (Yin, 2009).
Apycd mpocdiopiletor n mepimTon Kot 1 povada avaivong (unit of analysis), to
«Bépatay Kol ot VO eEETAOT EPMOTNGELS, akOoAOVOEL | GLAAOYN, avAAVOT KoL EpUNVEi
TV 0gdopévav, 1 cuyypaen ¢ agtoroykng €kBeong N avagopds. o ) cviioyn
OEJOUEVMV YPNCILOTOIEITOL 1] TOPATHPNGT, N CLVEVTELEN, 1| HEAETT] OPYELOKOD VAIKOVD,
0l Opadeg eotiaomg, 1 YPNOY JWPOP®Y EOMV SOKILACIHV, TO EPOTNUATOAOYIO Kol 1M
€€éTaoN MOMTICTIKOV OVTIKEWWEVOV OV gppavifovtor 610 LGKO TePPAALOV NG
TEPIMTOOTNC.

[a v exmdévnon ¢ mopovoas epyaciog okoAovOnOnke m €&ng epevvnTikKn
dwdkaocia

Apywd tpocdiopiotnke N pedétn nepintoong (Anpot Iepard kow Apmepvtiv). ‘Enetra
oprofeOnkav Ta epevvnTikd {nTnpaTo Kot OEpaTo TPOg avAAVOoT). XT1 GUVEXEWD £YIVE
1 GLAAOYN TOV OTAPUITNTOV dEGOUEVOV. XTI GUYKEKPIUEVT] EpYaCia TparyLoToTo|OnKe
GUAAOYN KOl HEAETN TPWOTOYEVOVG Kol OELTEPOYEVOVS VLAIKOU (eAANVIKN Kou Eévn
Broypapia, eyKOKAOTOOIKEG TNYEG, EPEVVEG, OTOUTICTIKA/ONUOYPOPIKA oToyEia,
apYEOKO VAIKO, emionuo ONUOGIELUATO, ONUOGIEVUEVEG GUVEVIEVLEEIS GTEAEXDV TMV
AMuov, ovaeopés, etnoleg ekBEcel, amoPACEI/TPOKTIKE ONUOTIKOV GLUBOVAIOV,
yvouodotnoelc  Emitpondv, «xeipeva  avdmrtoEng  XTtpomnyikov,  Ol00IKTLOKEG
TANpoYopiec and TIG EMIONUES 1GTOCEAIDEG TOV HEAETOUEVOV ANU®V), KOODG Kol M
cvALOYY Kaou eE€TacT eEAANVIKNG Ko Bpetavikng vopobeoiag. Télog mpaypatomonie
ouvévtevén pe AevBuvtikd Xtéleyxoc tov Afuov Iepord, mov rafe ydpa v 23-11-
2018 ota ypageio Tov ANpov, apykd pe T Hopern EAEVBEPNG - AOOUNTNG GLVEVTEVENG

N omoio GVVEVTEVEN cuveyioTNKE UECH MAEKTPOVIKOD TayvOpoueiov Pdoel dounuévav
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gpotoewv (PA. Tlapdptnua). H ovvévtevén ovt) omédmoe mOAVTILO TOLOTIKE
dedopéva kat ypnoworomnke yuo tnv exkndévnon S.W.O.T. avdivong, oArd Kot yio T
dltvnmwon mpotdoemv PBertioong. Ocov agopa 0 ANHO AUTEPVTIIV 1 YIAIOUETPIKN
amOGTACT) KOl TO TEPLOPIGUEVO YPOVIKO SLAGTNIO GLYYPAPNS TNG EPYUCING, KOTEGTIOE
eEapetikd dvoyepéc ™V €EAGPAAOT CLUVEVTEVENG. B0 OTOLTOVVTIOV EVOEYOUEVMS
UEYOADTEPO YPOVIKO TEPOMPLO, DGTE VO YIVOTAY TPOSTAOELD TPOGEYYIoNG TOV AoV

UEC® MAEKTPOVIKOD Toyudpopeiov 1 frvteocuvopdiog.
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Kepdioro 3 - Afjpog Merpord

3.1 Iotopwkn Avadpopn — Anpoypo@ikd Xrovyeia

O Anpog Tlewpad eivor Anpog g [eprpépelag Attikng, €0pa g Ilepipeperokng
Evomrog [epowmng. Bpioketar oty kapdid g mepipepetakng evotntag tov Iepatd.
Me Baon v amoypaen tov 2011 &yer povipo minbooud 163.688 KaroiKovgl, YEYOVOG
oL TOV KOOGTA MG TOV TETOPTO HeYOAOTEPO G€ TANBLoUO ANUO TG XDPAG META TIG
oVYY®VELCELS oL Tpokdrese To [Ipoypappa Karliikpding, evod n éktaorn tov Anpov

gtvon 10,865 t.qu..

O Anpog Iepaing Wpudnke 10 1835 ko amotéhece évav amd Tovg ANUOVE GTOVG
omoiovg dtapédnke apywcd n Attikn. Ta apyikd dpia Tov Afpov dtTnpnonkKav oyedov
apetdfinta yuo mepimov évav ardva. To 1925 anoondotnke and tov Anpo o owicpdg
Néo @éinpo mov opiommke &6pa g Kowomtag Néov @arnpov. To 1931
aroondotnke 0 oKiopdg Kovtowdpt and tov Afpo ABnvoiov ko evidydnke otov
Ao Ieparng. Ta emdpeva xpovia TPoyHaTOTOMONKOV OTOGTAGELS OIKIGUAOV OO TOV
Anpo Ilepordg kot ovotaon véwv dMuov. To 1933 amoondotnke o owiopds Néa
Koxkivid mov opiotnke £€dpa tov Anpov Néag Kokkividg (petémerta Anpoc Nikoog).
Tnv 010 ypovid amoomdotnke eniong 1o [Iépapa mov opiotnke £dpa g Kowvottog
[Tepdpatog. Zmmv Kowomnta [epdpatog evrdybnke eniong o owiopog Néo Ikovio. Tnv
emopevn ypovid amoomdotnke o owiopog Kovtowdpt mov opiotnke €0pa g
Kowdmrag Kopudairot kot v 1010 ypovid anocmdotnke o owkiopog Tapmovpla mov
opiotnke €0pa Tov veoovotatov Anuov Tapmovpiov. Xtov Anuo Topmovpiwv
eviayOnkav emiong ot owiopol AueidAn, Avédinym, Avéotaon, Evyevia kor Ayiog
I'edpyrog Kepatowiov. To 1950 amoondotnke 0 oKIGHOG ApameTo®VE KOl OpIGTNKE
éopa g Kowdmrag Apanetomvoc. To 1968 gmaviibe otov Anpo Tlepard to Néo
dainpo xkabnc o Anuog Néov darnpov katapyndnke. ‘Extote o Anpog moapéueve
apetapintog pe to [poypappa Koairkpdng (v. 3852/2010) (Anpog [epand, 2018).

O Anpog IMepaid yopiletar og S dwopepiopata (SNUOTIKEG KOWVOTNTEC).

o A' Anpotwikiy Kowétnra: Ilepaikr, Xatlnkvpibkeo, KaAlinoAn, IInydda,
Yopaiwka, @peattion, Bpudvn

! EMinvich Amoypagi} 2011 - Mévipog ITinbvopog, EAXTAT
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e B' Anqpotikny Kowotnra: IMoacolpdavi (Zéa), Tpoovura, Tepyibéa, Kévrpo,
Avyopd, Hiextpikog (Agpovadika), 'ovPa tov BaBovra, Kaotélia - TIpoertng
HAlog, MikpoAipovo

o I Aqpotiki) Kowoétnrta: Néo @ainpo, ZED, Muptidivticoa

o A' Anpotikiy Kowétnra: Koapivia, Amorrovaog, [Tadoid Kokkivid

e E' Anpotikn Kowotnra: Topmovpro, Mavidtika, Ayia Zooeia, [Tarwactpdreto,

Avytoc Aovielog - Bovpia, Kom

3.2 Amootoi Afqpov Ilepard

Xoppova pe to Ievtaetég Emyeipnowokod Hpoypappo 2015-2019 tov Aqpov Iepond
(Anpog Iepond, 2015) amoctorn Tov Anpov givat:

«O Anuog vo vrnpetel pe allOmoTo Kol PIAIKO TPOTO TOVS TOAITES, UE TH UEYOLDTEPH
OVVOTH OTOTEAEGUATIKOTHTO, GUETO. KOL GOVIOUQ, UE EVIIUOTHTO. KOL UE OPOVS OTOAVTHG
O10QPAVEING, EICAYOVIOS VEES TPWTOTOPLOKES DINPECIES UE TO UIKPOTEPO ODVOTO KOOTOS
7000 Y10 ADTOV, 000 KOI Y10, TOVS TOAITES, YPHOYLOTOIOVIOS OAOEVO. KO TEPIGTOTEPO TIG
TEYVOAOYIES auyuUNS Kol EmEVODOVTAS o€ Olopkl faon oty ovamtoén tov avOpamivon

OVVOUIKOD TODY.

3.3 Xrpatnykoi X1é)01

Y10 Ilevroetéc Emyepnowkd Ipdypoppo 2015-2019 tov Afuov Ilepaid (Anpog
[Tepard, 2015) tiBevran ot €€ng Zrpatnykoi Xtoyot:

e H mpooctacia kot avaBdOuion tov euotkod kot dSopnpévov TePPAALOVTOS TG
TEPLOYNS TOL ANLOV

e H BeAtimon ¢ KOVOVIKNG KOl OUKOVOUTKTG EDNUEPIAG TOV KATOTK®V

e H Beitimon g kabnuepvotrog Tmv SNUoT®dV

e H omuovpyla evog oyvpod Anupov, mov Oa Ppioketor dopkdS KOVTO GTOV
TOALTN KO 101HTEPO GTOV TOALTY) TTOL £YEL LEYOAVTEPT] AVAYKT

¢ H a&omoinon tov avBpdmivov duvapkol e TOANg
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H a&lomoinon tov emiyelpnuatikod OSLVOHIKOD 1TNnG TOANG, HEGO amd TV
avAmTLEN NG EMYEPNUATIKOTNTOS, N omoio. umopel vo avaderybel oe Pacikod

TLADVO, TNG VEAG ONUOTIKNG OVOTTLELOKNG TOATIKNG.

3.4 Opyavmorokog Xyedraopog Afpov Meporda

Onwg avagépope kot og mponyoduevo kepdiato (BA. Evotreg 1.4.1, 1.4.2), yia va

amoTun el 0 0pYAVOCIUKOS GYESOCUOG EVOS OPYAVIGHOV, Eival ¥poIHo Vo dtobETovpe

TO. GTOUYELD TOV TOPAKAT® SOGTACEDY TOV:

3.4.1 Aopikég Awnotdosic.

Emonponoinon. H apyn g vopupdmrag S€nel 10 cOVOAO NG EAANVIKNG
évwvoung taéng Kot ovviotator otn Oetikn Sdotacn TOL Vo TPATTEL OTL
TPoPAETETOL OO TOVG VOLOVG Kol Vo amdoyel omd KAOeTL dev TpoPfAémeTal pntdL.
2 Bdon ™g apyng ovTng opyavmvovtat Kot Aettovpyovv kKot ot O.T.A., kot pe
APETNPIOL YPOTTOVG KAVOVEG, (VOLOBETIKA Kol KOVOVIGTIKA Keieva) oAAd Kot
amd STAEES NMIoL OKOIOV. XVYKEKPIUEVO 1) OPYAVMOT Kol Agttovpyio. Tov
eEetaldpevor Anpov ompiletar oty €ENG POt TEKUNPIOGN: TO ZVVTOYUA,
tov K.AK., Tov Kddwa Atowntikng Awdwcasiog kot toug O.E.Y 6mwg woydovv
kd0e popd. Emopévac o Babudc emonponoinong yapoxtnpileror vymioc.

Elewdikevon. H eedikevon agopd 1OV KOTOUEPIGUO TOV EPYOCIDV TOV
Aoppdavel ydpo oto TAAcLo VOGS 0pYaVIGHOV. ATO TO OpYaVOYPOLLLO TOV ATLOV
[Tewpard mpoxvmtel 0TL N €g1dikevom €pyou givar ekTeEVIg KaBMG o1 vITdAAnAot
KkéOe TUUOTOG €MTEAOVV €val UIKPO HOVO QAGLO EPYOCLOK®V KOONKOVTWOV.
Apkel vo mopatnpioel Kaveig T dOUN TOL opyovoyPAUaTog Tov e&etalOuevoL
Aqpov, 7y va SmoTdcEl T0 OGO  €EEWOKEVUEVE  OHOdOTOOVVTOL Ol
Aertovpyieg Tov o€ HOVAdES. AVLTN 1 OTEVH] ®G TPOG TIG OPUOOOTNTES, OAAA
gvpeia, ®¢ TPOg TNV TOGOTNTA, OLOOOTOIN G, (dopKOS TANOWPIGUOG) Hmopel va
amodobel mpopavmg 1660 oty éktact, 660 kol otov TAnOuoud Tov Anuov,
TAPAUETPOL  TTOL YEVVOUV TNV aVAYKN OLENUEVOV KOl GOQ®OG KOTOUEPIGUEV®V
oynudtwv. H Bacwn e&nynon mg vrepkatdtunons Ba mpémet, €v to0TOLG, Vo
avalnmBel oty emrayn tov apbpov 97 tov Ipoypaupatog Kartikpdng (N.
3852/2010), dvvauet g omoiag ot Afpot o Expene vo cupmEPIAGPOVY GTOVG

O.E.Y. 100G éva peydho aptBpd vanpeciok®my LovVAd®V.
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Iepapyio g €€ovoioc. Onwg avaeépbnke Kol mapamdved o 0pYyavioUOg
aKoAoVOEL TN YPaPEIOKPATIKY doun ¢ emi To TAEioTOV (UE KATOlEG OPLlOVTIES
Olepyacieg). Xta YpaPEOKPUTIKA GYNUHOTA, TO €0POg NG Oloiknong, oniadn o
apBpdc tov epyalopévev mov divel avapopd ce KAmowov mpoictdpevo, sivol
UiKpo Kot YU avtd yivetor Adyog yio vymin epapyio (Mrovpavtdag, 2002). Ev
TPOKEWEV®, TO GTAdLOL TNG lEpapyiag QaiveTal vo ivol apKkeTd. TVYKEKPIUEVQ,
Yrdpyovov dvo T'evikég Aevbovoels, otig omoieg vmdyovton omd 11 ko 9
dtevbvvoelg avtiotoya, ol omoieg amotedovvtal amd 6 — 7 katd péso 6po
tunuata. H epapyio g e€ovoiog OTmg GAA®GTE Kol 6€ OAOKANPT TN dNudcia
drolknomn dopeitar cHppova e to Topakdto oyfua. Kédbe vmdAiniog tunpotog
avapépetor otov Ilpoiotduevo tunpatog, avtdg oto Atevbovry, avtdg oto
I'evikd AtevBovty kot téhog oto Afpapyo N to F'evikd Ipoppatéa, av Tov €xet
exyopnBel n oxetikn appodidtrae. To TopaKAT® GYNUN OTOTVIMOVEL QVTH TNV

epapylo.

Ewéva 12: H wepapyia g e&ovoiag otnv T.A. - Afjpog [epard

[ Afpapyos ]

(

Tevikdg AtevBuvTi|g ]

AtgvBuvtig

[poiotapevog Turpatog

Kevtpwkog ‘Eleyyoc. H ypopeiokpatiky] oo, Adym g mUPOUIO0EO0Vg
pHopoeNg Mg, yopokmmpiletoar amd tn ovykévipwon ¢ e€ovoiag ARyNg
AMOPACEMY OTNV KOPLPN. AVTOG O CLYKEVIPOTIGHOG 0oOMyel, 0Qevog, o€
TaYOTEPEC KOL 7O TOLOTIKEG OMOPACELS KOl OQETEPOL OE Uelwon TV
oLVYKPOUGE®MY. ATOAVTOG EMKEPOANG OA®V, TO OUPETO, VOMIUN EKAEYUEVO
OpYyavo, VM Ol KOTMOTEPOL LEPAPYIKA VITAAANAOL OTOTEAOVV OTTA, EKTEAECTIKA
opyava yopic peydio mepOdplo tpmtofovAiag. To oynuo avtd arxolovbet,

Bdoetl vopobeoiag, kol o e&gtalopevog AfUOg, o1V Kopuen TS tepapyiog oA
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Kot Tov €AEyyov eivar o ANpapyog, o omoiog €xel TNV TANPN OPLOSOTNTO
EAEYYOL OOV TOV LOPPOUOTOS TOV ATJLLOV.

o Emoayyshpotiopoc. H ovykekpyévn d14otocn aQopd TO €MIMESO TNG EMIONUNG
uopemong kot ekmaidevong twv epyalopévov evog opyaviopov. Me Bdon ta
otoyyeio Tov 1toTomov Tov Afuov Ilepad emkaporomuéva v 25-10-2018 otnv
koatnyopia. IIE  omacyolovvrar 192 vmddAnio® 3, omv «otnyopia  AE
aroacyolovvion 533 vdAiniol, oty Katnyopio TE epydlovton 262 vwdiiniot Ko
oty katnyopia YE oamaocyoroOvtor 267 vmdAiniol. Onwg PAEmovpe o AMpog
amoptiletor wg eni 10 mAgiotov amd mpocwnikd Agvtepofdduog Exmaidosvong 1o
omoio kotarappdvel To 42% 1OV GLVOAIKOV OTOGYOAOVUEVOD TTPOCMOTIKOV, EVA TO
npoconmikd IIE koatorappdver porg to 15% tov cvvoAKoD amacyoloVUeEVOL
TPOCMOTIKOV. XTO TOPAKAT®O SLAYPOUILO OTEKOVILETOL GYNUATIKA TO TPOGMOTIKO TOV
Anpov avdioyo pe To €Minedo KATAPTIONG TOV (KLPIWS AVAAOYO LE TO LOPPOTIKO
eninedd tov, EPOGOV eV £YOVUE TOLOTIKA GTOLYEIN (OC TTPOG TNV EMXAYYEAUATIKY TOVG

KOTAPTION).

Ewévo 13: Aracyorodpevo Ipocomiko Afqjpov Iepord

AmaocyoAovpuevo Ilpoowmiko Afpov

Mepoaa
. 15%
WIIE
uw AE
20% TE
WYE

? http://piraeus.gov.gr/wp-
content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-
%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-
%CE%94%CE%99%CE%9F%CE%99%CE%9A%CE%97%CE%A4%CE%99%CE%9A%CE%AI%CE
%9D-%CE%A5%CE%A0%CE%97%CE%AL%CE%95%CE%A3%CE%99%CE%A%CE%ID-25-10-
2018.pdf

® http://piraeus.gov.gr/wp-
content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-
%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%ID%CE%A3%CE%97-
%CE%A4%CE%95%CE%AT%CE%ID%CE%99%CE%IA%CE%AI%CE%ID-
%CE%A5%CE%A0%CE%97%CE%AL1%CE%95%CE%A3%CE%99%CE%AI%CE%9D-25-10-
2018.pdf


http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%94%CE%99%CE%9F%CE%99%CE%9A%CE%97%CE%A4%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%94%CE%99%CE%9F%CE%99%CE%9A%CE%97%CE%A4%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%94%CE%99%CE%9F%CE%99%CE%9A%CE%97%CE%A4%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%94%CE%99%CE%9F%CE%99%CE%9A%CE%97%CE%A4%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%94%CE%99%CE%9F%CE%99%CE%9A%CE%97%CE%A4%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%94%CE%99%CE%9F%CE%99%CE%9A%CE%97%CE%A4%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%A4%CE%95%CE%A7%CE%9D%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%A4%CE%95%CE%A7%CE%9D%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%A4%CE%95%CE%A7%CE%9D%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%A4%CE%95%CE%A7%CE%9D%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%A4%CE%95%CE%A7%CE%9D%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
http://piraeus.gov.gr/wp-content/uploads/2018/10/%CE%93%CE%95%CE%9D%CE%99%CE%9A%CE%97-%CE%94%CE%99%CE%95%CE%A5%CE%98%CE%A5%CE%9D%CE%A3%CE%97-%CE%A4%CE%95%CE%A7%CE%9D%CE%99%CE%9A%CE%A9%CE%9D-%CE%A5%CE%A0%CE%97%CE%A1%CE%95%CE%A3%CE%99%CE%A9%CE%9D-25-10-2018.pdf
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Emopévog o opyaviopodg de yapoaktnpiletor omd vyniod erayyelpotiopd omnd v dmoyn

g eMioNUNG HOPPOONS KOl KATAPTIONG TOV VIGAAAW®Y, KAODS TO LIKPOTEPO TOCOGTO

arotedel 10 Tpoowmikd ewwotnTag [E. v mtpoypotikdémra euoeikd ovtny 1 ekoéva

OV TTPOKVATEL OO TO, GTOLYELD TTOL £YOVLLLE GTN OB HoG LITopel VoL amEEL.

Agikteg Mpoocomkov. Ot dcgikteg avtol TAEVOUOVVTIOL GTOVG TOPOUKATE

EMUEPOVG OEIKTEG GVUPMVO, LE TN Bewpia.

o Asgiktng AwwnTikov IIpocomkov. Q¢ Awwntkd Ilpocommikod

Bewpovpe 6Tl avikovv ot amacyoAiovpevol kAadov TIE  Awowntikd
Owovopkd®. Etor o deiktng Swpopedvetor oto 4,22% ent Tov
GUVOAIKOD OTOGYOAOVUEVOD TPOCOTIKOV.

Agiktng vmoAMAiov ypageiov. H ovykekpyévn katnyopia degv
npoPArémeton oto IL.A. 50/2001 (IIpocovtordylo) Kot ETOUEVEOS YioL TNV
avevpeon tov Ba evidovpe omv Kotnyopiot OLTH TO TPOCHOTIKO
ewwomtag AE Awuwntwkod — Aoyiotkov (151 vrdainior), AE
npoocwmikov H/Y (xepotov) (9 vmdiinior), TE Awowntucod —
Aoyotikov (21 vmddinior), AE YrnaAiniov I'pageiov (7 vraiinior),
AE Tniepovntpiov (3 vrmardinior) kot AE Aeknepaioong YmoBéoewv
[ToAtv (12 vdAAniot). Emopévac o avotépom deiktng StopopemveTal
o610 16%.

AglKTNG EMGTNROVIKOD TPOSOTIKOV. ZOUQmVa [e TO dpBpo 2 Tov [TLA.
50/2001, 10 emMoTNUOVIKO TPOSHOTIKO Y1 VoL YopakTnpLobel €101 d1a0étet
ovénuéva  tomkd  mwpooovta  dniadn Iltvyxio 1 Aimiopo AEIL
AWaxtoplkd OImA®UO, HETONTUYOKO TITAO OmOVd®V 1 ovticToym
eunepio. TOLAAYIOTOV TECCAPOV ETOV OTO (NTOVUEVO EMIGTNUOVIKO
KAado. Emopévoc vy va  vmohoyicovpe to  deiktn oavtd  OHa
YPNCLOTOWCOVE TO TPOoSOTKO NG £wWkodtTog IIE Apyttektévov —
Mnyavikav (16 vdAinior), TIE TloAtikodv Mnyovikev (7 vraAiniou),
I[IE  Mnyovordywmv,  Mnyoavik@®v  mAEKTpoAdy®v,  Mmnyovikov
punyoavordywv, Hiektpordywv Mnyavik®dv (4 vrdiinior), I1E T'eondvov
(6 vmdAnioy), IIE Mnyavikov Xopoto&iog Iloieodopiog —
[Teprpeperaxng Avéamroéng (1 vradAiniog), TIE Xnuikdv Mnyoavikov (7
vndAinAor), IIE Tomoypdopmv Mnyavikov (15 vraiinior), ITE Epopwv

* ApOpo 4 TL.A. 50/2001 ®.E.K. 39A, 6ne¢ tpomonotidnke Kot 1oveL
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Bifhobnkdv — IMwokobnkdv (11 vrmdAinior), TE Texyvordywv —
Mnyavordywv Mnyovikedv (21 vrdAinior), TE Kowovikdv Agttovpydv
(19 vrdAAnor). O odeiktng dwpoppmvetar oto 8,5% eni Tov GLVOAOL
TOV OTOGYOAOVUEVOL TTPOGMTLKOV.

o Asgiktng £upecov TPog APEGO EPYUTIKO TPOoSs®TIKG. [ v avedpeon
TOV GUEGOV KOl EUUECOV TPOSHOTIKOD TOL ££€TalOUEVOL OpyOVIoHOoD, Ba
¥pNoonomcovpe v evvoloddynon tov Steven Bragg (Bragg, 2018),
KaOMG 0 v AMOY® SoymPIoHOG TPOEPYETOL OO TOV OLMTIKO TOUEN KO
dgv opiletar 6t0 mpooovtordyo. Etol cOppmva pe tov opiopd tov
Bragg, dpeco eivar to epyotikd SUVOIKO TOV EUTAEKETOL OTNV
TAPOYOYIKY] Ol0tKacio Ve EUUECO KOAeiTal avTd mOv dgv gUTAEKETOL
ce vt Kot terel vVTOSTNPIKTIKO — emPondntikd €pyo. Emopévmg 6cov
aPOPd TO HEAETOUEVO OpYOVIoUO Ba AdPovpe voyn Tig €€NG Kot yopieg
Yl TO GPEGO KOt EUUEGO TPOCSHOTIKO Y10 TOV TPOGOIOPIGUO TOV dEiKTN,

OTMOG OTOTLTTMOVETOL GTOV TOPOKATO TIVOKOL.

MMivoxog 8: Apgoo - 'Eppeco mpocomikd Afjpov Metpora

Apseco Ilpocomké | "‘Eppeco Illpocomké
AE Teyvitav (50 vadgiinior)
AE HAsxtpordywv (24 vadiinior)
AE Mnyavoteyvirodv Avt/tov (9
VIGAANAOL)
YE Ilpocorikov Kabapiémrog (116

EE ) Yrbdrouro TpocmnKo OTwMS avaQEPONKE

YE Bonfntikov IIpocwmrikon (19 , Sei A .
iy pooermatt, Emormonss Hposomed,
Efdﬁﬁrﬂ gav Rob i S Yrdiinhot I'pogeiov)

YE Emotoraov Kabopromnrog (21

VIGAANAOL)

YE Gupopodv — Kintitev (20

VIGAANAOL)

YE ®vidkov (31 vadiinior)

Xvvoho: 25,67% 28,72%

Emopévmg o deiktng £Upecov Tpog AUEGO epyOTIKO SVVAIIKO dtapoppmvetol oto 1,11.
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3.4.2 Tleprypoa@ikég ALOGTACELS

MéyeBoc. To péyebog tov Aquov wg opyavicpod vworoyiletor amd tov aplduod
TV epYolOUEVOV GE OTOV. ZOUPOVO UE TO GTOXEID TOV OVIANCOUE Omd TNV
emionun totoceAido tov Afupov Ilepod emkopomompuévoa v 25-10-2018
gpyalovton 1425 vdAiniot.

Teyvoroyia. Avapopikd pe TV TEXVOAOYIKN O140TOGN, 1 ool TEPIAAUPAvVEL
evépyeleg, epydAeion Kol TEYVIKEG TOL YPNOUYOTOEL O OPYOVIGUOS Yo TNV
TOPOYOYN TOV EKPODV TOV, Bol avapEPOVUE pYIKE OTL GTOV EMIONUO KATAAOYO
TPOCMOTIKOL TOL €Yl AVAPTACEL O ANUOG TNV emMionNUn 16TOGEADN TOV
vrdpyovv povo 7 dropa kot otig dvo I'evikég AevBovoelg, pe edkotta I1E
[TAnpopopiknc, emopévmg £0m evtomileton O pia TP®OTH EALEWYT OO TAELPAG
KOVOTHTOV TPOCOTIKOV. XT1 OLVEXEW 0o €0TIAGOLUE OGTO KOUUATL 1TNG
nAektpovikomoinong kot on oto Paduod mov o eEgtalopevog ANpog xpnotomotet
TIIE ywo v eEumnpémon tov Anpotdv tov. Ao v emicnun 16ToceEAdA TOV
Anpov Ilepard, amd v MAOTIKY 16TOGEASO TOL AoV, OAAG KOl amd ™
GUVOAIKY] TTopoLGio Tov ANpov 6to dtadikTvo, dev PaiveTonr 0 ANUOG Vo KAVEL
wwitepn ypnon tov TIIE. To enimedo nAeKTPOVIKOTOINGNS TMV VINPEGUDY TOV
elvan e€apeTicd YounAd, agol péca and v enionun 10TtoceAidn 0 SNUOTNS, 1| O
emokEnTNG d¢ pmopel mapd va evnuepwOel yio o Aqpo kot ta emionuo £yypoga
oL €KO10EL TOV APOPOLY TN OOUN KOl TN Ol0IKNGY TOVL, TOLG EVEPYOUS
S Y®VIGHOVG KOl TIG TPOKNPVEELS KO VO, ETKOIVOVIGCEL LE OTOV OAAL Ko pLE
10 ONuapyo. Ae pmopel OUMOS VO TPAYUOTOTOGEL Kapio GuVOAAAYY], OVTE Vo
dwopacel av 1o emBopel pe vwdAinAo tov ANpov. XNV TAPOKATO EKOVOL
TopoVCIALETAL 1) aPYIKY] GEAIDA TOV ANLOV, OT®G Elval SIOUOPPOUEVT GTILEPTL.
Hepipdriov. X Obotaon avtr| mepriapPdvetor o,t1dMmote Ppioketal extOg
TOV OPYOVIGHOV OT®G TO KPATOG, 0 Plopmyoavikog KAAd0S, o1 TeAATES, OAAG Kot
ot vorowol opyavicpoi. Xto Anuo Ilepord, kabdg eivar T0 oNUOVTIKOTEPO
Bopnyovikd KEVIPO NG YOPOS KOl TO UEYOAVTEPO EUTOPIKO KEVIPO 1TNG
EMNVIKNG owovopiag, evd dwabétel tov peyaAvtepo Mpéva g Evpodmng kot
ToV Tpito oTOV KOOUO G©€ E€MPOTIKY] Kivnom, oLVOEOVTOC OKTOTAOIKA TNV
TPOTEVOLGO HE TO VNold Tov Atyoiov, elval €yKOTEGTNUEVEG OPKETEG

EMYEPNCELG OV oyeTilovial e TN VOLTIAMG, TIG AMUEVIKES VIINPESIES ALY Kot
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t0 Tovpopd. Yrdpyer eniong to BLITA. Xyiotov — Ilepdpatog, oto onoio givon
ONUEPO. EYKOTESTNUEVEG 82 TapoywyKEg HovAdeg vynAng texvoioyiog. Ztnv
TOPOVCO, YPOVIKT OTIYUN TOPATNPEITOL AOY® TNG OIKOVOMIKNG GLUYKLPING TNG
ADPOG CLPPIKVMOOT TOV OPOUOD TOV EMYEIPNCEDV KOl TOV OTOGYOLOVUEVOV
070 oOVOAO TV KAAS®V ovumepilapfoavopévng g Propnyoviog Kot g
Bloteyviag. Ot kevipkég Kpatikég vmnpecie e€ivar ¢ ent 10 mAgioTOV
gyKateotnuévee oto Anno Adnvaiov, ektoc amd v Amokevipouévn Atoiknon
Awyaiov. Xto Anuo PBpioketar emiong ko to IMavemotmjuo Ilepoid, mwov
amoterel TOAO EAENG TOAAGDV @ortnT®V 1060 amd v EAAGSa 660 kou amd 1o
eEmtepikd. Ot dnuoteg tov Ilepaid amotelov eniong to mepPdAiov Tov Afpov
AL Kot Ol LOVIHOL KATOWKOL U1 ONUOTEG KOOMDS Kol Ol EMOKENTEG — TOLVPICTES
TV omoimv 0 TANOVGUAC €£xel avénBel paydaia Ta teAevTAin XPOVIK.
XroyovXrpatnykn. To Opapa e Ztpatnykng tov Afuov Iepaid yio ta £t
2015 - 2019 dsrvnoveton mg e€ng: «O Ilepardg va yivel kévipo tng Navtidog
kot Tov Epmopiov 6Ang g Mecoyeiov kot 16mog mpoopicpol yio Tov Toupicuo.
M oA — mpoTuTo Yo T Biwown Avantoén kot v Ilowwmrta Zong tov
[ToMtdv, avaknon g yauévng aiyAnc. Aikvo IloMtiopiknig Anpovpyiag. O
Anpog Tlepond va eivor vmoédetypo Anuociog Awoiknong, aoKoOUEVN LE
oefacpud otov mOAlTn, Odwpdavewr o Kdbe OdKacia, HE KOWVOVIKN
aAANAEYYON, ovppetoyy OAwv TV duvlpewv kol aflomoinon OAwV TOV
dwbéopumv nopovy (Anpog Iepoard, 2015).

Kovitovpa. H opydvoon amotehel €va kowvd ydpo Omov KaAMepyovvrtol
EVIVTIOGELS, 0&leg, vonuata, cupPolopol kot memoldnoels, Tig omoieg g Eva
Babuod evotepviCovtor 6Aa to péAn ™e. H odvBeon OAwv avtdv dtopopedvel
TNV 0pYOvVeGLoKT KovAtovpo, (organizational culture) g opydvmong (Schein,
2004). H xovAtobpa pmopel vo YOpoKTINPIOTEL MG TO MKPOKAIMO €VOC
0pYOVICHOV, OmoTEAEl UNYOVICUO GUVOECNG TMOV UEADV TOL KOl HETAOIOETOL
GTOVG VIOAANAOVG TOV, HECH amd TIG 16TOPiEg TOL TaPEABOVTOC, TIG TEAETOVPYIES
(TeleTéG, ETNGIEC CLVOAVINGELS), TA VAIKE GOUPOAN KOl TN YADCGO/GUYKEKPIUEV
oporoyia (Hellriegel, et al., 1998). Xta ypa@eloKpaTIKA GYALOTO, GTO OMOI0
evtaooetal Kot o e&etalopevog AMUOG, 1 0PYOVMOGLOKT KOVATOVPO ELGOPEITOL
amd VvV Tumolatpia, TOV €Aeyyo, TN otabepdtnTo Kot TV mPoPAEYILOTHTO
(Cameron & Quinn, 2006). EmumAéov 11 KOLATOVPO, TOL QOPEN SLOUOPPDVETAL

£€vTovo oo T0 GUVOIKOAMGHIO TOL SLOTVEEL OAN TN AglTovpyio KOl SOUN TOL OALA
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KOl TO TEAOTEWOKO GUOTNHO OV Kol OWHTEPA TTEPLOPICUEVO GE GYECN LE TO

TapEAOOV”.

3.5 Opyavotikiy Aopi Afjpov Mepard

Soupovo pe to Mépog A’ tov v. 3852/2010 Néa Apyrtektovikn TG AVTOd10iknong Kot
™mg Amokevipopévng Awoiknong — Ilpdypappo Koilxpding, «Ot oMuot kai ot
TEPLPEPEIEC GLYKPOTOVV TOV TPAOTO Kol OEVTEPO POOUO TOTIKNG AWTOOI0IKNONG KOl MG
EKQPOoT TG ATKNG Kuplapyiag amoteAovy Bepelmon Becud tov dnpociov Piov tov
EMnvov, 6nwg avtdg koatoyvpovetar amd Tig Owtdéelc tov apbpov 102 tov
2vvtdypartog kot tov Evponaikod Xdaptn Tomikng Avtovopiog mov kupdbnke e 1o v.
1850/1989 (PEK 144 A’)». Zto GpBpo de 1 map. 1 Tov mapoandve vopov avagépeTat:
«Ot duot givar avTodlotkovpeva Katd TOmo VOUIKE TPOcOTA dNUOGIOL JKoiov Kot

amoTeEAOVV TOV TPAOTO Babud T.A».

H mopondveo vopobesio tpocdiopilel Tov Tpoémo dtakvBEpvnong tov SNU®V €V GLVOL®,
TOV TPOTO EKAOYNG TOV OPYAVOV TOVG, Oivel ONAadn TIG Kotevhuvnpies YpoUUES, aALd
apnvel v gveMéio otov k0Be emi pEPOVS ANUO VO OPYOVAOGEL TNV ECGMOTEPIKT TOVL
Asrtovpyio. COUEOVA [LE TIG OAVAYKES tov°. ‘Etot ovppwva pe to dpbpo 7 map. 1 tov v.
3852/2010 «O Afuog droikeiton omd to SNUOTIKO GLUPOVALO, TNV OIKOVOUIKY ETLTPOTY],
™V enTpony] moldtnTog (MNG, TV EKTEAECTIKN EMTPOTMN Kot TOV ONpapyo». Emopévmg
amd ot TN OWKNPLEN TPOKVTTEL UL TPAOTN €KOVO TG OOUNG NG lEpapyiag Tov
Anpov, 1 kaAvtepa g otoiknong. Eniong oto dpbpo 59 mapdypapoc 1 avapépetat: «
To dMuopyxo emkovpodv ot avtidnuapyol. Avtidnuopyor eivoar ot cOpPoviot g
mAsoynoeiog mov opiler o OMuapyog kol otovg omoiovg petafifaler v doknon
aPHOSIOTHTO®V KoB™ VANV Kol Kotd TOMO......», Tpochétoviag dAlo €va otoryeio oto

GUGTILO OPYAVMOCNG KOl O101KNOTG TV ONL®V.

Avaeépape mTponyovpuEves OTL 0 VOUOG BETel TIg YeVIKES apyég OlKLPEPYNONG TV

oMUV apnvovtog HeTd v elevbepio oe kdbBe Anpo Eexwplotd vo OOUNGEL TNV

> Zoppova pe T cLvEVTEDEN TToL pag Tapay®pnoe Atevfuvticd Xtéheyog tov Afjpov Iepoid
Zoppava pe to apbpo 6 Evponaikov Xdaptn T.A. «ot OTA mpérer va givar oe Oéan va kabopilovy o

10101 TIG E0WTEPIKES LOIKNTIKES OOUES TIS OTOLES EMOVUODY VoL 01006TOVVY, TPOKEUEVOD VaL TIG

TPOTOPUOLOVY OTIC ELOIKES OVAYKES TOVGS KO VO OLOCPOAILETOL 10 OTOTEAETLUOTIKY OOy EIPIONY
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E0MTEPIKN OPYAVOGT TOV, COLPOVE TOCO e TIG Pactkéc kaTevhuvtnpleg apyég 0G0 Kot

LE TIC OVAYKEG TOV.

H eocotepikn opydvmon kot Asttovpyion tov MUV TpocdlopileTton mePAITEP® e
npoedpikd dwatdypata (O.E.Y.). To o mpdcpato Tpoedptkd SUTOYLO COUPOVA UE TO
07010 OPYOVAOVOVTOL ECOTEPIKE 01 VIINPEGiec Tov Afpov Tlepoid kot facel Tov omoiov
Bo dounoovpe Kot TO OPYOVOYPOUUO TOV LANPECIOV TOV OAAG Bo avtAnoovue Kot
moAvTe. otolyeior eivar avtd g 21-3-2018 (v’ apOp. 11767/4346 amd@acn tov
Yvvroviot] Amokevipopévng Aloiknong Attiknc, ®EK B’/996/21-3-2018). O1 O.E.Y .,
ekoidovTon Katd kavova Kdbe £T0¢ Kol TPOTOTOI00VTOL avAAOYa e TIC GLVONKES TOV

€YovV TPOKOHYEL OAAG KO TIG OVAYKES TOV £KACTOTE ANLLOV.

3.5.1. Opyavéypappa Yanpeoidv

Onwc avapépOnke 010 TponyoHUeEVO KEPAANLO:

1. v xopoen g epapyioc Tov Anuov Iepad Bpioketal o Anpotikd Zvppfovito, n

Owovopkn Emitponn, n Emitponn IMowwttag Zomg, n Extedeotikn Emtponn kou o

Afpapxoc.
2. To Aqpoapyo emkovpotv ot Avtidnpapyot kot o I'evikdg I'pappotéoc.
3. Ztov Anpopyo kot to I'evikd T'pappatéa Yrdyovtarl an’ evbeiog ol €EN vanpeciec:

e ['papsio Anpdpyov

o ['papeio 'eviko¥ I'pappatéa

o I'pageio [Ipoédpov Anpotikov ZvpfovAiov

o I'pageio Avtionuapywv

e Avtotedég Tunpa Awagdvelog kot Atadiktvookng [ToiAng

e Avtotelég Tunua Ecmtepikov EAEyyov ko Atacpdaiiong [Tototntog
o I'pageio [Tomtikng [Ipoctaciog kot Awxyeiptong Kpioewv

o I'pageio Anpotikodv [opata&ewv

e Nopwkn Yranpecia

o Avtotedéc Tunua Awyeipiong Apdosov OXE/BAA

4. Abo Tevikéc AevBivoelg vmoyoueveg on’ gvbelog oto Anpapyo ko to T'evikd

poppatéor:
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o) Cevuan AtevBvvon ALoIKNTIKOV Kot OKovopK@V YANPEGLOV OTOTEAOVUEVT OO

TIG KAt AtevBhveelg:

® AevBvvon Aoiknong

v

AN N N N NN

v

Tunuo amwodnkng vAKdV

Tuqpa dnpotikov cvpfoviiov

Tufuo SNUOTIKAOV KOWVOTHT®V Kol STLOTIKMV VOULK®OV TPOSHITMV
Tunuo dtotkntikon

Tunuo emtponng modtTTog (ong

Tunpo 0OovVopIKNG ETTPOTNG

Tunpo TpoToKOALOL-OlEKTEPAIMONG KO YEVIKOD 0pyEiOV

Tufua euAdkov Kot Kafapiotpudy

e Awevbuvon AvBpaomivov Avvopikov kot Katdptiong

v
v
v
v
v

v

I'pageio ypappatelokng vrootpiEng
Tuuo extaidevong Kot KatdpTiong
Tunua emBedpnong epyaciog TPocTKOD
Tunua piebodoaciog

Tunpo pévipov Tpocwmkon

Tuqroa Tpocomkol W1mTIKOL dukaiov

e Awevbuvon ESummpémong [MoMtdv

v
v
v
v

Tunpa xevrpuwcov KEIT

Tunuoata KEIT y' dnuotikng kotvotntag
Tuuota KEIT &' dnpotikng Kovotnrog
Tuqrata KEIT €' dnpotikng Kovotntog

e Awevbuvon Bpepovnmiaxkdv Ztabudv

v

AN N N N N Y N N N

Tunua 100v Bpepovnmiokov ctadpon
Tunua 11ov Bpepovnmiakov ctadpov
Tunua 120v Bpepovnmiakov ctadpov
Tuqua 130v Bpepovnmiokov ctadpov
Tuqua 160v Bpepovnmiokov ctadpoh
Tunua 170v Bpepovnmiokod otadpuon
Tunua 18ov Bpepovnmiakod otadpuon
Tuqua 190v Bpepovnmiokov otadpon
Tuqua Lov Bpepovnmiokod cTadpov

Tunua 2o0v Bpepovnmiakod otaduov



AN N N N NN

v

Tunua 230v Bpepovnmiokov otadpon
Tuqua 24o0v Bpepovnmiokov otadpon
Tunua 2500 Bpepovnmiakod otabpnon
Tunua 3ov Bpepovnmiakod otadov
Tuqua Sov Bpepovnmiokod cTabpov
Tuqua 9ov Bpepovnmiakod oTabpov

Tunpo S101tKNTIKNAG LITOSTHPIENS

e Aev0vvon Owovopukmv Ynpeoiov

v
v
v
v
v

v

Tunua ewonpdéemv

Tunua eEA&yyov Kot ToeTonoinong dumaVMY

Tufua Aoyiompiov

Tufua tpounderdv

Tunpo tpoimoAoyicol Kot OIKOVOUKNG TANPOPOPT|OTG
Tunuo Tapelaxng doyeiptong kot 560wV

e Awevbuvon I[lpocoddwv ko Epmopiov

v

AN N N N NN

v

Tuua adeidv KYE kot povoikng

Tuqua avtomodotikdv teAdv Kot TATT
Tunua BePfainong domavav TexVIK®V £pymv
Tunua BePfaiowong napdvoumv ctabuedcewv
Tunpa Swaeripong

Tunua dwyeipiong Koy npiov

Tunpo ecddv

Tunua pHlong epmopik®dy HpacTNPLOTTOV

e AtwevBuvon An&apyetov kot Anpotikng Kataostaong

v

AN N NN

v

Tunpo cAAodom®dv Kot LETAVAGTELONG
Tunpa yépov kot Bavatov

Tunua yevwhoemv kot Bagpticemv

Tunua ypoppoteiog Kot ToAMTIKAOV Yopwoy
Tufua dnpotoroyiov

Tunuo exkhoyodv

Tunuo pntpdov appévav

e Awevbuvon Anpodouog Yyeiog kot Kowvovikov Yanpesumv

v
v

I'papeto dnpotikdv moAviaTpeiov

Tunuo onuociag vyeiog
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Tufpo S1otknTIKNG HEPYVOGS
Tuuo KEVTpov aydmng Kot aAANAeyyOng
Tunpo KOeVIKOV dpacTnploTHTOV

Tunuo Tapoyfg TPOVOLOK®Y EMOOUATOV

AN N NN

Tuiuo ToMTIKOV 160TNTOG
V' Tufpo TpdAnyng Kot Tpoay®yng vyeiog
e Aev0vvon [Hodeiog ko At Biov Mébnong
V' T'poageio ypoppatelakic vrosTthpiEng
V' Tuqpo dwo Biov padnong
V' Tufpo droiknong emonteiog Kot VITOSTAPIENS GYOAMKADV ETITPOTAOV
V' Tunpo KOWOVIKNG VTOGTAPIENS TV oYOAEI®V KAl GLALOY®V YOVE®V
e Awevbuvon [MoMtiopod
V' T'poageio ypoppatelakic vrosTthpiEng
Tunpo afAntiocpod
Tunpa dnpotieng Prfiodnxmg
Tunua BedTpov Kot Kivnuatoyplewv
Tunpo 16TopIKOV-POMTOYPAPIKOD apyEIOL KOl IOIMTIKOV GUAAOY®V

Tuiuo KoAMTEYVIKNG TodEIOG Kot ETUOPPOCNG

AN N N N N

Tufuoa mvaxkoBnKNe kot povceimv
V' Tunpo @IAOPHOVIKAG
e AevBvvon Emkowvoviag - Ilpopoing kow Méowv Evnuépwong
V' Tufpo dnuociov oyécemv
v Tunpo diebvodv oyéocnv enkovoviog eEnTeptkod
V' Tunpo tHmov pécwmv evnUEP®OTNS
e Awevbuvon Anpotikng Actuvopiog
V' Tufpo aoTUVOUEDONG
V' Tufpo ETLEPNoLoKoD oXedAcUOD
B) Cevikn AtevBvvon Teyvikodv Yanpeosrov ka Iepifdriovrog anotedovpevn and
T1G Katwht AtevBvvoeig:
e Awvbuvon [poypappatiopon kot Avamtuéng
v Tuqua a&lomoinong svpomaikdv kot e0viKaY Topmv
v TuAua ypOoUUOTEIKNAC VTOGTAPIENS
v Tuquo emBedpnong Kot L&y ov
v Tunpo LEAETMV TEKUNPIOONG KAl TPOYPUUUATICHOD
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e Awevbvvon Ymnpeoiag Adunong kot 'evikod Zyxediaopot [ToANg
v Tufua yevikod TpOToKOAAOL Kol SIEKTEPUIMOTS
V' Tufuo yeVikoD oyedlacpuod TOAEOSOUIKMV EQAPLOYDY Kot
AOAAOTPLOGEDV
v Tuipo d6pmong
V' TuAua KOTooKELOV
v Tufpo ToToypopLKon
e Aevbvvon Odomotiog — Amoy€tevong
v Tuiuo omoy£tevong
v Tufuo YpOopUOTElakAS VTooTAPIENG Kot Sloeiptong LAIK®V
v Tunpo eleyyduevng otddupgvong
v Tuqpo 081KV £pymv Kat SNUOTIKAC CLYKOWVOVING
v Tuiuo cuvepyeinv avolkTdv ydpov
e AwvBuvon Kabaprotrog kot Avakdikiwong
v Tuqpo oroffkng VAKAOV, KOwoipmy kot MTavTiKoy
v Tunupo orokopdng amoppdtoy, avaKVKAOCL®Y VAKOV Kot
000G3APMOONG
Tunpo ypoURaTEINKN S VTOGTNPIENG
Tunpo e01KOV cuvepyeiov kabapiopon

Tunpo emoKeLNS-CLVTPNONG EEOTAMGLOD OYNUATOV KOt LYV LATOV

NS NERNEEN

Tunpo kivnong oynudtev kot pnyavnuiTov
v Tuquo oxediacpuov-enonteiog kabaploTnTog Kot avoKOKA®GNG
e Awvbuvon [epariovtog kot [Ipacivov
v Tuquo Swyeiptong vAkov kot kivnong oxnuitov
v Tufuo HEAET®V Kot oYeS10610D £PYOV TPAGIVOL
v Tufua mapkoteyviog
v Tuqpo meptPariiovtog
o AwvbBuvon Apyitektovikod kot Aowmmv Teyvikov Epyov
v TufHo opYITEKTOVIKOV-UEAETOV KOl KATOUCKEV®DV
V' Tufua ypoUpOTEIKAC VTOGTAPIENS Kot dlayeiptong VAIKOV
v Tuquo eronteiog Taudik®V Yapdv Kot ToddTonmy
v Tuqpo pvnueiov kot Topadostokdv KTipinv
v

Tunpo cuvINPNOoNG Kol EMGKELNG KTIPLOV
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v TuAuo oxoMKOV KTIpiov

e Aevbuvon Mryavoroyukod — Hiektpoloytkov
v T'pogeio ypappateloakic vtosthpiEng
v Tuipo Syeiptong KanoIH®V MITOVIIKOV Kot VAKOV
V' Tufua nNAEKTPOUNYAVOLOYIKOD GLVEPYEIOD
V' TufAua pnyovoloyikoy Kot EVEPYELNKOV EPymV

e Awevbvvon [TAnpopopikng
V' Tuipo S0KNTIKAG VITOGTAPIENC KOl EIGOYMYNS OTOLEI®mV
v Tufuo ETIKOWVOVIOV,0YEd100 100 Kot VAomoinong SkTimv
v Tufpo teyvikng vtootpiEng
v Tunpo texvoroyidv TANPOPOPIKNIG

e AwvbBuvon Anpotikr|g [eprovoiog kot Ktmuoatoroyiov
v Tufpo oxiviing Teplovciog Kot KTnuatoloyiov
v Tufpo 810Kt iog VTodoUdV, SIKTV®MV Kal KOWVOYPHOTOV YDPOV
V' Tufpo KIvNTHS TEPLOVGiog kot S101KNTIKAS VTOGTAPIENG
v Tunuo 6oMKng meplovoiog

AxoAoVOEl GYNUOTIKY OTOTVTMOGT TOV 0PYUVOYPALLATOS TOL Afjuov [Tepoard.
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Ewéva 14: Opyavoypappe vrnpeoidv Afjpov Iepord

EkteAeoTIkn)
Emutponn

Ynnpeoieg
Ynayopeveg an’
gvBeiag oto

Afjpapyo kai to lev.
Mpaupatéa

levik

A/von

OLKOVOULKWV YT PEC LWV

Anpapxog

OLKOVOULKN
Erutponn

e

AvtiSrjpapyot

JupBouAto

pappatéag

Erutponn
TLOLOTNTAG
{wng

AnpoTtiko

FEVIKOG

I18laitepog
lpappatéag

n A/von AloknTIKWY Kat

A/von

AvBpwrnivou

AUVALKOU Kal
Kartdionanc

Ajvon

A/von

AnélapxeLov
Kot Anpotkng
Kataotaong

Afvon

ESunnpétnong
MoAuttwv @

A/von

Moudeiac ko
Awx Biou
Mabnonc

Bpedovnmakwv

A/von
OLKOVOULKWV

A/von
ANPOTKAGC B
Actuvouioag

Yrnnpeouwv

AJvon
MoAttopov

A/von Anpooiag Yysiag kat

Kowwvikwv YINpeouwv
A/von Erukowwviag - I

MpoBoAncg kat Méowv

Evnuépwong l

Fevikn A/von TexViKwy
Ynnpeowwy Kat
MepiBaiAovrog

A/von
Mpoypapuatiopon
Kat Avarntuéng

A/von Yrnpeoiag
Adunong kat Fevikou
Ixedraopov NoAng

ADXITEKTOVIKOU Kt
Aoutwv TEXVIKWV
Epywv

A/von MnxavoAoyikoU —
HAgKTpOAOYIKOU

A/von AnpoTtkic
MNMeplovoiag kat
KtnuatoAoyiou

A/von
epBaAAOVTOC KO
Npaoivou

AJvon I
Odormotiag/AnoxEteuong

Tuduata
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3.5.2 Opadomoinon Tunpartowv

Onwg eaiveron kot amd T0 TOPUTAVE OpYavOYPOUe VIINPEcIoV Tov Anuov Tleipond
TOPOTNPOVUE OTL 1 TUNUOTOTOINGCT TOV HEAETOUEVOL OPYOVICHOD akoAovOel
Aertovpykn, kabBdg kdbe Tunuo emitedel poe Aettovpyio pe v omoia  givo

EMPOPTICUEVO.

Ao TV GAAN TAEVPA, OC TPOGS TIG AVTOTEAELS VIINPESTES TOL VITAyovTal ant’ gvbeiag 61O
Auopyo kot to Tevikd Ipoppoatéa, oavtég opyovovovior oplloviia, £QOGOV
avoAaUPAvovy Kol OAOKANp®OVOLV o dlepyocion amd v opy €og 10 TEAOS OV
amOTEAOVVTOL OO EMUEPOLS TUNHOTA 0TS 01 AtevBiveelg Tov AoV Kot 01 LITAAANAOL
TOV YPOPEi®V OVTOV €MTEAOVV TOWKIAQ £pyo Kot Oyl avotnpos Kabopiopéva

TPOKELUEVOD VOl TPALYLOTOTO|GOVV TOVS GTOYOVG TOVG.

Emopévaoc, £xovpe cvvovacud tunpatomoinong Katd Asttovpyieg kot opiloviiag Soung,
dpa o0 opyaviopog Aettovpyel, Onwg AAlwote cuvnbwg cupPaivel, pe Baon v VPPN

doun.

3.6 SW.O.T. Avaivon Afqpov Iepard

‘Eva epyareio mov Oa poag Pondnoer va eEdyovpe ypropua copmepdopoto eival M
avaivon S.W.O.T.. TMatépog g S.W.O.T. avdivong eivor o Albert Humphrey,
kaOnyntg v oekaetio tov ‘60 wor ‘70 oto Ilavemotiuio tov XZtdveopvrt. H
S.W.O.T. avédivon eEoc@arilel T cvvoeon SV0 EMIEOMV AVAAVONG, TOV ECMOTEPIKAOV
TOPAYOVTOV avATTUENG (LIKPOKALOKO avOADONC) UE TOLG TOPAYOVTEG TOL YEVIKOD
nepBairovtoc (eEmtepikd mepBarlov, pakpootkovoulky kKApaka avdivong). Kot ota
d0vo emineda avdlvong (ecwteptkd Kot e£mTEPKO) KoTOYpdPOVTOL TO JLuVOTE Kot
advvata onpeio Tov kabe opyavicpov (Strengths & Weaknesses) aAld kot ot evkoupieg
ko ot amedég (Opportunities & Threats) pe tig onoieg Ppiokeron avripétomog (Madsen,

2016). Xtov mapaKdT® TIVOKO CUYKEVTPMOVOVUE TO OTOLXEIN, OVTAL.
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Mivaxag 9: SW.O.T. Avdivon Afjpov Ieipard

Avvapsic/Strengths Advvapisc/Weaknesses

Evkapiec/Opportunities Anaidiéc/Threats
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Kepdharo 4 - Afjpog Aberdeen

4.1 Iotopikn Avadpoun — Anpoypo@ika Xrovyeia

To Aumepvrtiv givar moAn oty Meydin Bpetavia kot 1 tpitn peyokvtepn g Zkwtiog.
Bpioketar 610 Popetdtepo dipo tov H.B. ko givar éva omd ta 32 cvpufoviia meptoydv
m¢ Zkotiag. H moin tov 228.800 karoikov’ NN amd T0 dMOEKNTO CLDOVO TMTOV
onUovTIKO KEVTPO kot to 1495 18p0Onke éva amd ta dvo g maveriothuo (University
of Aberdeen). And v avokdioyn netperaiov ot Bopeia Odlacoo ) dekaetio Tov
1970, to Aumepvtiv NTav yvootd o¢ N mopdktio TeETpeAdikny Tpwtevovsa g Evpanng.
H meproym yopw amd to Aumepvriv kotokeitan €0 kot 8.000 ypdvia. Ot TapadoGLlak
owovopia Tov Aumepvtiv otnpildtay oty algio, T YOpTOTOLN, TN VOLTIYIKY Kot THV
veoviovpyio. Ot SpacTNPlOTNTEG AVTEC TEPLOPICTNKAV GO TNV TETPEANIKT Propnyavia
Kol To Apave tov Aumepvtiv, To omoio ivar 10 peyoldtepo TG POPEI0 — OVOTOAKNG

Yxotiag (Encyclopaedia Britannica, 2018).

4.1.1 H Tomk1 Avtooroiknon o1 XKoTio

To Hvouévo Booitew® amoteleiton omd TEGOEPIS CLVTOYUOTIKO KOTOYVPMUEVES
«OPESH, TV AyyMa, v Ovora kot v Xkotia, ot onoieg Bpickovtan emi g vijcov
g Meyddng Bpetaviag kot v Bopewo Ipravdia. Avo (ntuata, modd kobnuepvd,
glvar moAv 0vokolo va meprypdyetl kaveig oto H.B., tovg kavoveg tov Kpiker Kou 10O
ocvotnua g T.A, Kabdg eivar wiaitepa 1010ppvOuo. H yopum opydvoon dtopépet and
10 €vo. Kpotidlo oto dALo, evd akoun kot ot PBabuideg T.A. dwapépovv (I'kékag &

Mntoov, 2018).

I'evikd oto H.B. vrdpyovv tpeig Pabpuideg Tomukne Avtodioiknong. Ot eviaieg apyég
(Unitary Authorities), ot Kounteieg (Counties) xor ta dwopepiopata (Districts). Ot
rkounteieg Tov Hvopévov Baotieiov givan éva €idog vmoeBvikng dwaipeong pe 16Topikn
mpoélevon: 10 Meoaiwva elyov otabepomombel og o povado Tomikng Kupépvnong.
Xe KOAmoleg mEPLOYEG ol apyoiec kounteieg €yovv mpooappoctel va gpeovifovv Tig

eEovoieg TG oLYYXPOVNG TOTIKNG KLPEPYNONG eV € GALEC £xovv avTikotacTodel pe

7 Zopeova pe tekevtaia evpépoon v 28-4-2018. (IInyy: https://www.nrscotland.gov.uk/)
¥ To moAitevpa oto H.B. givar nj Zuvraypotikcy Movopyio. H Ayydia dev 8100étet ypamtd Tovraypo alrd
Zovtaypotiko £01po.
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EVOALOKTIKG, EVOTIKA, CLOTAUHOTO: To Oomoia Oewpovviol apyég ©TO EmMnMedo TOV

kountewwv (Council of European Municipalities, 2017).

Xm Zkotio, ot kounteieg g T.A., dnuovpynuéveg amd tov Nopo Tomikng
Avtodoiknong (Zxotia) tov 1899, katapyndnkov to 1975 and tov Nopo Tomikng
Avtodloiknong (Zxkwtia) tov 1973, vép TV TEPOYDV KOl TOV TEPLPEPELDY KOl TOV
VMOWOTIKEG TTEPLOYEG GLUPOVAIDY. Ot TEPLOYEG KOt Ol TEPLPEPEIEG OLTOKATAPYN O KOV TO
1996, and tov Nopo Tomkng Avtodroiknong (Xkmtio) Tov 1994, viép TV evOTIKGOV

(Scottish Government, 2018).

Mivaxag 10: H AvownTikn opyaveon g T.A. otnv Ayyhio

AoTiKEG TEPLOYES Aovdivo AypoTikég TEPLOYES
"Evog paBpog T.A. Avo BaBpoi T.A.
Apyn tov Meilovog 34 Zopupoviw
Aovdivov Kounreuov
36 MntpomoATikég , 47 gvomompévol 238 Zoppovia
338
TEPLOYEG LapeploptTa O.T.A. TEPLOYDV

nyM: I'kékog & Miteov, 2011

Xmv Xkotio, oty OvoAle kot omv B. IpAavdio, n eowotepikn opydvoon
yopaxtnpiletor amd €vav povo Pabud avtodioiknong, Ommg Qaivetol Kol GTOV

TOPOKATO THVAKAL.

Hivoxog 11: H AvowknTikn opydvoon otig ZkoTtio, Ovaiia ko B. Iplavoia

Xkotio Ovolria B. Ipravdia
K OA B.
Kowopovio g Xxortiog Ovoikn eBvoouvérevon OW?E;;)V g?(:gng
32 cvpfoviia meploymv 22 gvomompévol O.T.A. 26 cvppoviio TEPLOXNS

IIny: P. I'kékog & K. Mijtoov, 2011

H Zxotio amoteieiton amd 32 cvpPoviio meploydv, to omoict O101KOLVTOL Ao

povoerinedec apyéc (single tier authorities), mov ovopdaloviar «svufoviion (councils)
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KOl 00KOUV OAEG TIG TOTIKES KLPEPVNTIKEG AE1TOVPYieg ONANOT EKTAIOEVOT, KOWVWOVIKES
VNPECIEC, CLYKOWMVIEG KOl UETOPOPES, OTPOUTNYIKOC OYEOINGUOC, TLPOGPESTIKN,
kaBoaplomta, PProdnkeg, ad€1000TNON, TOMKOG GYeEONAGUOS, TEPIPAAAOVTIKY VvYEiQ,
ATOKOUION GKOLTOIDVY, 6TEYAOT, Y®wpoTosia, VINpesieg mapkov kat avayvyng (Council
of European Municipalities, 2017). Ta «cvppodiiay dnuovpyRdnkay duvauel Tov
Nopov Tomkng Avtodioiknong (Exotiag) tov 1994 (Council of European
Municipalities, 2017).

O1 O.T.A. exknpocwmovval and:

e mmv Evoon tov O.T.A., n onoia eknpocwnel 10 cvvoro tov O.T.A. g
AvyyAiag kot OvaAiog,

e 1V Evoon tov Oveikov O.T.A., mov anotelel vTOGHVOAO NG TOPATAV®
évoong kot ekmpocsnel Tovg ovaikovg O.T.A.,

e 10 Xuvédpo TV Xkotof{ikowv OTA, mov ekmpoocwmel, wvpiwg G
oLVOKAMGTIKO Opyavo, OAovg Toug O.T.A. ¢ ZKotiag Kot

e v Evoon tov O.T.A. ¢ B. Iphavdiag, n onoia exmposmnet tovg O.T.A. g
B. IpAavoiag.

4.2 Amooto Afpov ApmepvTiv

opugova pe to EZtpotnyikd Emeipnotaxd Exédo tov Aumepvtiv (2017 — 2018)
(Aberdeen City Council, 2017), n amootoAn Tov Afjpov givor:

«H evapuovion 0Awv twv ayedimv Kai ampoTnyIK@y 00 ANUov ue T0 Opopo. TV TOTIKMOV
oyediwv opydvwons (Local Outcome Improvement Plans), kafw¢ xa n elaopdlion

oaPOV GYESLWY Y10 TO TOVOLO TV TIPATHYIKMOV KOl TPOTEPOIOTHTOV TOD Z0UBOVAIODY.

4.3 Xrpatnykoi Xtoyor Afpov Apmepvrtiv

210 Ztpamykd Emyeipnoioxo Zyédo tov Aumepvriv (2017 — 2018) mpocdiopilovtan ot
e&nc Zrpoanywcoi Xtoyotr (Aberdeen City Council, 2017):

e  Eunuepovoa Owovopio, Hécm e avATTUENS TOV VTOSOUMY TNV EVIGYLOT TNG

Kovotopiog kot TNV enitevén Pudoung Kot Ywpic OMOKAEIGHOVS OVATTUENC.
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e  Enuepodivteg Anuoteg, HEG® TG EVIGYLONG TNG TPOCYOAKNG Oy®YNG KOl TNV
avamTuEn OpAcE®mV TPOVOLNG Kol KOWVOVIKNG EVTAENG.

o  Tomog evnuepiag, TOAN PUMKN GTOVE TOATES, AGPAAELS KO OVOIKTEC KOIVWOVIEG,

o Xpnon g Teyxvoloyiog, ao@aAr Oedouéva, YNOOKY Kotvotopio Kot

KOTdpTIoNG

4.4. OpyovooloKOS Xyed1acnog

4.4.1 Aopikég Awaotdosc.

e Emonponoinon. Onwg avapépape kol 6T0 TPONYOUUEVO KEPAAO 0 ANLOg
Aumepvtiv Exel pétpla £yypaoen texkunpioon 6Gov a@opd TV OpyOvVMTIKY TOV
doun.. Mdhlota ov mnyég omv omoia Pacilovtar avty Oa pmopovcav va
yapaktnpioboov g soft law, agov dev epeovifovy TOV KOVOVIOTIKO KoL
aveTNPO YOPUKTHPO TOV VOUOBETNUAT®OV, 0AAL a@nvovv peydAo meplBdplo
eveMéiag oto Popéa, mg TPog TN oxedioon TG opyaveTikng tov doung (Council
Of Europe, 2007). IMopaxdte avoeépoviol To Pooikd Keipeva &yypoeng
tekunpioong ota omoia. otnpilel v opyoveTiK ToL dopr| 0 eEeTalOUEVOC
eopéoac. Tlpokertan v tovg tpeig Nopovg Tomkrg Avtodwoiknong (Ekotiag),
TOV KOOKO Og0VIOAOYiOg LIWOAAA®Y KOOMG Kol TNV amdQocn EKYOPTNONG

apLOSOTHT®V TOL Anuotikov Zvppoviiov Tov Afpov Aumrepvriv.

Ewéva 15: 'Eyypagn Tekpnpioon Afqjpov Apzrepvriv

APUOOLOTY OV
AnpotikoV TvpBoviiov

(ZxwTtiag) 1973
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E&edikevon. Onwg eniong ava@épope 6To TPONYOOUEVO KEQAANLO, AOY® TNG
UIKPNG TUNpoTonoinong mov eueavilet n doun tov Anuov Aumepvtiv, o
Katapeplopdg epyaciog, apa kot 1 e€edikevon eoaivetotl va givor pikpn.

Iepapyio g Efovoiac. Ta tepapyikd eminedo TG opyovoTIKNG OOUNG TOL
eEetaldpevor Anuov, o@aivetor vo eivor Afya, otvoviag otnv iepapyio To
YOPOKTNPIOUO NG YOUNANG. Avtd o@eideton ot Wkpn €o¢  ehdylom
TUNUOTOTOINGT TV VANPEGIOV ToV Afjov (Anpodcior Aettovpyoi - Officials). H

lepapyio g £0VGI0C OTOTVTAOVETOL CYNLOTIKA GTNV TOPOUKATEO EIKOVAL.

Ewoéva 16: H wepapyia g eovoiag - Afjpog Apmepvriv

Anp. ZupBovito

AtevBUvwv ZOpBoviog

AtevBuvtég/Senior Managers

Kevrpwkog 'Eleyyoc. Onwg £ytve AOYog Kt 6TO TPONYOOUUEVO KEPAANLO, KOl GTO
Anpo Apmepvtiv, n eEovoia €xel GLYKEVIPOTIKO YOPUKTNPO, POV GTNV KEQOAN
Bpioketar 10 Anpotikd XvpPovito, 10 omoio OUw®S, eved BewpnTikd ivor
EMPOPTICUEVO UE OAEC TIG TOMIKEG OPUOSIOTNTEG, EKYWPEl TOAAEC Omd aLTEG
1600 ot Emrtporméc (Committees), 6co kot o€ SNUOGiovg AELTOLPYOVG
(Officials). Avtoi ektelobv Tor KAHAKOVTA TOVG, GALG O YEVIKOG EAEYXOG Kot M)
emonteio mapapével mavto oto Anpotikd Xvppovito. Koppdrtt emonteiog vid
v évvoll TOL YEVIKOD GULVIOVIGHOV, e€miong empoprtiletar, Oyt tOG0
Oeopobetnuéva, kar o Anuapyog (Lord Provost).

Enrayyelpotiopnoc. Ocov apopd 1OV  EMOYYEAUATIGHO TO OTOLXElDL TTOL
UTOPECAE VO OVTAN|GOVHE GYETIKA [LE TO POopEa deV ivar capn, TAVIOS and To
Zrpatnywo [TAdvo tov popéa GYeTIKA Pe TO PYATIKO TOV SLVOUIKO GUVAYETOL
T0 CLUTMEPOCUO €fvol OTL VOU HEV TO OMAGYOAOVUEVO TPOCMOTIKO OV £)EL

avénuéEvo  emimedo  emayyEALOTIOHOD  (HOPPM®ONG Kol  KOTAPTIONG), 0pOv
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SMOTOVOVTOL atd TO 1010 TO £YYPOQPO TOL OPYOVIoHOV gAlelyels, oAAd o
Qopéag eMeVOLEL TOAD GTN cLVEXN EMUOPE®ON kal Katdption tov (Aberdeen
City Council, 2018a).

Agikteg Tpoommkov. Onmg avapépape Kot 6To OeikTn emayyeAlATIopov, o
Aqupoc Aumepviiv de pog mopEyel otolyelo oyeTIKG UE TO WOCO Eival TO
OL0IKNTIKO TPOCMTIKO, 01 VTAAANAOL YPAPEIOV 1| TO EMGTNUOVIKO TPOCOTIKO.
Ao TV emionun eVNUEPOGOT TOL POPEN GYETIKA LE TO €PYATIKO TOV SLVOUIKO
pumopovpe pdvo vo yvopilovpe v KoTNyoplonoinotn Tov o€ 6xEoT e TO GOAO,
™mv nAkia, v efvikdtnta, Tov 6e£0VOAIKO TPOCAVATOMGUO, TOV OTOUMV LE
avamnpio (BA. Hapoptiparta 4,5,6,7,8). A&iler va avaeepBel 6Tt 0 pécog 6pog
nukiog tov epyoalopuévov kopoivetar ota 49 &t (Aberdeen City Council,
2018a). AAAN KOTNYOPLOTOINGT OLPOPA TNV EPYOCLOKT GXECT) TOVS LLE TO POPEN
(cvupaocelg aopictov, opiopévov xpovov, nuepnoteg cvpuPaoceic) (Aberdeen City
Council, 2016).

4.4.2 Tleprypogikéc Avaoctdosic.

MéyeBog. To péyeboc tov efetalopevov @opéa, OMAod TO €PYOTIKO TOV
duvopkd kvpaivetatl ota 8.318 dropa ex Twv omolwv 6.463 dtopa epydlovran
pe mpeg opdpro. O apBuog ovtdg eaiveror vrepfoikd peydrog, ov
avaloylotel kavelg to péyeboc Tov AfHov, 0ALL TPETEL VAL CTUELOCOVUE £0M OTL
TO OTOCYOAOVUEVO TPOCMTIKO cLVEPYALETAL e TO ANUO e TOIKIAEG EPYOGLOKEG
oyéoelg (part-time, job-share, fixed-term, term-time, zero hours) (Aberdeen City
Council, 2018a).

Teyvoroyia. O @opéag, OM®G AMOSEIKVOETOL OO TNV YPOITH TEKUNPIOGT TOL
OALG Kot OO TNV OOIKTLOKTY Tov gkdva (emionun 1otocelida), epydletan
ypnoporolmvtog kotd koplo Adyo TIIE. TTowileg diepyacieg ekmovodvrol pEcw
™G emionung 10toceAidng Tov Qopéa (Tavtog €id0VG TANPOUES, ONAMOELS
onuotoloyiov, €KOOCN  AOEIOV  EMYEPNOE®V,  ovalTNON 0KV TOV,
OLUUPOVAEVTIKY]),  YEYOVOG WOV  TOL  WPOGdHdovy  vynAd  Pabud
niextpovikonoinong. O 1010TOMOG €MioNG TPooPéPeL Gueon dwdpacn (chat,

video call). O Anpog cvuuetéyel evepyd oto. PECH KOWMVIKNG OIKTOMONG
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(Facebook, twitter, LinkedIn) kot omd to emionuo &yypapd tov @oivetal va
YPNOLOTOLEL TNV TEYVOAOYIN Kot 6TOV TPOTO Agttovpyiog tov. H €Eumvn epyacio
elvol GAM®GTE Kol 0 GTPUTIYIKOS GTOYOG TOL POPEN OGO APOPE TO EPYATIKO TOV
SLVOUIKO.

o Ilgprparrov. O Afuog tov Aumepvtiv, amotelel OmmG elmope oNUOVTIKO Mudvi
™G Popetag BAA0GGOG Kot CLYKEVIPMVEL TOAAEG Propunyavies Kot EMYEPNOELS
mov oyxetiCovion pe MuevikéG epyocieg, pe TOV TETPEANiKO KAASO, TIG
Avavenoeg [Inyég Evépyetag aArd kot tnv Texvoroyia. v mwoOAN Ppickovion
gyKateotnuéva ovo peyaia Ioavemomiuo pe KoAEG aKOOMUOIKES EMOOCELS
(University of Aberdeen, Robert Gordon University). To mepipdiiov
GUUTANPAOVOLV 01 VIOAOITES OMUOTIKEG LANPEGiES (TVPOCPESTIKY, aGTLVOUIN)
Kot 0t ONUOTEG TOL POPEQL.

o X1éyor - LTporTnyuKi. ZOUQOVE HE TO ZTPotNylkd Zyédo Avamtuéng tov
Afqpov Aumepvtiv (2017) o otdyoc tov opéa sivat: «Na yivel To Apmepvtiv po
Buooun, elkvotikny ko gdmopn wOAN, €vo Bavpdoto pépog va Cel kaveic, va
emokénteTan Kot va epydletom. O o10)0g avtdg Ppicketar oe cuppovia pe v
EOvicy Ztpomnyikny Avamtoéng g Zkortiag (Aberdeen Local Development
Plan, 2017).

e Kovitovpa. H kovitovpa tov opyoviopol divel EUQaoT OTIC EKPOEC KOL GTNV
vynAn anddoon. O opyoviopdg mpyodotel 6covg epyalduevovg Bonbodv 1o
Qopén. va ThEL UTPOOTA, EYOLV TIG KOTAAANAES de&l0TnTeEc/TOAEVTO KO
armodidovv ta uéytoto (Aberdeen City Council, 2015) (BA. ITapaptnua 3). O
eopéag €xel eoayel 1o epyaieio Performance Review and Development
(PR&D), 10 omoio emtpénel 1600 otovg epyalopévovg va a&loAoyovv Tovg
€PYOOOTEG TOVG, TOVG TPOICTAUEVOVS VAL EAEYYOVV TNV ATOO0GT] TOV TPOCHOTIKOV
LE OVTIKEWEVIKO TPOTO PBACEL OEIKTMV amdo0oNS AALL amoTerel TOLTOYPOVA KO
TPATECO KOADV TOPOUOELYLATOV TOV EEACPAAILOVY TNV OPYOVOGCIOKY] LVIUT TOV

opyaviopov (Aberdeen City Council, 2018a).

4.5 Opyoavortikn Aopn Afjpov Apmepvtiv

4.5.1 To Xdotnpo Awiknong tov Afjpov Aberdeen
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Onwg avaeépOnke omv Evomro 4.1.1, to ocvpPfodiio meployng tov Aumepviiv
Beopobetnike 1o 1996, duvapet tov Nopov Tomikrg Avtodioiknong (Xkmtiog) Tov
1994. Tlap’ 6Aa avtd oM and to 1900, T0 Aumepvtiv giye dtvma T0 O1KO TOL SNUOTIKO

ovpPovito, TapdAAnia pe TNV dpLoTM TS GVYYPOVNG TOANG TOL AUTEPVTIV.

To Aumepvtiv exAéyet 45 dNUOTIKOHS GLUPBOVAOVS, O1 OTTOI0L EKTPOCSHOTOVV AVAAOYIKA
’ ’ ’ 3 I3 , 7. 9
ta 13 exkextopikd tpMqpoTo ota omoio £lvol KOtoveUnuEVog o ANHog Tov AUTEPVTIV .

To dnpotikd cvpPoviio Tov Aumepvtiv Tpoedpevel o Afpapyog (Lord Provost).

Ewéva 17: Exiextopika Tpfqpata Apmepvriv

-~ 1 2
4 )5 6
3 7 8
11
o ' 13

Mnyy: Wikipedia, 2018
O Anpopyog (Lord Provost) tov Aumepvtiv, omoteAei éva 1oTopikd ofiopo mov
avotpéyel otov 13° audva. ExAéyeton and 1o dnpotikd cupPodio kot evepyel g
GLVTOVIOTNG TOL OMUOTIKOV ovufovAiov (mapictator o KABe cuvvedpioon Tov
dnuotikov cvuPfoviiov), kepain tov Anpov Aurepvtiv (“Aberdeen’s First Citizen”) kot
TomkOg ekmpdosmnog ¢ Paciiioocac g AyyAlag - Her Majesty’s Lord-Lieutenant™
(Aberdeen City Council, 2018p).

O Anpog tov Aumepvtiv, 0mwg moAiol Anuot ko emapyieg oto H.B. Aettovpyovv

downtikd pe Paon éva ocvommua mov ompiletan o Emurponég (Committees).

% Local Governance (Scotland) Act 2004
19 https://greaterlondonlieutenancy.com/
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SUUUETEYOVTAG GE AVTEG Ol EKAEYIEVOL dnpoTikol cOppoviot aropacilovv yia dha ta
tomikd {nripota. Xtnv ovoia to dNUOTIKO cvpPodilo petagépel eovciec OTIg
EMTPOMEG KL VIO — EMTPOTMES, Ol OTOoieg £EEIOIKEVOVTAL GE £Va, TOUEN TOAITIKNG Kol
gtvart vevBVVES YU aVTOV. XTIG EMTPOTES OVTEG GUUUETEYOLV AVOAOYIK( GOIPOVAOL Ao
Oha To ekdeypévo moMTikd koppato. To onpotikd cvpPovAito pmopel vo dropilet

Snpotikovc supPovroug ot eEmTepkong popeic (outside bodies)™.

4.5.2 Opyovoypappo Yanpeowdv tTov Afpov Aberdeen

Onwg avagépbnke oto Tponyovevo Ke@aAialo o Anpog Aumepvtiv £xetl éva 1010ppvopo
ovotnua dloiknong, moAy dtupopetikd and o Afuo Ilepard Tov avarbnke 6to Tpito

KepdAaio. Avaivtikdtepa:

1. To Anuotikd Zoppovio (City Council) Bpioketar otnv KOPLPT TNG OPYOVOTIKNG

doung kar cvuvtovileton amd Tov [Ipdedpo (Leader) mov exdéyetar amd to LEAN TOV.

2. Ov Emurporég (Committees) tov Anpotikod ZvpfovAiov oTig omoieg exympovvon
ocvykekplpéves efovoieg amd 10 Anpotikd ZVpPoOAl0, AOKOULV  GUYKEKPLUEVES

appoddTTEC. XT10 Ao AumepvTiv AelTovpyovV 29 EMITPOTES KO VTTO — annponéglo:

Mivoxog 12: Emtponéc Afjpov Apmepvtiv

 EINTPONEZ-COMMITTEES |

4+ Mty Enuitponn Tepipepelokng
Svvepyoociog Tov Aumepvtiv
4+ Ymo — Emirponn [Ipoceuydv
+ Emurpory EAéyyov tov Emdocemv 4+ Svppoviio ZvvidEemv
+ Emuporn EAéyyov, Kivdvvov kot 4+ Emrponn ko TvpBodiio TvvidEemv
Atepedvnong 4+ Emrponn Zyediocpov Avasrtoéng
+ Emrtponn Kepaiaiov 4 Emitponn Zyxedracpuov Avamtoéng
4+ Emrpony Actiknig AvamtuEng Kot (Emokéyerc)
TT6pwv 4+ Oudada IIpo - Ade1030tNnong
4+ ZvupodAilo 4+ Emurponn IHoAturig Ipootaciog
4+ Emrporn Erayyslpotiknig 4+ Svppovievtiky Opdda AOAnTicpod
Koatdptiong 4+ Emrponn I[Ipocwmicon
4+ Emuponn [Mopwv Nexpotapeioy 4+ Emurponn Ztpatnyikdv Exevdicemv
+ Kowdg Popéag Evra&ng 4+ Emitponn Ztpatnyikdv
4+ Kowd ZvpuBodiio — Tomknry Opdda MetappvOuicemv
AdeL0dOTNONG Kol ZvUPovALo 4+ Emrponn Kateneryoviov
Ade1000TNOoNG 4+ Tomun Opdda Ade1036tNnong
4+ Zvppoviio Adelod6Tnong 4+ Tomuodg Popéag EA&yyov tov
4+ Emrponn Adel0d6tnong Anpotikov ZvpfovAiiov Tov
4+ Yro — Emutpony Axpodcemv Apmepvtiv
AdeL0d0TNOEMV 4+ Emuponn Emyeipnoioxng Extéleong
4+ Ymo — Emitponn Adsiodothcemv

- https://committees.aberdeencity.gov.uk/mgListOutsideBodies.aspx?bcr=1
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3. O Anuapyog (Lord Provost), eivar to moMtikd mpdcmTO TOL ANpOL, KOODS

ocvvtovilel kot emtnpet To £pyo Tov Anpotikod Xvpfoviiov kot Tpoictatat avToD.

4. To Anpotikd ZvpPoviio ekympel oe dnpociovg Aettovpyovg (Officials) v doxnon
OUYKEKPIUEVOV  OPUOOIOTHTOV KUPIMG EKTEAECTIKNG KOl OLOIKNTIKAG QUONG. XNV
KOpLEN ™G tepapyiac avtdv tov dnuociov Asttovpymv sivor o Chief Executive, 1

aAlmg 0 Atevfdivev Zoppfovioc.

5. Iepapykd xkatmtepeg Tov Chief Executive/AtevBivovtog Zvufodrov givar ot entd (7)
AevBovoelg  (Directorates) mov vmdyovtor e avtoév. Xtig Aevbivoelc ovTég
Aertovpyohv Katd HEco Opo 2 pe tpeig opdadeg ot omoieg cvvtovifovion and AlgvBuviég

Ymnpeouov (Service Managers). Avolvtikd Exovpe v €€ duapbpwon:

e AevBuvon Koartavolmt, pe to e€NMg «TunpoTo:
v Ynevbvvog Eumepiog Iehatdv/Chief Officer - Costumer Experience
v YneoObvvog Ilomtikdv ‘Eykopng EmépPoong o Kowotikng
Evévvauwong/Chief Officer - Early Intervention and Community
Empowerment
v Ynevbvvog Pnolokdv Zvommudtov kot Teyvoloyiog/Chief Officer -
Digital & Technology
e Aevbuvon Anpociov Zvupdoewv
v' Ynevbvvog Epmopwikdv Anpociov XvuBdaceov/Head of Commercial
Procurement Services
v Yrevbvvog Enyeipficewv, ITAnpopopidv ko Aroddcsemv/Chief Officer -
Business, Intelligence and Perforrmance
e AwevBuvon Atoiknong
V' Ynevbuvog OlokAnpopévav Yanpeoiov Tékvav kot Owoyeveidv/Chief
Officer - Integrated Children's and Family Services
v' Ynevbvvog Ymnpeowov Ilpootaciog/Chief Officer - Operations and
Protective Services
e Awvbuvon IlpounBeidv
V' Yrebbvvog Owovopukmv/Chief Officer - Finance
V' Ynevbvvog Keparaiov/ Chief Officer - Capital
v Ynevbvvog Atopov kor Opyavioudv/Chief Officer - People and

Organization



JeAida | 68

V' YnevBuvog Etaupikng Idroktnoiag/Chief Officer - Corporate Landlord
e Awvbuvon Xowpotatiog
v YrevBovog Zrpatnyikov Xwopotalikov Zyedioopov/Chief Officer -
Strategic Place Planning
v Yrebbuvog Actiknc Avartuéng/Chief Officer - City Growth
o Awvbuvon AwakvBépvnong
e Awvbuvon ‘Evroéng

ZYMUOTIKG 1) TOPOTAVE® TEPTYPUPOLEVT) OPYOVAOTIKY OOU| OTOTLUTAOVETOL OTMG GTO

TOPOKATO CYNLLOL:

Ewova 18: Opyavéypoppa Yanpeor®dv Anpov Apmwepvriv

Anpotikd ZupPBovAwo/City .
Council Afpapyog/Lord Provost

. Anuadoiol
Erurponécg/Committees Asttoupyoi/Officials

AlsuBivwv
Tuppouvioc/Chief
Executive

Afving
KatavaAwtr/Director of
Costumer

Afving Anp
JupBdaocswv/Director of [

Commisioning I

Afvine NpounBsuwov/Director

of Resources |

Afvine Evraéncg/Chief Officer

Frevikoc Afvtric
Awoiknong/Chief
Operating Officer

of the Aberdeen City

Afving
Integration City Board /

AakvupBepvnoncg/Chief
Officer - Governance
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4.5.3 Opadomoinon Tpunudrov

‘Exovtag vmoyn 1o 660 avaeéphnkav o610 Tp®dTO KePAAMo TG epyaciag, o Anpog
Aumepvtiv - @aivetor va ocuvovalel TEPIOCOTEPEG TNG HIOG OPYOVOTIKESG OOUES
TPOGOIOOVTAG TNG TO YOPOUKTINPIOTIKA TNG VPPOKNG SOUNG. AVOALTIKOTEPA, 1| KEQOAN
™m¢ egovoiag onAladn 10 Anpotikd ZvpPovito cvvoceton pe opllovIo TPOTO UE TIG
Emutponéc kot vro — Emtponéc, ol omoieg axoAovBohv TN AE1Tovpytkny dopun| ywo tnv
eEumMPETNON TOV CGKOTOV TOLG, TMV OPUOSIOTHTOV ONANON TOL TOVG OVOOETEL TO
Anpotiko Zvupovio.

H ovvepyacio e pe ewtepikodc eopeic (outside bodies), mpooeyyiler v apbpwth
doun. Amd v GAAN TAELpd VITAPYEL M KAOETN OPYOVOTIKN O TNG lepapyiog TV
Anpociov Asitovpymv. Znv keean avtov Bpiocketor o Alevfivav XOppoviog) otov
omoio A0yodoToUuV OAeG o1 vmOAOEG Asrtovpyikés dopés. H opyavotikn doun tov
Anpociov Asttovpymv pog Bopilel moAd v opyoveTIKY dOUN TOV WOOTIKOD TOUEA.
Olec o1 depyaoieg — Aertovpyieg elvol kotovepunuéves oe  emimedo  o1evOuvong
(Directorate), ywpic vo tunuatomowovvior zmepetaipw. Tig ddpopeg diepyacieg
avorapfavoov AevBuvtég Asgttovpyiog otovg omoiovg €xet avarebel pio opdoa
epyoociog. Emopévog dev vmdpyel évag ovotnpog KOTOUEPIGUOS epyaciog Kot
eedikevon, Oonmwg ovuPaivel otic cuVNOEIS YPAPEIOKPOTIKES OOUEC TV ONUOGIOV
opyavicpav. Iapatnpeitor avénuévo eminedo gveM&iog oV opyovmdTIKY OOUT| Kot
HETPLOL TLTOTOINGCT KOl KOVOVIGTIKOTNTA, €POcGOV OAn m doun otmpiletor pev og
&yypaon texunpioon (Aberdeen City Council, 2018y), n onoia dpwg 6 eaiveror va
€XEL TOV LIOYPEMTIKO YOPOKTNPO TOV GLVOVTNGOUE T Oecuikd keipeva ota omoio
ompiletar n doun tov Aquov Iepard (Zvvraypa, Nopot, TT.A., kavovioTikég Tpasers).
[Tpdkettan yioo ot 0pKETE OmAT Kot EMIMEOT OO, TOV TPOCPEPEL VAL LYNAO Pabuod
evBdvng otovg epyalduevouvg evBappHVOVTOS T GLUUETOYN TOLG GTO QOpEa. ATd TV
GAAN AOy® Tov peydAov Pabuod gveMéiog TG opyavmong aAAG Kot TV dopopmv
QOpPEMV OV  QaiveTol Vo OVOAOUPAVOLV TOPOTANCIEG OPUOSIOTNTEG, WHECH TOL
GLGTNUATOG EKYMPNOTNG TOVG 0mtd T0 Anpotikd Zvppfovito, 1 dour| pumopel va ykvpovel
KIVOUVOUG EMKAALYNG OPUOSIOTHTOV, EMONTIKNG OVOYEPELNS, OAAGL Kot OVOKOAMOG
QVTILETOTIONG TV ovykpovoewv. llpémer va ompileton oe e mOAD oTéPEN
OpYOVMOOIOKY]  KOVATOUPQ, MOOCTE VO UMV OONYNOEL GE TMOALTAOKOTNTO KOl

OVOTOTEAEGLATIKOTTOL.
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Me omdéeaon tov Anupotikov XvpPovAiov tov Apmepvtiv v 3-2-2018 petd omd
npotacn ¢ Emuponng Ztpatnywkrg MetappOOuong (Strategic Transformation
Committee), n dourn tov Afjuov Aumepvtiv enikettal va tpomonom el axoAovddvTog To
T.0.M. (Emiyeipnoiokd Movtélo Baciopévo og 1oxoug). To povtédo avtd opydvmong
0TOYEVEL GTOVG OMOOEKTES TV VINPECLDV, OMOGKONEL GTN UEIWOTN TOV AEITOVPYIKOV
K66ToVG (Heimon amd 7 oe 4 Tov AlevBiveemv), ToV TEPLOPIGUO AAANAOETIKAALYNG
OPUOSIOTATO®V UE OTOYO M0 KOADTEPN KOl OTOOOTIKOTEPT OPYAV®OOT, TN Onpovpyio
YNEKOV TAOTQOPUAOV Y10, TNV TPAYLATOTOINGT TOAADY AETOLPYI®V TOL KOl TNV
Katdpynon xpovoBOpmv €PYOCIOK®V AEITOLPYIDV, MOTE Ol VIAAANAOL VO, UTOPOVV
aveumodloto, va  fumnpetody  katd  PéAtioto Tpomo tovg Omuoteg  (Strategic
Transformation Committee, 2018) (BA. [apdptnua 2). To poviého avtd dev £xel axdua
epoppootel, KaBOS o opyoviopdg Ppiloketor axopa oe  petafatikn  mepiodo,
avalnTtavtog Tov KaAVTEPO TPOTO vo. bAomonbel o mAGvo avtd, OvTIHET®OTILOVTOG
TOPAAANAL KOl TIG OVTIOPACELG TOV £YEL NOT CLVAVTNHGEL (TPOPAETEL YEVVOIEG TEPIKOTES

0€ TPOCMTIKO).

4.6 SW.O.T. Avaivon Afjpov Apmepvtiv

2T0V TOPOKAT® TIVOKO, GUYKEVIPOVOVLUE TO E6MTEPIKE (OLVANELS, advvapies), oAAd

. , . . , ;12
Ko ToL E@TEPIKE (EVKALPIES, AMEINES) XOPOKTNPLOTIKA TOL AoV ApTEPVTiV™".

“To Apmepvtiv anotelel 1oTopio otkovopkng enttuyiog yio to H.B. kot Zkotia, dnpovpydvog
€00da 18 dioekatoppvpiov Apov emnoing. And to 2004 émg to 2014, dnpodpynoe ndve oxd 47.000
0éoe1g epyaciog oTov WmTIKO Topén, avEnomn g Taéng Tov 24%, Tpelg Popég VYNAGTEPT amd TN PéoT
avénon g Zkotiog. ‘Eyxet enttdyel mocootd avantuéng amd v dmoyn tov TAnbucpod, Tov
EMLYEPNCEDV KOl TOV Propnyavidv, otafepd Tédve omd to LSO Opo Gg GUYKPLON LE TNV TAELOYNQla TOV
ePLpePEL®V TV TOAewV Tov H.B (Gross Value Added (GVA) 2014, Office for National Statistics)
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Mivakag 13: SW.O.T. Avalvon Afjpov Apmepvtiv

Avvapsic/Strengths Advvapisc/Weaknesses

Evkapiec/Opportunities Ameidéc/Threats
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Kepdhoro 5 — Loykpron/Zopunepaopata

5.1 Xvykpion Opyaviopov pe Baon Tnv Opyavoolokn Osmpio

H obykpion tov peletopevov ota Kepdioo 3 kot 4 g mapodoog epyaciog
0pYOVICUAV, TOV OTOTEAEL Kot £vay amd TOVS EPELINTIKOVG GTOYOVG VTG, Oa yivel pe
Baon ta otoryeia Opyavmoiokng Oewpiag mov avarlvdnkav otig Evomteg 1.2, 1.3 o

1.4.

5.1.1 Zoykpron Opyoveolok®v Aop®v

Q¢ mpog TiG PACIKES SAGTACELS TG OPYAVAOGIOKNG dOUNG (CLYKEVTPMOT|, TVTIKOTNTA,
tomomoinon, &&ewdikevon, molvmAokotnta), o Anuog Ilepod epeavifer peydin
oLYkéVTpwon eEovoiag epOcov 0 ANUapYOS Eival 0 EMKEPUANS OADV TOV VINPECLOV
tov Anpov, aAld popaletar ) droiknon tov Anpov pe Emrponég (IMowdmrag Zomng,
Owovopkn, Exteleotikr)) xor to Atowntikd ZvpPovio. H rtomomoinom otig
dwdkacieg etvar avéEnpévn KabdS Kot 1 TUTIKOTNTO TOL OLATPEYEL TO POPEN Omd TNV
droyn TAN0dpag ypartodV KEWEVOV 6T 0moia oTtnpileTon N doun Tov Kol omd T ool
dgv €yel ) dvvardtTa va tapekieivel. TELog mapatnpeitol TOAVTAOKOTNTA GTN dOUN

oV OGOV VILApyovV 4 tEpapykd emineda eEovoing Kot LeYAAN TUnpaToToino.

Amd v AN mhevpd o ANpog Aumepvtiv, €yl Kol EKEIVOG GUYKEVTIPMTIKY dOUT| UE
EMKEPOANG OA®V TO ANHoTIKO ZupBovAo, amd To 0moio d1EPYOVTAL OAES Ol JEPYNTIES
TOV, OAAQ €XEL QPOVTICEL VO OTOKEVIPAOGEL OPKETEC OMO TIG OPUOSOTNTEG TOV OTIC
Emutponéc kot v aAvcida dnpociov Asttovpydv tov. H tumonoinon tov d1adikacidv
anotelel TpOPANpa Tov opyavicpov ( Best Value and Community Planning Committee,
2015), v omoio @1Aodo&ei va. avaPabuicel Onmg aivetal amd o KEeVA ZTPOTNYIKIG
tov. H tomkdttd tov Ppioketon oe pérpo emimedo, kabmdg vmdpyovv pev ypoamtol
KavOVeG, 01 0moiot OpMG BETOVV YeVIKES apyEC, O PAIvOVTOL VO £YOVV TOV VITOYPEDTIKO
YOPOKTNPO TV VOUOBETNUATOV KOl apVOLV UEYAAN €AevBepio GTOV OPYOVIGUO ®G
7Pog TN doun tov. TéAog Kot £d® LILAPYEL OOUKT TOALVTAOKOTNTA, O)L OO TNV AITOyN
™G Vmapéng ToAA®V epapyikav Babuidwv (3 évavtt 4 tov Ilepaid), ovte and v

VopEN TOALDV TUNUATOV, 0AAG oo TNV VTOPEN TOAADOV TaPIAANA®Y AEITOVPYOHVI®OV
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doUdV, e TOPATANGLES OPLOSOTNTES, LLE OMOTEAEGIO VO ONIOVPYEITAL APKETE GUYVEL

dopikn cvyyvon.

Ye oY£0N HE TO OPYOVOTIKA HOVTEAX TOL £YOLV emKpatnoel ot OBewpio, 0o ANpog
[Telpand Ppioketor o KOVTE GTNV KAAGGIKN ATOWT Kol EIOTKOTEPO GTO YPOUPELOKPUTIKO
HOVTELD, Om®G cvuPaivel KOTE KOPOV GTNV TAELOVOTNTO TOV ONUOGI®V OPYOVIGUOV.
Epopovifet avénuévn tomkomTo ®G TPOG TOVG KOVOVES, a@ov OAN 1 opydvmon
Baciletar oe  ypamt TEKUNPi®ON, VIAPYEL TPOPAEYIHOTNTO KOl OVGLOGTIKA
«povtvomoinon» ¢ epyaciag. Ommg moapatnpodue vadpyel UEYAAOG KATUUEPIGUOG
gpyaciag, o€ kbBe eml HEPOVEC TUNUOA OVTIGTOLYOVV GUYKEKPIUEVEG OPUOSIOTNTEG KOl
HIKPOL €VPOVG GE GYEOT LE TO GLVOMKO £pY0o TOL OpyaviouoV. YTapyelr oyvpn
epopyio — aivcida efovoiag, otnv kopven Ppioketar o Anfupapyog (poall pe TIg
Emutponéc kot to Anpoticd ZopfodAto), 6Tov omoio avaeEpovTal OAES Ol VINPEGIES TOV

avaeéptnkav oto tpito Kepdrato kot tmv omoiwv epapykd TpoictaTal.

O Afuog Apmepvtiv mpooeyyiler v €VOEYOUEVIKN GmOYN KOl €WOKOTEPA TO
GLUTEPLPOPIKA HOVTELD, GTO Oomoio 0 avOpOTIVOS mapdyovtag €ival ONUOVTIKOTEPOGS
amd tov 0pBoLOYIGHO TOV 0TOl0 LINPETEL TO YPAPEOKPATIKO HovTEAD. Onwg paivetal
kot amd o keipeva otparnywkng tov (Aberdeen City Council, 2018a), o opyaviouds
otver peydAn afloa otnv evOLVAU®MOYN TOL TPOCMOTIKOL TOL, HEC® emPpdfevong,
KIVITPOV, EKTOIOELONG, OAAGL Kol OTNV KOAMEPYELL GULVEPYOTIKNG KOLATOVPAS, LE
OKOTO TNV 1Kavomoinon twv €pyalouévav Tov, a@oD avTd OomoTEAEl OMUOVTIKO

ToPAyovTa ETITEVENG OTOOOTIKOTNTOG,

Amo Vv avaivon mov wponyndnke mpokvmtel 0Tt 0 Afpog Iepaid Tposopotdler oy
UNYOVIOTIKY HOPeY] dOUNG TOV TANGLALEL TO YPAPEIOKPATIKO LOVTEAOD, EVED O ATUOC

Aumepvtiv teivel TEPIGGHTEPO TPOG TNV OPYOVIKT LOPPT| SOUTG.

Ocov agopd TV TUNUOTOTONGCT TOV VLANPECSIOV TV dVo Afuwv, o Anpog Ilepod
epeaviCel tunuatonoinon katd Tunpe dAAL Kot optlovTia, KofioT®VTaG T douUn TOov,
amd 10 cuVOLAGUO TV 000, VRPKN. O Anpog Aumepvtiv, TUNUOTOTOLEL Ag1TOLPYIKE
TIC VAN PEGiES TOV, OAAG Ko opilovtia (Emitponéc), Ta onmoia cuvovaoTiKa KabioTovV ™)
doun tov VPPN evd avabitel kol og eEMTEPIKOVS POPELS TNV EMTEAEST LEPYUTUDV

TOV, OIVOVTAG TOV YUPOUKTNPLOTIKA TNG apBPOTHG SOUNG.
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5.1.2 Zoykpron pe paon tov Opyovocrokd Xyeoraopo

Ocov agopd TIG OOUIKEG KOl TEPLYPUPIKES OLOOTAGELS TMV OVO  UEAETOUEVOV

opyaviocudv o&ilet va avoaeepfodv Ta TOpaKAT® (TPOG ATOQLYY EMAVOANYEMV

TOPOAEITOVTOL S10GTAGELS TOL )01 AVOPEPHN KOV GTO TPOTYOVLLEVO KEPAAALO):

O Afuog Tleipod éxer  onuoaviikd pkpotepo  uéyebog amd  amoyng
ATTOGYOAOVLEVOL TPOCMOTIKOV GE GXE0N UE TO ANUO AUmePVTiv.

X yxpNoN  TEXVOAOYIOG OCULUVOVTIOUE OPKETO UEYAAN amOKAION  GTOVG
eEetaldpevoug Anpovg, xkabdg o Anunoc Aumepviiv @aivetor vo Kével moAD
nepiocdtepo ypnon twv T.ILE. og oxéon pe to Anuo Ilepord, yio va emtoyet
TIC EKPOEG TOV.

H emonuonoinon tov Anpov Ilepord eivon apketd peyoldtepn amd vt TOL
Anpov Apmepvtiv, Tov omoiov 1 doun kKo Asrtovpyio Paciletor kvpimg og
KEIUEVO  OMOQAGE®V, YVOUOOOTNCEMV Kol XTPOTNYIK®OV, TO Omoio Ogv
eueaviCouv  Tov  avotnpd Kol  KOVOVIOTIKO  YOPOKTNPL TOV  EAANVIKOV
vopofetpdrtov.

H e&edikevon elvar onuovtikd peyodvtepn oto Aquo Ilepaid oe oxéon pe 1o
Anpo Apmepvtiv.

O enayyeApotiopdg tov Afuov o propet va cvykpibet, epdsov and 10 Anquo
Aumepvtiv dgv éyovpe otoyeion ®G TPOg TN HOPP®CN 1 KATAPTIOT TOV
TPOCMOTIKOL KOl TO LOVO otoryeio mov pmopovpe va e&dyovpe amd to Keipeva
2Tpomnykng tovg givor 0Tt 0 opyavicpdg otoxevel oty avafPdduion tov
TPOGMOTIKOV TOL LE EMGTNUOVIKOVG KAAOOVS oL Ppickovtal e EAAeYN Kat OTL
avtd amotekel Eva daypovikd Tov mpdPAnua (Aberdeen City Council, 2018a).
And v dAAn mhevpd o Afuog Ilepard o100étel emoTNUOVIKO TPOCHOTIKO
VYNNG LOPP®ONG, TOV OUMG CTUTIOTIKO VOTEPEL GE GYECN UE TO TPOCMOTIKO
YOUNAOTEPOL LOPPOTIKOD EMTESOV.

To mep1fdirov Tov Ajpov Aumepvtiv gaiveton va givor o eHpwGTO OIKOVOUIKA
Kol KOowovikd oe oyéon pe oavtd tov Ilepaid. Kor otig ovo moOAelg
OpaCTNPLOTOOVVTOL EMYEPNCES TOL KAAOOL vavTidiag. Emumiéov duwg to
Aumepviiv dpacTnplonoleitol Kot 6Tov TETPEANIKO KAGOO OV TOV OTOPEPEL

peydio etotla KEPON. Amo v GAAN pepld otov Tlepod to emyelpnuoTicd
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nepPdAlov ivar vrofabcévo Kupimg AOYm TNV OIKOVOUIKNG Kpiong aAld Kot
NV EAMAEWYNG £PYOV VTTOSOUDV GTNV TTEPLOYN Yo YPOVIAL.

o Télog, 660V apopd TNV KOLATOVPO, LTI PAIVETOL VO, EIVOL EVTOVO OVOTTUYUEVT
010 Aquo Apmepvtiv, AOY® Kol TG YOUNANG ETGNUOTOINOTG TOV POPEN, EVED
oto Anpo Ilepoid d¢ diveton EREaoct o avtd TO KOUUATL, EPOCOV TPOKELTAL Y10,
é&va, opéa Tov oTNPIlETO AMOKAEIGTIKA GTO VOUO Kol TPATTEL Kol AElTovpyel
omwg opilel avTog, YwPIic va £xel avamTOEEL O1IKOVG TOV AypapovS KOVOVES Kot

GUUTEPLPOPEGS.

5.1.3 AnotereopaTikOTNTO/ATTOd0TIKOTNTA TOV Opyavicu®v

o va ocvykpivovpe pe OCQAAEW TNV OTOTEAEGUOATIKOTNTO 1) OTOOOTIKOTNTO TMV
peretdpeEveV opyavicpudv, Bo émpeme vo dwobétape emopkn oTolyEl, TPoEpPyOUEVA
KUPIOG 0md TOGOTIKN (EKTOVNOT EPOTNUATOAOYI®V) OAAG KOl TOLOTIKY £pEVVa, TOL Bal
pag ponbovoay vo amoTIGOVUE TO KOTE TOG0 01 £€TAlOUEVOL POPELS EMTEAOVY TOVG
GTOYOVS KOl TOVG 6KOTOVG oL £xovv Bécet. Emiong, ¢ d1a0étovpe ototyeio oyeTikd e
T1G aKPIPEig EIGPOES KAl EKPOEG TOV OPYOVIGUAOV DGTE VO UTOPEGOVLLE VO VTOAOYIGOVLE
NV amodoTIKOTNTA Tovg, Pacel deiktdv. To poévo otoryeio mov a&iler va avoapepbel
oty evomta avt) eivor 01t 0 Anpog Aumepviiv pe t Ponbela Tov KOVOTOUOL
epyoreiov Performance Review and Development, katoypdoet kabnpepvd tig 16poég
KoL TIG €KPOEG TOL HE OKOTO TOV EAEYYO AV TAGH GTLYUN TNG AMOJOTIKOTNTAG TOL Kot
™ opbwon tvydv poPfAnudtwv 1 kabvotepncemv dadikacidv otav evtomilovtat,
evd o Anpog Ilepod o dSwbéter avtictoryo ocvotnuo TapakoAovLONoNG NG

, . 13
AmOdOTIKOTNTAG KOl OTOTELEGULATIKOTITAG TOV ™.

5.2 Zoykpion pe paon ™ SW.O.T. avaiven

To EAMvikd cvotpoa AtokvBépvnong dlapépel ek SLOUETPOV amd TO PPETOVIKO Kot
avtd avrovakAdrol Kot 6to cvotnua T.A.. Xapaktpiotikd tov EAANvikod cuothpatog

gtvon ) Omapén 6vo PBabudv T.A. (4pbpo 101 Z.). And v GAAY, OT®G avOALTIKA EIOALE

13 r ) ’ , , , , 7
IIpog to mapov d1abétel povo GVGTNIO AOYIGTIKNG TOPOKOAOVONGNG TMV OIKOVOUIK®Y TOV (oTo1YEl0
OV TPOEKLYE amod TN GLVEVTELEN He devBuvTikd oTélexog Tov Afpov Tlepond)
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Kol 6T0 KEQAAoOo 4, N TAEWOVOTNTA TOV ZKOTIKOV ANUOV OTOTEAOVV LOVOETINESES
apyéc (single tier authorities), mpdypo mov onuaiver oty mpaén ott n T.A. €xel ot
O1KO000G10L TNG OAEG TIG TOTIKES OPUOSIOTNTEG KOl OEV TIG MOPALETOL UE KATOLO AAAN
evputepn Ieprpeperaxn Apyn. O Anuopyoc v 1o EAAvikd cbotnua eivarl ovtdg mov
Stowkel 10 Afuo (poli pe Anpotikd TvpPoviwo kon ti¢ Emrponéc)™, evéd oto Afpo
Aumepvtiv, o Anuapyoc (Lord Provost), amoteAei to moAlTikd TpdGmmo Tov ANpov, Kot

) dtoiknon tov ANpov avorapupavel €€’ 0AoKANPoL T0 ANUOTIKO TOL ZVpBovAto.

Ano mv SW.O.T. avédivon mov mponyndnke otig Evomteg 3.6 war 4.6, yivoviou
eavepd kdmowo onueia ota omoio vmeptepel KABe opyoviopds. O Anuog Ilepoud
epneaviCel vynAo Pabud TvmTKOTNTAG 6T doUn, (PO Kol SLOPAVELNGS, OloBETel EUmelpo
TPOCMOTIKO, KOl £XEL EVTAEEL GTO OPYOUVOYPOUUE TOV TIG OVTOTEAELG OPLOVTIEC VIINPECIES
OV OVOPEPOLE GTO TPITO KEPAANO €K T®OV OmoiwV 1 pio omd avtég dnpovpynonke pe
tov amd 22-9-2017 O.E.Y." kat acyoreiton amokhetotucd pe ) dioyeipion v O.X.E.
Kot v mapakorlovnon g Ltpatywkng O.X.E., evdg véov epyaieiov mov @raAodosel
va avofabuicet v mepoyn tov Ilepaid Kot va cOpPAALEL GTNV OWKOVOUIKT TNG
avartoén. O Anquog Aumepviiv amd tv GAAN vreptepel g mpog TV Vmapén
0pYOVOGLOKNG KOVATOUpOS Paciopévng oty e&ummpétnon Tov TOAlTH Kol TNV
evouvaL®mon TV gpyalotévaV Tov, TNV EVEAIKTN OOUN TOL Kol TNV ££MGTPEPELL TOV
OV TOV OVOOEIKVVEL GE CNUOVIIKO «OpOVIO» otV guputepn meployn. Epyaleton
YPNOLOTOIDVTOS OUAdEC Kol  emTpOomEG Kol mopoakoilovbel pe deixteg v
AmOO0TIKOTNTA TOV. AVAVEDVEL GUYVE TOVS GTPATIYIKOVS OPYUVMOTIKOVG TOL GTOYOLG LE
npoceato mapddetypo to T.O.M. mov yheioe to Anuotikd tov ZvpPovio (PBA.
[Mopdptnua 2). MdaMmota vadpyovv &0kég Emuponég mov  avorappavovv  va
nmapakorlovfodv v mopeia kot TV amddoon Tov opyavicpov (Emitpomn EAéyyov,
Kwdovaov kot Atgpgovnong, Emitponr; EAéyyov towv Emddécewv, Tomkds Popéog
EXéyyxov tov Anpotikod ZopfovAiov tov Aumepvtiv) Kot GAAN Yo vo TpoTeivel AVGELS
ywo. v avtipetonion tpoPinudtov (Extpony Zrpatnyikodv Metappubuicewv), aAld
kol Emtpoméc ko Asttovpyleg EMPOPTICUEVEG LLE TNV ETMYEPNUATIKOTNTO, KOl TNV

katdotpowon Ztpatnyikov Avamtvéng (Emitpomn Aotiking Avamtuéng ko I[opowv,

¥ 1o ovotnua dtakvPépvnong tov Opyavicudv Tomkng Avtodioiknong eravacyedidotnke pLe fdon Tig
apyEG TG GLAAOYIKNG AELTOVPYING TV 0PYAVAV TG AVTOSIOIKNONG, TNG EVIGYLONG TNG EVOOINUOTIKNG
OTOKEVTPMOTNG Kol TNG OEGULOTOMUEVIG GUUUETOYNG TOV TOTIKAV KOWVOVIOV 5T AYN TV On0QAGEDY
(ontoroyikn €kBeom tov v. 3852/2010)

' @.E.K. 3330 B/22-9-2017
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Kowd Zvppodio — Tomwkn Oupdoda Ade0ddtnong kot ZupfovAio AdelodoTnong,

Emutpont Zxedrocpod Avamtuéng, Enttponn Ztpatnyikdv Exevévcemv).

210 addvata onueio Tov peretodpevov ANuov, Koo TpoPAnua arotedel n EAAeym
TOp®V  AOY®  VTOYPMNUATOSOTNONG Oomd TNV Kl)B.épvn(sn16 Kol M emKdAoyn
appodottev. O Anuog Iepoid vroeépel amd VIOGTEAEYWON GE GYEON LE TIG AVAYKES
oV TANOVGHOV, VTEPPOAIKO KOTAKEPUATIOUO OPUOSIOTHTOV KOl EAAELYN AOY® OLTOV
GLVEVVONONG Kot GUVTOVICHOV. Aduvatel va eAEYEEL TNV OMOSOTIKOTNTO TV VINPECLOV
vt evd n eMumg ypnon T.ILE. mopoaxkmAvel onuaviikd TV OEKTEPAIOON TOV
aITNUATOV TOV TOATOV. 'Eva GAA0 onuaviikd pelovéknuo eival 1 EAAEWyYn oT10
opyavoypappa tov [epaid vimpeciog oyeTIKA e TOV TOVPICUO KoL TN VOUTIALL, KOpLo

TNYN TOL E100ONUATOG TOL A povlg.

Amo Vv GAAN mAevpd o Afpog Aumepvtiv epeavilel TOALTAOKOTNTO GTN OOUN TOV
AOY® ™G dapEne TOAAGV TOPIAANA®Y SOUMV HE TOPATANGLES APHOSIOTNTES, YEYOVOS
oV KaO1oTé SUGKOAO TO GLVTOVIGHO TOL KOl TNV TaPaKOAOLONoN TV gpyacudv tov. H
EMAeyn TLIKOTNTOG (POl Kot SLopAVELNG OTIS dlEPYacieg TOL amoTeAel Eva dtoypovikd
mpoPAnua. Awbéter eEopetikd peydrho aplBud epyoalopévev, yeyovog mov avdvel o
OOIKNTIKO KOGTOG KOl GLYVA  OvoQEPETOL TPOPANUL ®G TPOG TNV  avAAnym
TPOTOPOVAIDOV amd TNV TALLPA TOV OpeTOV. To Anuotikd XvpuBovio akoAiovBel
ypapunq tov AtevBuvovtog Zvpfoviov twv Anpociov Agttovpydv tov, vog opydvov
BepPNTIKA EKTEAEGTIKOD OV £)El KATAANEEL VoL Aertovpyel o¢ «amopaciotiko» ( Best

Value and Community Planning Committee, 2015).

5.3 Lopnepaopata - [Ipotdoeis

Awypovikd mpoPAnuota g EAAnvikng T.A. ®¢ mpog v opyoveTiKy OO TV
QOPEMV  AMOTEAOLV O KOTOKEPUOTIGUOC/EMKAALYT OopUOOIOTATOV Kot 1 Vmapén
adpOvVOV  TUNUATOV 7OV  0dNyolV O€ KOTOOTOTAANGCT WOP®V Kol  YOUNAN

amOd0TIKOTNTO, O GLYKEVIPOTIGUOS TNG €£0Voiag, 1 HEYOAN aAvcida tepapyiag Kot M

% yno HOPON KPATIKAV ETLYOPNYNOEDV

Y Hapé tig mpopréyerg Tov Nopov 3230/2004 «Kadiépoot GuoTATOS SL0{kNoNg te 6TOX0VS, HETPTON
NG OmOdOTIKOTNTOG KOt GAAEG S1OTAEEIS

18 , ’ . , , e ’ , , ,

Onmg yopoKTNPIoTKd avaeépst o vov Afpapyog Iepaid I'dvvng Mopaing, oe cuvévtevén tov Ty 5-
11-2018 ot dwdktvokn epnuepida Liberal «®@avtacteite 0Tt 6T0 0pyavoypappa tov dnupov Hepaid,
TOV HEYOAVTEPOV ALLOVIO TNG XDPOG LE TO EKOTOUUDPIN TV TOVPIGTAOV VO TOVOLY GTNV TOAN LG LE TO
KPovallEpOTAOLN, OEV VINPYE KAV OVOPOPA GTOV TOVPIGUO 1 T VOV TIATOY.
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EMAeyn OpYOVOGCIOKNG KOVATOUpAS. Me GAAa A0yl 1 opyavmorn cOUe®VE HE TO
YPOPEIOKPOTIKO HOVTELD, eumodilel kdOe mpoomdbeia yio opyavaoTikn e&EMEn. Méoa oe
po yopyd petaforropevn mpoypotikotto 1 T.A. Tpénel va v1o0eTNoEL T GLOTNIKN
TPOGEYYION Y10 TNV AVASIOPYAVMOGCT TNG, COLP®VA LE TNV omoia dev TtpoTeivovTon Lovo
OOUIKES OAAAYEC OTOKOUUEVES OO TO CLYKEIUEVO TNG EAANVIKNG TPOYUATIKOTNTOG KOl
Kowoviag, aArd kupimg oAlayéc mov Aapupdvouy voyYn T0 GUGTNUA GTO OToio Eival

EVIAYUEVOS 0 ANUOG Kot OAEG TIG GLUVIGTOUEVEG OVTOD TOV GLGTNLOTOG,

[TapdAinia, n dmoapén emtoynuévoy debvav tapadetypdtov eite petappuvbuicewy gite
KOAD®V TPOKTIKOV, Olvovv v katevbuvon oTic dopukéc petappubuioels mov €xet
avaykn n EAnvicn T.A.. To mapdderypo tov Anpov Aumepvrtiv, €vOg €mTLYNUEVOD
QOPEN LLE TAPOTANCIEG GUVICTOUEVEG PE aVTEG TOVv ANpov Tepond, pag Tpo@odotel pe
€va KATOAOYO «KOADV TPAKTIKOVY, TOL £Y0VV TN duvapukn va 0Ecovv Tig PAoels yio pia

dopkn avadidpBpwon g EAAnvunc T.A..

H doun t@v vanpecidv kot opydvev tov Anpov Ilepard Bo mpémet vo avtavakid, v
KOW®MVIKO — OIKOVOUIKY] KATAGTOON TG TOANG, VO EKUETOAAEVETOL TIC gvukalpieg Tov
Aquov, oAAG kol vo givor £TOln Vo omavioEl OTI AmEREG TOv  e€TEPIKOD
nepPdAlovtog. Xpetdletat o Soun EVTPOCAPHOCTN KOt EVEMKTY, DCTE VO, KOTOPEPVEL
VO OVTOTTEEEPYETOL OTIG TOAVTAOKES OmaLTNOELS Kot Agttovpyies. H emitevén kaiov
GLVTOVIGHOV KOl ETKOWVOVING KOOMG Kot n Katdpynon Tov oteipov kdOetmv dopdv,
VIEP TV  €OMAOCTOV OopllOvVIIOV Kpivetal oamopaitntn. Xe ovt TV mopsia
EKGLYYPOVICHOD NG doun} Tov Anpov Kot Aappavovtoag v’ Oymn TiG KOAEG TPOKTIKEG
ov avadeiydnkoy and 10 HoviéAo opydveoong Tov ANHov AUTEPVTIV TPOTEIVOLUE TIg

e&Ng petappuOCTIKES EVEPYELES:

o  Yuyy®vevon TUNUATOV HE OUOEIOEIS apUOdOTNTEG, (OOTE Vo dnNuUovpyndovv
e0pOOTO TUNUOTO LE TEPLGGOTEPOVS VIOAANAOVS, TO £pYo TV omoimv Oa
ocvvtovietor gukolotepa koBmg Oev Ba dwywpiletor amd To OPYOAVOGIOKA
AVOYDOLOTA TOV TOAADV OOUOV.

o Koatdpynon vrorertovpyobhvtwv doudv Kot Tpocsappoyn tov vrapyoviog O.E.Y.
OTIG TPAYHOTIKEG avdykes ¢ wOANG tov Ilepond, pe ™ ovvepyoasio kot
eEMTEPIKOV POPEW®V.

e ‘Evtaén otov O.EY. edwov opilldvtiov OSopdv, HE TN HOPON OCVTOTEADV

YPOQEI®V IE OAPUOSTIOTNTEG CYETIKEG LE TN VOV TIALL/TOVPIGUO.
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Amoovykévipmon g efovoiog Tov Anudpyov otig Emurpomég mov Mom
npoPAéneto O.E.Y.

Kotdotpwon emyeipnolokod mpoypoppaticpod Pabovg Setiog omov  Ha
npocdopilovtar ot Bpayvrpdbecspol kot pokporpoOOesol 6TOXOl ToL ANLOL
Ao OPYOVOTIKNG Kot SOTKNTIKNG GTOWNG KOt Ol AVTIGTOLYEG IE AVTOVG OPAGELG
ko Oo Tibevton oelkTeg TapakoAoHONONG Kot LETPNONG OMOTELECUOTIKOTITOC.
[Tavw otov Emyeipnotoxd avto Ipoypoppotiopnd avtd Ho KatasTpdvETOL Kot O
kawvovprog O.E.Y., dnote amarteital. Zoyvn cuyKpLTiky a&loAdynon pe GAAOVG
eopeic T.A. tov emtepkov Yoo ™V avalnnon PEATIOTOV TPAKTIKGOV Kot
€TN010G EMAVAKOOOPIGOG GTOYWV Kot dpAcEmV.

Awoiknon pécm otdymv ko anotereoudtov. [pdpreym otov O.E.Y. avtotehovg
ypageiov pétpnon modtnTog Kot OmodoTIKOTNTAS TOL opyavicpov. Xpnon
TANPOPOPLOKOV GLGTNUATOV KATAYPAPNS AOO0GNC.

Anpovpyia cOYYpovNG TEYVOLOYIKNG VTOdOUNG pe okomd ) xpnon tov T.ILE.
oV gpyacio, dote vo Kabiotator amAoVoTEPT KOl ATOTEAECUATIKOTEPT). ZTNV
Ot konyopia evtdocovtal dpdoelg yio avaPaduion g enionung 10ToceAIdNG
TOoL ANHOV, TAPEYOVTOG NAEKTPOVIKES VIINPEGIES KOl S1AOPACT] LE TOVG TOAMTEG.
Alotunpotikny cvvepyacio pe ) ypnomn opddwv epyacioc. H cvvepyoasio avt
Bo amoAdver 11 avotnpéc kdBeteg Eepapykés Ypaupég kot Bo mpodyel TO
SWITUNHOTIKO GUVTOVICUO Kol EMKOWVMVie. Amapaitntn kpiveTon 1 KOAAMEPYELL
GYETIKNG GLVEPYOTIKNG KOVATOVPOC.

ZUVEPYELD TOV OPYOVIGHOD LE TOVG «OPDOVTESY) TNG TOANG (OUAOEG CLUPEPOVTI®V,
EMYEPNUATIKO KOGHO, K.A.TT.), DOTE VO ATOKTNGEL EEMOTPEPELN OAAL KO VO, N
Aertovpyel aMOKOUUEVOS OO TO KOWMVIKO — OIKOVOUKO GUGTNUO GTO OTOi0
elvan evroypévoc. Amotedel onpovtikd mopdyovio GUUUETOYNG TOL ANUOL GTNV
TPOYUOTIKY] KOW@OVIDL KOl OpYAVOGT] TOL GUUO®VO LLE TIC TOTIKES OVOYKEG KO
1010UTEPOTNTEG.

H xalMépysio opyoveolokig KoOvAToOpag TéAog amotelel ) Pdon yw v
amodoyn kabe petoppvBong. e £vo popéa oL gpPopeital omd TO0 VOLUKIGUO,
™ Ipagelokpatio Kot TNV amdOAVTY TVTOTOINGT SUOIKAGLDY, 1| LETACTPOPT GE
éva GOYXPOVO 0PYOVOTIKO €VEMKTO HOVTEAO omoutel ypovoPopeg dtadtkacies.
Kpivetar amapaitntn n eknaidevon OAOD TOL TPOCOTIKOL TOV POPE TPOG LU

0pYOVMOOIOKY] KOUATOVpa oL B£TEL PEAMOTIKOVE GTOYOVG UE TEAIKO amOdEKTN



JeAida | 80

TOV TOAITY], TPOTEPUOTOIEL OPACEIS KOl EAEYYEL GLVEXDS TNV ATOKAICT] TMV
amotelecpdToV amod Tig Opdoels. Emmiéov mapéyel Kivntpa kot EVOLVOUMOVEL TO
TPOCMTIKO TOL MOTE VO, CLUUETEXEL EVEPYA GTO QOPEN Kol Oyl VO ATOTEAEL Eval

amAO EKTEAEGTIKO OPYOVO.

Hioteva waliotepa s T0 Vo, S1evBVVEIS Hio ETLYEIPNON EIVaL oAV Vo, EloaL HOETTPOS TE
110 ooUPWVIK opynotpa. AL dev vouilw mwg eivar axpifag étot. Eivar udiiov aov
Cal. Yropyel mepioootepog avtooyedlocuog.

Warren Bennis, 1925-2014
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Hoapdaptnpa 1

Aicto Epotiosov

Epoton 1: Yrdpyovv dwopopég petacd g mpoPrenduevne otov OEY opyavotikng
doUNG TV VANPECIOV Kol TG doung mov voeictatar oty mpdén; Edv var, mov
opeilovtal avTéc;
Epoton 2: [Tapampeite emkolOyels petald tov approdloTHToV TV DINPECLOV TOV
Anpov;
Epatnon 3: Eival duvatdv Kamoleg opyavikég LOVADES 1] CLYKEKPLUEVES OPLOIIOTNTES
va ovyyovevBobv N va petapepbodv ce GAAN povada - TUUO, TPOKEWEVOL Vo
emtevyBodv owovopieg KAipaKog;
Epotnon 3: [Tiotevete 01t elvan orOTO Vo LELWOOVV TaL lEpapyIKA EMITEdN EAEYYOV;
Epoton 4: Alomolovvion evarloktikol tpdmot epyasiog (Emirponé, Zuppfovia,
Ouddeg Epyaciag) mov ek@edyovy Tou TUTKOD 0pyavOypPEUILOTOC;
Epatnon 5: Ot kAdoot / €101KOTNTES KOl TO TPOGOVTO TOL VILAPYOVTOS TPOGMILIKOV
QVTIGTOLYOVV GTIS UTOLTIGELS TMV AELITOVPYLOV TOV ANpOV; YhpyeL avaykn yio aAloymn
o™ ovvbeon TV KAASWV / E101KOTNTMV TOV TPOGHOTIKOV;
Epatnon 6: Enoapkel T0c0TIKA TO VOIOTAUEVO TPOCSHOTIKO TOV ANLOL Y1

- TNV KEALYN TOV CNUEPIVAOV AVOYKADV;

- TNV KAADYN TOV LEALOVTIKMV OVOYKAOV;

Agdopévng g avamtuEng mov oyedaleTol 6To dNUO;
Epoton 7: [Toweg eivon o1 cuvnBeig avdykeg oteAéymong e EKTaKTo TPosOTKo; [a
TIOLEG OPUCTNPLOTNTEG;
Epatnon 8: [1ocot vmdAiniot elvar ypnoteg cvotnpdtwv TIIE (Texvoroyiog
[TAnpopopikng kot Emikowvoviov); Ymapyet avaykn enypopemong ToV TPOCOTIKOD GE
avTo TO MESIO YVDONG;
Epatnon 9: To opyavoypappa vampesidv Tov Anpov Kotd m yvoun cog e&unnpetel
T1G €101KEC sLVONKeS Tov Afjrov; (To onuavTikdTePo AdvL TG YDPOS, TOAOG
enevOVGE®MV — TOVPIGHOV). Oa £mpene va vILdpyovy e£eldIKELIEVEG LN PEGiES 6TO A0
EMPOPTICUEVEG VO avaAAPAvoLY omotodnmote (T oxeTileTon e TIG E101KEG AVTEG
cuvOnKec;
Epatnon 10: Toég elvan motevete o1 gukatpieg mov divovrol 6to Ao amod to
eEmTePKO TOL TTEPPAAAOV, MG TTPOG TN PEATIMOTN NS OPYAVAOTIKNG TOL OOUNG AL Kol

TO1EG €lval 01 AMEIAEG LE TIG OTTO1Eg EPYETOL OVTILETMTOC,
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Hapaptypo 2

Target Operating Model

ABERDEEN CITY COUNCIL

COMMITTEE Strategic Transformation Committee

DATE 9th February 2018

REPORT TITLE Migration to transitional Target Operating structure
REPORT NUMBER CG/18/020

DIRECTOR Steve Whyte

REPORT AUTHOR Morven Spalding

1. PURPOSE OF REPORT:-

1.1 The purpose of this report is to provide the Strategic Transformation Committee
with the opportunities for change that have been identified as part of the move to the

transitional Target Operating Structure.

1.2 The report also provides information on the proposed reduction of posts that relate
to this.

2. RECOMMENDATION(S)
2.1 It is recommended that Committee:

1. Notes the instruction given to the Chief Executive to develop the Council’s
organisational design within the Target Operating Model and submit recommendations
for change, as necessary, to the Strategic Transformation Committee;

ii. Approves the proposed FTE post reduction in accordance with section three of this
report;

iii. Agree the financial savings to be realised through the reduction of FTE posts from
the establishment will be £10,378 million for 2018/19;

iv. Agrees that, if approved, the proposal is reflected in the 2018/19 revenue budget;
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v. Instructs the Chief Officer Finance to ring fence £11.5m of reserves, including capital
receipts, to fund VSER costs, as indicated in the Council Financial Performance —
Quarter 3 2017/18 report to Finance, Policy and Resources Committee on 1st February
2018;

vi. Notes that £0.3m will be set aside from the existing corporate training budget to fund

retraining and redeployment costs;

vii. Instruct the Chief Executive to continue to offer VSER to employees, subject to the

operational requirements of the Council and budgetary constraints.

viii. Notes that there will be full consultation with Trades Unions in respect of the
proposed FTE post reduction and that the Employee Change Journey booklet, shown in

appendix 1, will be issued to all staff.

3. BACKGROUND/MAIN ISSUES
Background

3.1 In agreeing a new Target Operating Model (TOM) in August 2017, the Council

considered a range of drivers causing change in the public sector. These included:
- changing customer demand,;
- the availability, flexibility; capability and cost of staffing;

- legislation such as the Community Empowerment Act, and proposed education

reforms;

- enabling and disrupting digital technologies;

- Customer demands for the need to improve and consolidate operational processes;
and - the financial challenges faced by local government.

3.2 Following approval of the Target Operating Model in August 2017, the Council in
December 2017 approved the transitional TOM structure and instructed the Chief

Executive to develop further the Council’s organisational design in line with the themes
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of early intervention; prevention; community empowerment and implementing the

approved ‘being digital’ strategy.

3.3 Since then, a key focus has been on the alignment of services and staff posts to the
agreed transitional TOM structure. All cost centres, services and staff posts have now
been aligned to the appropriate part of the transitional TOM structure. Implementation
and communication plans are being developed to migrate staff into the transitional
TOM structure and adjust the relevant systems and processes.

Opportunities for Change

3.4 The Council is facing financial pressure over the coming years and staffing is one of
the highest costs to the organisation. Accordingly, when implementing the transitional
structure, opportunities to reduce service operating costs have been considered. It is
also important that the transitional structure starts to move the organisation towards

adhering to the approved design principles as part of the Target Operating Model.

3.5 Currently our organisational structure reflects the services and statutory duties we
currently deliver. It is apparent that in bringing related activities together, it has
exposed a level of duplication across the services. What is also apparent is the
unstructured and complex hierarchical management structure across services, with at

least five layers of management and more in some areas.

This is not consistent with the organisational and workforce design principles:
‘Adaptive - the organisational design will be more flexible and less hierarchical thereby
enabling resource to be moved to where it is needed’ and ‘Empowered and Accountable

- a model of management that shifts from supervision to empowerment of staff’.

Opportunities have been identified to standardise and reduce management levels across

services as the transitional structure is implemented.

3.6 As part of the alignment of services and posts to the transitional structure, an initial
analysis of all clusters and service areas have been carried out to identify where there
are opportunities for change. The output from this analysis was discussed with Heads

of Services to ensure continuation of services as costs are reduced.

3.7 The opportunities for change are across many services within the clusters and were
identified through:
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Identifying inefficient management spans of control; [1 Consolidation of teams leading
to rationalisation as a result of duplication of activity; [1 Economies of scales where
similar activity is being consolidated within a single team; and [J New or amalgamated

jobs resulting in a reduced need for the number of posts.
Reduction of Posts

3.8 Appropriate functional groupings, following the TOM design principles, eradication
of duplication, consideration of span of control, as well as the introduction of digital
processes, will inevitably lead to improvements in organisational efficiency which will

reduce the resource required.

3.9 Migration to the transitional structure, and consideration of the opportunities for
change, has identified a number of opportunities to reduce costs of service delivery.
Further analysis of the opportunities is required; however at this stage the opportunities
have identified a FTE post reduction up to 370 FTE posts. Included within this figure is
the dis-establishment of 140 vacant posts.

3.10 The report is therefore asking for approval to reduce the number of FTE posts in
the organization by up to 370 across the functions as outlined below:

3.11 The posts detailed will be realised from a total population of 4,113 posts. This

population number excludes teacher and social worker posts.

3.12 To support this work, analysis of the staff data, posts and cost centres was
undertaken. All staff and post data has been sourced from the PSe system and all cost
centre data sourced from the efinancials system. This has presented a much clearer
understanding of the organisational structure, the relationships within it and the
composition of our workforce, which in turn provides more robust data in the below
categories to inform the migration to the transitional structure and to support the

opportunities for change.

e Vacant budgeted FTE posts
e Agency usage

e Secondments and fixed term
e Higher Graded Duties

e Non supported VS/ER
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The analysis of categories above will be used to reduce the impact on staff in post as

post numbers are reduced.
HR Approach

3.13 As the Council migrates to the transitional structure and implement the
opportunities for change, the above data will be analysed further and used to help realise

the post reductions by firstly looking at the viability of:

Disestablishing vacant posts where they have been vacant for a period of time;
Stopping the use of agency, where practical, and redistribute the work; Stopping
secondment and higher graded duty arrangements, where appropriate, and fill the post
with displaced staff if the post is still required; Review of fixed term contracts and,
where possible, dis-establish, whereby the task justifying the fixed term is no longer
required; and Reconsideration of non-supported VS/ER applications and the potential

use of bumped redundancy where appropriate.

3.14 If, after the above has been considered, the required reduction in posts has not been
realised, the Council will use fair and appropriate processes of selection and/or
matching, following consultation with Trades Unions in accordance with Council

policy.

3.15 In the situation where an employee is displaced at this stage, it will be managed via
redeployment processes. A number of potential redeployment options are outlined in the

Employee Change Journey booklet attached in appendix one for information.
Communications and Engagement

3.16 It is recognised that change of this nature will cause uncertainty and anxiety in
staff. In mitigation of this a comprehensive communication and engagement plan is
being developed to ensure staff and managers are kept informed and involved

throughout the process.

3.17 Following the decision of committee, communication and engagement will
increase at pace starting on the 12th February through a series of events with
management, employee representatives and trades unions. Managers will also be

provided with a briefing pack to outline their responsibilities throughout the transition
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process and to support them in cascading messages to their teams. They will also be
kept informed and involved through the senior manager network.

3.18 Following the week of 12th February, the next phase of the Building the Council
of the Future events programme will begin to ensure staff are aware of the approach and

steps being taken through the transition period.

3.19 Complementing the events outlined above, communication channels will include,
but will not be limited to: a website dedicated to Transformation; a Transformation
newsletter for those without ready access to computers; an employee communication
network with representatives from all services to ensure key messages are
communicated direct to staff and provide a means of ensuring their views and feelings
are taken into account; and alternative methods by which employees can submit their

questions, views and feedback

3.20 Communication and consultation with Trades Union representatives will continue

throughout the process in accordance with the Council’s Consultation Protocol.

3.21 Information sharing and engagement with partner organisations and with
customers will continue as necessary as part of the plans.

4. FINANCIAL IMPLICATIONS

4.1 The table below indicates the savings that will be realised through the reduction in
posts from the establishment, both through the opportunities for change and the removal

of vacancies. The calculations are based on an average salary as indicated in the table:

4.2 To give appropriate time to implement the interim transitional structure, including
the opportunities for change, the benefits realised in 2018/19 are part year savings, as
shown in the table, because the full merge to the transitional structure will not be in
place by the start of the next financial year.

4.3 Subject to operational requirements and budgetary constraints, the Council’s VSER
scheme has been and continues to be open to staff. It is essential that the case put
forward to allow an employee to leave the organisation takes cognisance of both the
cost and benefits arising, such that the longer term benefits outweigh the short term

cost.
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4.4 Based on 166 FTE, the average cost per FTE for the VSER cases agreed to date in
2017/18 is £49,900, Using this average cost, should the 230 Opportunities for Change
posts referred to above translate to VSER, this would cost the Council £11.5m. It is
recommended that monies be ring fenced from reserves, including capital receipts, to

fund these costs.

4.5 Using the same basis as 4.4 above, the average saving per FTE in full year salary
including on costs is £39,200. Whilst this is less than the average cost it is important to
recognise that the benefit in terms of ongoing revenue savings is realised relatively

quickly.

4.6 An assumed number of FTE and average saving per FTE has been used to arrive at
the benefits which can be realised in 2018/19. Although the average saving per FTE
post in 2017/18 is £39,200, a prudent approach has been taken in using an average
salary saving of £35k, recognising the composition of posts and salary across the
Council. It is important to be flexible, as migration to the transitional structure
continues, such that the composition and level of FTE reduction may vary from that

stated above whilst still achieving the same level of financial benefits.

4.7 Opportunities for Change encompass redeployment options which may require
retraining to be undertaken. To facilitate this £0.3m will be set aside from the existing

corporate training budget.
5. LEGAL IMPLICATIONS

5.1 In implementing the Target Operating Model the Council must continue to comply
with its statutory obligations as a local authority employer and with relevant Council
policies in respect of the changes impacting Council staff. If approved by Committee,

the budgetary implications will be intimated to the London Stock Exchange.
6. MANAGEMENT OF RISK
6.1 The Corporate Risk Register includes risks in relation to Transformation.

Risk that Transformation does not deliver the required outcomes - a long-term risk with
the highest potential impact in terms of ability to deliver essential services, meet

statutory obligations and deliver the budget savings.
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Risk that Business as Usual (BAU) activities are significantly compromised during the
transition to the interim functional structure - the risk reflects the transition to new
structures and processes over the coming months and the potential impacts on core
business. To mitigate this risk a robust governance structure has been implemented and
during transition BAU performance will be monitored and reported into appropriate

governance arrangements.

6.2 The corporate risks above include a significant impact on staff therefore an

additional risk to the report is outlined below.

Employee - in implementing organisational change such as the move to the transitional
structure, there may be a risk of staff feeling unsettled. In mitigation of this all staff will

continue to be included and engaged in the process, as outlined in the report.

The Corporate Risk Register is reviewed at each meeting of the Corporate Management

Team (Stewardship).
7. IMPACT SECTION

7.1 The primary objective of the Target Operating model and the Transformation
Portfolio is to ensure that Aberdeen City Council is fit for purpose to deliver its agreed
priority outcomes for the city, its citizens and communities. These outcomes are
expressed through the Local Outcome Improvement Plan and the Strategic Business

Plan under the themes:-

e Economy
e People
e Place

e Technology

7.2 Impact on staff The transitional Target Operating structure represents significant
change from the existing model. As part of this transition all services and staff posts
have been aligned to the transitional structure and staff will, of course, be interested in
what the changes will mean for them individually in terms of their role, responsibilities
and ways of working. A reduction in posts across the organisation will have an impact
on staff. Measures outlined in the report will reduce the potential impact, however if

those measures are not successful in realising the reduction required, the approach
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outlined in the report and appendix to the repot will be followed, enabling a voluntary
approach to FTE post reduction.

An EHRIA has been completed and will be continually reviewed and updated as we

implement the transitional structure.

Staff will be fully involved through the continuing development and implementation of
the transitional structure. To support this, the transformation governance structure

includes a Communication and Engagement Board and a Communications Network.
8. BACKGROUND PAPERS
None
APPENDICES
Employee Change Journey booklet
10. REPORT AUTHOR DETAILS

Name: David Leslie

Job title: Service Manager (PMO)

Email address: dleslie@aberdeencity.gov.uk
Phone number: 01224 522772

HEAD OF SERVICE DETAILS

Name: Morven Spalding
Job title: Interim Head of HR

Email address: mspalding@aberdeencity.gov.uk

Phone number: 01224 523843
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Council Workforce - composition of employees (at January 2016 (for calendar

year 2015) and at January 2017 (for calendar year 2016))

Employees in Post by Gender

2015 2016
Gender
Numbers % Numbers %
Female 5719 68.8 5724 68.8
Male 2594 3.2 2594 3.2
Total 100 100

IInynq: Aberdeen City Council, 2016
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2015 2016

AGE Numbers % Numbers %
Under 20 37 04 32 04
20-29 1191 14.3 1159 139
30-39 1774 213 1777 214
40-49 1942 234 1936 233
50-59 2352 284 2350 28.2
60+ 1017 12.2 1064 128
Total 100 - 100

IInynq: Aberdeen City Council, 2016
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Employees in Post by Disability

2015 2016
Disability Numbers % Numbers %
Yes 242 2.9 245 29
No 5367 64.6 5424 65.3
Not Completed 1979 23.8 1931 23.2
Prefer Not to Answer 725 8.7 718 8.6
Total - 100 - 100

IInyn: Aberdeen City Council, 2016
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Employees in Post by Sexual Orientation

2015 2016
Sexual Orientation Numbers % Numbers %
Bisexual 20 0.2 20 0.2
Gay 52 0.6 52 0.6
Heterosexual/Straight 9022 60.4 5080 61.1
Leshian 23 0.3 23 0.3
Other ‘Under & 0.0 0 0.0
Not Completed 2632 N7 2578 31.0
Prefer Not to Answer 562 6.8 965 6.8
Total 100 100

Inynq: Aberdeen City Council, 2016
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Employees in Post by Gender Identity

2015 2016
Gender |dentity* Numbers % Numbers %
Yes 8 0.1 8 0.1
No 5526 66.5 5582 67.1
Not Completed 2620 315 2570 309
Prefer Not to Answer 160 1.9 158 1.9
Total - 100 100

*identifying as a transgender person or frans person

Inynq: Aberdeen City Council, 2016
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1.0 INTRODUCTION

1.1 The public expects a high standard of conduct from all local government employees
across Scotland and the purpose of this Code of Conduct is to set out the standards of
conduct the Council and the public expect from employees and to do this
unambiguously. The Council understands that the vast majority of its staff meets and
exceeds the expected standards every working day. However, it is important for your
protection and for that of the Council to ensure the required standards are clearly and

simply set out.

1.2 This Code is based on the recommendations of the Nolan Committee on Standards
of Conduct in Public Life and reflects the Council’s values as detailed below and the
behaviours expected of employees, which can be found on the Zone. There is also a
national Code of Conduct for Councillors approved by the Scottish Government and

enforced through the Standards Commission for Scotland.
1.3 The six Council values that the Code supports are:

1. Ensuring total commitment to customer care 2. Fostering a workforce where every
employee is valued and given the opportunity to play a full part 3. Raising performance
to a higher standard 4. Delivering modern, effective, efficient and accessible services to
the people of Aberdeen 5. Providing strategic leadership for the community 6. Actively

using community engagement

1.4 This Code of Conduct applies to all staff employed by the Council and represents
the Code of Conduct referred to in your contract of employment. Where employees

have a professional Code of Conduct such as those published by the Scottish Social
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Services Council or the General Teaching Council this Code applies in addition to those

professional codes.

1.5 This Code is not designed to provide a large amount of detail and cannot cover
every situation. Much of the detail is provided in other Council policies, guidance notes
or in some other form. Where employees are unsure or cannot locate the relevant

guidance, they are encouraged to ask their line manager for assistance or advice.

1.6 This Code is also not designed to pinpoint areas where disciplinary action will apply

or areas employees are expected to undertake in relation to their work performance.

1.7 Notwithstanding 1.6, as this Code sets out the standards of behaviour expected of
Council staff it must also be made clear that breaches of these standards, in effect

breaches of the Code of Conduct, could themselves result in disciplinary proceedings.

1.8 This Code is also not designed to govern interactions between elected members and
staff. The Council has a Code of Conduct for working with Councillors which can be
found on the Zone. This should be read in conjunction with the ‘Protocol for Relations
between Councillors and Employees in Scottish Councils’ which forms part of the
National Code of Conduct for Councillors, approved by the Scottish Parliament in 2003.

The Code of Conduct for elected members can also be found on the Zone.

1.9 A list of Council information locations employees may wish to consider is provided
in Section 9 at the end of this Code.

1.10 ‘The Seven Principles of Public Life’ identified by the Nolan Committee on
standards in public life are listed below, but are altered slightly to place them in a local

government context.

2.0 THE SEVEN PRINCIPLES OF PUBLIC LIFE

A. Selflessness You should not make decisions that will result in any financial or other
benefit to yourself, your family, or your friends. Decisions should be based solely on

the council’s best interests.

B. Integrity You should not place yourself under any financial or other obligation to an

individual or an organisation that might influence you in your work with the council.
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C. Objectivity Decisions you make in the course of your work with the Council,
including making appointments, awarding contracts, or recommending individuals for

rewards or benefits, must be based solely on merit.

D. Accountability You are accountable to the Council as your employer, and the

Council is accountable to the public.

E. Openness You should be as open as possible in all decisions and actions you take.
You should give reasons for your decisions and should not restrict information unless it

is clearly required by Council policy or by the law.

F. Honesty You have a duty to declare any private interests that might affect your work
with the council.

G. Leadership We can all display leadership in our working lives. All staff can act as
leaders within their unit, section, team or service. It is up to each of us to lead ourselves
and others in the daily task of providing the best possible service to the citizens of

Aberdeen. If you are a manager, you shoulder extra

responsibility for demonstrating inspiring leadership that motivates your staff by

example.
2.1 General employee's duty

The general standards highlighted above underpin the way each employee of the
Council conducts his or herself during the undertaking of their work. All staff are
ambassadors for the Council, their service and their profession and are expected to act
in accordance with that responsibility. Employees are required to always do their best in
their jobs and to always act to protect the interests of the Council. Employees are
expected to carry out all proper instructions and observe the rules, policies and
procedures laid down to ensure efficient working and to secure the safety of themselves

and others.
3.0 EQUALITIES

3.1 Employees are required to familiarise themselves with the Council’s Diversity &

Equality policy which sets out the following vision for equalities in the Council:
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“We are committed to adhering to the General Duty on public authorities contained in
the Equality Act 2010. This is to have due regard when carrying out public functions to
the need to eliminate unlawful discrimination, harassment and victimisation, advance
equality of opportunity and foster good relations with regard to eight of the nine
protected characteristics detailed in the Act - Age, Disability, Gender Reassignment,
Pregnancy and Maternity, Race, Religion or Belief, Sex and Sexual Orientation. For
Marriage and Civil Partnerships the duty is to eliminate unlawful discrimination only.
This applies to the Council as an employer, service provider and in relation to any
partnership working as well as in our public duties. We are also committed to adhering
to the Specific Duties on public authorities as set by Scottish Ministers to enable the

better performance of the General Duty.

We will create a culture that values all the differences that employees and communities
bring, and which values openness, fairness, transparency and reward and recognition

based on ability and achievement only.

We will continually strive to maintain an environment in which people from all
backgrounds can live and work together harmoniously by challenging unlawful or
unfair discrimination, prejudice, stereotyping, harassment and undignified and

disrespectful behaviour.

We want everyone in Aberdeen to have an equal opportunity to work, learn and live free
from discrimination and victimisation, including those who experience poverty and

social disadvantage.”
3.2 Employees at all levels are expected to work towards that vision at all times.

4.0 CONFLICTS OF INTEREST 4.1 As an employee of Aberdeen City Council,

you must not allow any private interest to influence your decisions.

4.2 You must not use your position to further your own interests or the interests of

others who do not have a right to benefit under the Council’s policies.

4.3 You must not involve yourself in any decision on allocation of Council services or
resources from which you or your family might benefit (e.g. allocation of council
housing or assessment of housing benefit, or processing a planning application). You

must refer such matters to your line manager immediately.
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4.4 Any private interest you have relating to the work of the Council must be declared
to your line manager. The interest may be a financial one for you; one that a member of
the public might reasonably think could influence your judgement; or a financial
interest that close family members or people living in your household have in the work

of the Council.

4.5 If you are a member of an organisation or club, and membership might result in
conflict of interests in relation to any aspect of your work with the council, you must

declare this membership to your line manager.

4.6 If you are a member of a Community Council and an issue arises that might result in
a conflict of interest with your job role in the Council, you are required to withdraw
from any discussion or involvement in that particular issue at the Community Council.
If you are in any doubt about whether a conflict of interest might apply, you are
required to discuss this with your Service Manager in advance.

4.7 You must not use your position as an employee of the Council to lobby or attempt to
unduly influence any elected member on any issue that is personal to you as a resident

of Aberdeen or any issue relevant to your employment by the Council.

4.8 You must not engage in outside employment/activities that would conflict with your
Council duties or affect your ability to perform your duties. Standing Order 50(1)
governs other paid employment and decisions on employees wishing to take
employment outside the Council are subject to it.

5.0 DECLARING OFFERS OF HOSPITALITY OR GIFTS

5.1 Guidance on appropriate action You are personally responsible for all decisions
relating to any offers of gifts or hospitality that you receive in the course of your
employment. If in doubt as to the proper course of action to take, you should seek the
advice of your line manager. However, it must be stressed that responsibility for any
decision to accept an offer remains with yourself, even where you receive advice or

authorisation to accept.

5.2 General Rules The Code of Conduct adopted by the Council for its employees
provides the following general approach: you should treat all offers of gifts or

hospitality with caution; where you receive any offers of hospitality or gifts, you should
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be sensitive to the timing of decisions, which affect the provider of the offer, e.g. during
the tendering process for letting contracts or processing an application for a council
service such as planning, licensing or housing; you should reject any offer where it
might be seen as an intention to influence you in the discharge of your duties; you
should accept an offer only if you feel that by doing so you can comply with these
guidelines. If you feel that an offer should not be accepted, or that you have any doubt
that it should be accepted, you should err on the side of caution and refuse the offer;
Where you decline an offer of hospitality or a gift, you should do so courteously and

inform the offerer of the procedures and standards operating within the Council.

5.3 Guidance - Offers of Hospitality Offers of hospitality may be extended to Council
employees for a variety of reasons and whether such offers should be accepted will
depend on a number of different factors. You should not accept offers of hospitality
unless you can answer “Yes” to the following questions: [ “Can I justify this?” [] “Can

I be sure I will not be subject to legitimate criticism?”
If you are in any doubt, you should seek the advice of your line manager.

You must follow the Council’s policy and guidance on declaring offers of hospitality,
and the current procedures for having any offers authorised (under 5.10.2 of the

financial procedures)

You should only accept an offer of hospitality if there is a genuine need for you to
participate in the event, to impart information or represent the Council in the

community.

5.4 Guidance - Offers of Gifts Similar considerations apply to dealing with the receipt
of gifts. These may vary from items of token value where it would be churlish to refuse
them, to items of significant value where the impression could be given that the offer is
made either to influence your judgement or to reward you for services supplied or to be

supplied to the offerer.

In general, only small gifts of token or low value (£30 or less), such as pens, diaries or
calendars, may be accepted. You must follow the Council’s policy and guidance on
declaring offers of gifts, and the current procedures for having any offers authorised

(under 5.10.2 of the financial procedures).
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5.5 Declaring/Accepting Offers of Gifts and Hospitality You must declare to your line
manager all offers of hospitality or gifts (other than token gifts) and have them recorded

in the register of gifts and hospitality.

5.6 Corruption and Bribery It is important that you understand that it is a criminal
offence for you corruptly to receive any gift, loan, fee, reward or advantage for doing or
not doing anything, or for showing favour or disfavour to any person, in the course of
your work with the Council. In addition, the provisions of the Bribery Act 2010 must be
adhered to by employees at all times and in all respects. The Council will view any
allegations of bribery as a matter of gross misconduct and if founded the employee can

expect to be dismissed from employment.
6.0 POLITICAL NEUTRALITY

6.1 The public expects you to carry out your duties in a politically neutral way, and this
must be respected by councillors. This principle is underlined in the Protocol for
Relations Between Councillors and Employees in Scottish Councils and applies to all
employees. The political activities of a small number of employees are restricted by
law. Those of you holding such politically restricted posts will have been notified
individually in writing confirming the restrictions, which apply to your post. Advice on
which posts are politically restricted and the restrictions applying to them is available

from Human Resources.

6.2 You must serve the Council and all councillors, regardless of their political outlook.
The Chief Executive and senior officers have ultimate responsibility to help to ensure
that the policies of the Council are implemented. This principle of equality of service to
all councillors is also emphasised in the Protocol for Relations Between Councillors and
Employees in Scottish Councils and applies to all employees.

6.3 You are required to implement the policies of the Council irrespective of your

personal views.

6.4 If you are asked by a councillor to provide assistance with a matter which is clearly
party political or which does not have a clear link with the work of the Council, you
should politely refuse and inform the councillor that you are referring the matter to your

line manager.
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7.0 OTHER CONSIDERATIONS

7.1 Appointment of Staff If it is part of your job to participate in or advise on the
appointment of staff, suppliers or consultants you should not allow any personal or
other preference to influence your judgement. Instead, you should work within the set
down rules/processes/procedures for the selection that will best serve the Council in
accordance with policy requirements. You must not canvass the support of colleagues
for any particular candidate and should resist and report any attempt by others to

canvass your support.

7.2 Council property All property provided to you to do your job by the Council
remains the property of the Council and must only be used for Council work. It is your
responsibility to look after Council property as carefully as possible. 7.3 Allowances
You must observe carefully the Council's rules for claiming allowances for performing
approved duties and for the repayment of expenses incurred for travel/subsistence while

doing business on the Council's behalf.

7.4 ICT Security The Council recognises the benefits of Information and
Communications Technology (‘ICT’) and encourages the use of ICT equipment,
systems and services in all aspects of its business. While email, the Zone intranet and
the Internet are essential workplace tools, allowing employees unlimited access to these

and other systems carries risks for employers.

The Council has therefore developed an ICT Acceptable Use Policy (ICT AUP) to set
standards and provide users with clear instruction and guidance on what constitutes
acceptable and unacceptable use. It is every ICT user’s responsibility to ensure they
remain compliant with the ICT AUP. The ICT AUP can be found on the Zone but if
employees have any concerns they are encouraged to speak to their line manager.

7.5 After Leaving Employment Should you leave the Council for any reason either
voluntarily or involuntarily you must return any property provided to you to undertake
your job and ensure that any documents, data or any other information relating to your
job at the Council is returned. You must not take any documents or data with you when

you leave the Council.

7.6 Confidential information During the course of your work, you are likely to have

access to information that is private and confidential. You must ensure that such
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information is only made available to those who need to know it in carrying out Council
work and that it is never disclosed to anyone else. Never give out confidential
information over the phone unless the caller is known to you and is authorised to have
access to the information. It is a breach of trust to use confidential information for
personal advantage or the advantage of anyone known to you. Or to make unauthorised
comment on the Council's business which may bring the Council into disrepute.

Detailed information about Data Protection and Freedom of Information can be found
on the Zone or if you have any doubts, employees are encouraged to check with their

line manager.
7.7 Balancing Rights and Responsibilities

Citizens have the right to participate in the public life of our community. Employees
have a responsibility to the Council as their employer and to all those they come into
contact with in the course of their employment. Employees must take account of both
their rights and responsibilities when interacting with others, including at times when
they are not working. It is unacceptable to make, publish or post defamatory or
generally unacceptable comments, views or information about the Council, its
employees, clients or customers (including school pupils) in any medium including
social networking sites. In addition, it is also unacceptable to publish any photographs
of clients or customers in same without first obtaining formal permission. This applies
even when you are at home on your own computer or using another electronic device.

Guidance for employees on the use of social media is available on the Zone.

7.8 Further Information Employees are encouraged to familiarise themselves with those
policies, procedures and standing orders relevant to their work to ensure they fulfill
their duty to work within the boundaries of those frameworks. Most information can be
found on the Zone but if employees cannot find the information they require, they

should ask their line manager.
8.0 YOUR RIGHTS AS AN EMPLOYEE

8.1 Public Statements As a citizen, you are entitled to express your views about the
Council, provided you do not communicate publicly about your areas of professional
responsibility and do not make use of any private information gained through your work
with the Council. Nevertheless, you must not, in your work capacity, criticise the
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Council either through the media or at a public meeting or in any written
communication with members of the public. You should also not make any comments
in any media about your employment with the Council. Any views you wish to express
on a Council policy issue or decision must be made as a resident of Aberdeen and not as

an employee of the Council.

8.2 Access to your councillor As a citizen, you are entitled to raise with your councillor
any complaint, which you have about the services of the Council. If your complaint
concerns any aspect of your work with the Council, however, you must make use of the

Council’s grievance procedures.

8.3 Fair and Reasonable Treatment at Work You are entitled to expect fair and
reasonable treatment from your colleagues, managers and from councillors. If you feel
that you have been unfairly treated or have been discriminated against, you are entitled
to make use of the appropriate council procedures.

9.0 OTHER INFORMATION SOURCES

Aberdeen City Council HR Policies

Aberdeen City Council Customer Service Standards

Guidance on paid employment outside the Council

Guidance on contacts with the media

Guidance on the personal use of Council equipment and resources
ICT Acceptable Use Policy

The Joint Procurement Unit

The Freedom of Information (Scotland) Act 2002

Data Protection

Local Government (Access to Information) Act 1985 Summary of Rights of the Public
List of Standing Orders

Social Media guidance for employees
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